Wiscasset budget Committee Meeting
Wiscasset Municipal Building
March 19/20, 2008 @ 6:30 pm

AGENDA
Call the meeting to Order
Attendance:
Steve Mehrl Pam Dunning
Karl Tarbox Tony True
George Green Robert Fairfield
Judith Colby Dick Hanson

Sherri Dunbar
Approval of the Agenda

Approval of the minutes - the minutes for the meeting conducted on
03/13/08 are posted on email for all to review. There has been approval by 4
members to date.

Old Business

I would like to thank all members for their interest and participation in the
School Budget process. The effort that was presented to us and more
importantly the manner in which it was presented is much appreciated. The
research and questions were helpful to all. The answers often times led us to
more questions and a greater understanding.

New Business

We now have the challenge to continue our review, fo represent the
interests of the town while benefiting from the information we have
received. The balance we strike is very important.

Wednesday - Discussions and concerns from each member, questions of
previous information, understanding of the Town informational meeting and
the article questions that will be addressed there. The outcome of the



meeting will be our effort to arrive at a budget number and the rational that
led us to our budget number.

Thursday - Discussions with School Superintendent, Jay McIntire, to
address questions the committee members have and share points of
discussion from Wednesday's meeting. Review dates for future meetings and
question if the Selectmen have provided their intentions for “"Raise/Lower or
As presented/Lower” for the open town meeting.

Other business
For this week there is no other business to consider. The school budget is

the largest cost center of the fown, our attention to the execution of the
process is before us.

Adjourn -

Agenda prepared by Steve Mehrl,
Chairman WBC 3/18/2008



