Present:
Also present: Peter Dalton and Lisa Garman

1.

WISCASSET WATERFRONT HEARING
APRIL 1, 2009

MINUTES

Matthew Corwin, Richard Lutes, Bryan Buck, and Cindy Collamore

Call to Order
Chairman Corwin called the meeting to order at 6:34 p.m.

First ltem of Business

Review Vendor Applications

A.

Frank Sprague

Frank usually buys three spots; one for a picnic table and one for each building.
There was discussion on putting an ATM machine on the pier.

The bank needs to give verification first, and then it must be installed with a permit.
Frank plans on applying for the permit.

Power and a phone line must also be provided for it.

Chair Corwin suggests putting up a screen to hide the gas tanks.

Sprague said he was thinking of putting up a wooden fence.

Committee member, Bryan Buck suggests some black netting.

Chair Corwin motioned to accept Frank Sprague’s application. Vote 4-0.

John Lanpher

Lanpher was thinking of naming his coffee shop “Seacoast Coffee”.

He just purchased the building recently. It has yellow and white trim.

Chairman Corwin wants to review the appearance of the buildings, their size and shape before
suggesting placement on the pier.

Harbor Master, Dalton mentioned there will be a fly problem in the buildings are situated
wrong.

Dalton also mentioned that last year there were cars that blocked access to the pier and that
people didn’t like the layout.

Chair Corwin motioned to accept Frank Sprague’s application. VVote 4-0.

Florence Allen — not present.
Cindy Collamore excused herself from the meeting.
Chair Corwin motioned to accept Florence Allen’s application. Vote 3-0.

Harbor Master Dalton mentioned an applicant by the name of Higgins bowed out because of a
financial situation.



E. Robert Jones
Mr. Jones owns a potter business.
Committee Member Bryan Buck motioned to accept Robert Jones’ application. VVote 3-0.

Discussion of how many businesses are allowed in the pier. The members came to a consensus that 5
were allowed, not including Frank Sprague, as he is grandfathered in.

Chairman Corwin opened a discussion on bringing back “Tuesdays By The Bay”.

He would like to see a chilled cart where they sell lobster rolls, have music and a tent. There is
currently no money to buy a tent, but money to rent a tent. He suggests creating a tent committee.
The tent would be placed on the big platform on the town doc (the Memorial Pier). He suggests
hiring the same musicians as were in last year’s 4™ of July. He said he could hire them cheaply
through contacts of his.

Committee member Dick Lutes asks how much it cost and how much it turned over.
Corwin replied that it was on a volunteer basis, but that the vendors paid for permits.
Corwin also suggested bringing in a Farmers Market with Bluegrass music.

Committee member Bryan Buck turns to the executive secretary taking minutes and says that she
could tape record the meeting; that she doesn’t need to take notes on everything; that the meeting is
supposed to be informal; and that she is running it like a court proceeding.

The executive secretary replies that the Town Manager asked her to be there to take minutes and that
minutes cannot be taken when there are three conversations going on at once.

Buck recommends having Tuesdays By The Bay on the creamery platform to help out the vendors,
and then maybe expand to the Memorial Pier.

Buck says a tent is expensive and recommends building one that is about 20 x 20, made out of piping
with canvas. He said it would cost about $1,500 to $2,000.

Corwin said the circus tent the Town rented for the 4" of July was a waste. Further, if the Town
purchased one, and rented it out for weddings and special occasions during the season, it would pay
for itself.

Buck wanted to know why we needed a tent at all. He suggests just keeping it open. He further
stated that it’s not the right time to spend money; that we should start small; and maybe put it off for
this year. He thinks Tuesday By The Bay is a good idea, but it should have a semi-permanent tent
with a pipe frame and a canvas top.

Buck makes a motion to steer any questions about vendor locations to the Harbor Master and that the
Harbor has the authority to act as the voice of the Waterfront Committee. Vote 3-0.



4, Harbor Master Report
Peter Dalton reports there are approximately 20 to 25 ghost moorings in the harbor. He spoke with
Jim Conners where he learned there was money left from the Shore Land Grant. $1,000 was left to
re-apply for an initial grant. We put $1,500 in and the State will put in $6,000. The purpose of the
grant is to clean up the moorings and possibly put up two security cameras. The grant may also pay
for additional maps.

Buck wants to put signs that say “Under Video Surveillance”, without actually having cameras.
Buck makes a motion that the Waterfront recommends signage and possible installation of security
cameras. Vote 1-2. No one else wants to advertise the camera. They want to try and catch the
criminals.

Dalton explains that pins were taken from the hinge on the floating doc.

5. Adjourn
Chairman Corwin motions for the meeting to adjourn. Richard Lutes seconds it. Motion adjourned

at 7:25 p.m.

Minutes by Lisa Garman



