Meeting Minutes

Airport Committee

Wiscasset Municipal Airport

Meeting Date: November 4, 2009

Time: 6:00 pm

Attendees: Ken Boudin (Chair), Bryan Buck, Pam Brackett, Steve Williams, Ervin Deck (Manager)

Location: Airport

I. Pubic Comments - None

II. FBO Report

a. Fuel Sales. Sales in October were 2,000 gallons, resulting in a fuel flowage fee of $80. Steve

Williams asked where we stand compared to what was budgeted for. Erv indicated we’ve already

exceeded projections, but intentionally projected low last spring because of economic conditions.

b. David Stapp will be using the hangar the evening of November 14 for a private social event with

his church band.

III. Manager’s Report

a. Minutes from October Meeting were approved (4-0)

b. Budget through Month 4 (33%) – Expenses are right at 33% of budget but will rise

in as a percentage of the fiscal year in the coming month because of a push to get as

much airport maintenance done as possible before winter sets in and an invoice of

slightly more then $2000 for airport light repairs.

c. Maintenance

 Maintenance Building – Replaced one of two personnel doors with a new electronic lock that

will permit limited and controlled access to the building. Started installing temporary storm

windows on the two outside single pane window assemblies. Also installed new water

heater. The old unit failed a couple years ago and was never replaced. The manager did the

carpentry and plumbing.

 FBO Building – Ordered new hangar door seals and cam locks. Will install in the next week.

 Airfield Lighting Repairs

 Runway/Taxiways – Had 20 units repairs and/or replaced because of bad circuits,

damage from plowing, etc.

 Obstruction Light – In contact with CMP who will bring a tall bucket cherry picker down

from Augusta as soon as manager identifies the type of bulbs the units use.

 Hazard Beacon– Had the unit on Whaleback Ridge removed and sent back to the

manufacturer for repairs. While under warranty, we had to pay for the labor and shipping.

 Rotating Beacon – Replaced bulb in white side of unit.

d. Other Business

 Snow Removal Plan update – Met with Road Commissioner and discussed the plan. He is

generally in agreement with it. Manager to prepare a checklist for use by the snowplow

operators and will meet with them to address safety concerns.

 CIP Meeting update with MeDOT. The agency held a regional airport meeting at the airport

on October 23. Manager addressed our five-year capital plan, including the need for new

aerial mapping as part of the master plan update slated for next year. In addition, funds were

added to the airport’s CIP for fencing upgrades in 2011 (gates at FBO, Maintenance Building,

and new SRE site). Steve Williams asked what types of gates; Erv indicated they should

have some type of electronic access (such as a key pad). Committee agreed. Other projects

on the five year plan include an Environmental Assessment for a potential runway extension,

engineers costs for designing the extension (both in 2012) and an extension in 2013.

IV. Old Business
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a. FAA Land Release Update – FAA sent back original request asking for additional information,

which is taking longer then expected. Hope to have it done within the next week or two at the

most.

b. SRE Building Assembly Update. Building is nearing about 50% completion. Three walls and part

of the roof are up. Front wall delayed until after paving (contractors getting in each other’s way).

Paving should take place in the next day or two depending on weather conditions.

c. Crack Sealing Equipment Update. Erv addressed the use of old funds for runway repairs. Was

told by Selectmen Dunning that the money raised in 2006 could only be used if the voters

approve (appropriate) because we’ve gone past the end of the fiscal year it was raised. Erv

suggested we hold off on purchasing the equipment until we can get access to these funds, which

won’t be until next spring/summer. He also suggested we ask to have the balance of the $78,000

placed into a fund for long-term runway and airport capital improvements, like the runway

extension, etc. Committee tabled this until early next year.

V. New Business

a. Airport Master Plan. Erv suggested we ask Stantec to make presentation at next

meeting to start the scoping process. Committee agreed; Erv will contact Stantec.

b. Outstanding Land Lease Invoices. Erv indicated that two lessees have not been

invoiced for several years.

 Nicole Easement (Boothbay Regional Shipyard requires a payment equal to three

aircraft tie-downs every month. Steve Williams asked if this money was suppose

to go to the airport or FBO? Ken Boudin thought the FBO, but Erv indicated that

the language says “to the Town of Wiscasset or its designee the tie-down fees

which then apply to three airplane”. An additional question was raised about the

last time the lease was paid. No one had any recollection of this, but felt that

going back to try and collect past fees may not be possible. Erv will contact Dick

Orne and see what can be negotiated and then have Sue Varney send out a bill.

 BRMS Lease: Was never collected; will prepare with Sue Varney and submit to

leasee. BRMS owes for 2008, 2009, and 2010 for a total of $5830.50. If BRMS

does not pay we can consult with town attorney for past due amount and cancel

lease for remainder of term. Ocean Point Aviation is interested in leasing the lot.

Submitted:

Ervin Deck

Airport Manager
