WISCASSET PLANNING BOARD

DECEMBER 1, 2009










(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 


Bob Fairfield and Town Manager Arthur Faucher

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve Minutes of November 17, and November 23, 2009

Pam Dunning moved to approve the minutes of November 17, 2009.  Vote 5-0-0.  Pam Dunning moved to approve the minutes of November 23, 2009.  Vote 5-0-0.

4.  Citizen Comment

Ed Polewarczyk, a member of the ad hoc financial services committee, but not speaking for it, reported on the town’s account performance under Edward Jones.  The market value of the Reserve account had increased 6.97% or $696,000 this year, the Endowment account had increased 12.49% or $205,000.  The fee is 0.17% or $22,000 for the year.  The past performance of these accounts from 2001 to 2008 is comparable to other funds.  Edward Jones has performed well for Wiscasset and provides a basis for measuring other applicants, but he questioned whether Wiscasset had done well for Edward Jones.  He said according to Edward Jones’ letter of September 29, the firm would not be participating in the selection process.  He said after accusations of churning and excessive trading in an article in the Wiscasset Newspaper in June, Edward Jones requested and then received a list of questions from the board regarding the Wiscasset endowment and reserve accounts.  Edward Jones responded to all but one question on which it asked for clarification.  To Polewarczyk’s knowledge, the town never responded to that question nor provided feedback.  

Polewarczyk said the original purpose of the ad hoc committee was to determine if the town was still getting a good deal from Edward Jones, but it has now become an effort to replace them.  Someone had suggested to Polewarczyk that the only reason the town is replacing Edward Jones was to give that business to a friend.  Because of that possibility, he has requested that the ad hoc investment committee members fully and openly disclose any relationship financial, personal or otherwise with the applicants. 

In response to Judy Flanagan’s request for a response from the board to Ed Polewarczyk’s comments, Bob Fairfield agreed Edward Jones had done a good job and was sorry it happened.  Bill Curtis said he had talked with a representative of Edward Jones who indicated that firm would like a break but recommended that Wiscasset look at investments every three years, and they most likely would be interested in participating in the selection process.  He said bids are due back on December 8 and the board could reject all and start over.

Steve Mehrl said that as a customer, Wiscasset should be able to have a local representative to speak to the board.

Pam Dunning said that Linda Piper, an Edward Jones employee in Bath, informed her that it was illegal for her to cover trust funds, only trust managers in St. Louis could talk with Wiscasset.  Piper had said that if Edward Jones were to continue, the fee would be increased.

Phil DiVece said the ad hoc committee members had different perspectives and he would like the committee to meet with the board before a decision is made.  

Bob Blagden said after the board members open the bids, the board members could look at them and then they would be turned over to the committee.  He added that the board needs the expertise of the committee and would like to meet with the whole committee for its recommendation.   

5.  Christine Wolfe:  Public Hearing on State General Assistance Ordinance

Lisa Garman: Updates on Income Guidelines

Christine Wolfe opened the public hearing for questions, comments and answers on the Department of Health and Human Services appendices to Wiscasset’s General Assistance Ordinance.  The appendices are adopted by the Board of Selectmen yearly.

Lisa Garman explained how the General Assistance appendices for food, housing, and overall maximums were calculated and allotted.  She said most assistance requests were for heating, followed by rent and food.  There is currently $21,750 in the budget for general assistance; $5,997.63 has been expended or 27-1/2 % of the budget.  The State will match GA assistance given by the town and Bob Blagden asked if that money was credited to the GA account, as if it is not shown in the account, more funds would be available.   The public hearing was closed at 7:40 p.m.

Phil DiVece moved that the Town of Wiscasset Board of Selectmen adopt the MMA model ordinance for general assistance in compliance with Title 22, M.R.S.A 4305 (4).  Vote 5-0-0.

The appendices were signed.

6.  Sheriff Todd Brackett:  Questions for the Sheriff Department

Sheriff Brackett said that in response to an inquiry from the town, he had prepared a report, providing information and laying out options for police services to the town if provided by the Sheriff’s Department.  The report described the services his department currently provides to towns in the county and the level of services available.  Sheriff Brackett described the five law enforcement options for consideration by the board.  Option 1 provides 24/7 coverage and maintains current staffing levels provided by the Sheriff’s office and coverage would be confined to Wiscasset at a cost of $256,545.  Option 2 provides 20/7 coverage and provides current staffing levels with regard to the three full-time deputies and reduces part-time deputies by 50% at a cost of $241,045.  Option 3 provides 24/7 coverage and provides five full-time deputies and a 50% reduction in the need for part-time deputies at a cost of $476,278.  Option 4 provides for any variation of staffing and scheduling at various costs.  Option 5 provides police services without dedicated coverage, requiring the addition of three full-time deputies and associated costs for equipment training and other related materials.  The cost for this option is $252,320 and is not recommended, as the town would see a significant decrease in police presence.  

Discussion included the sheriff’s department response times, contracting with the sheriff’s department for harbormaster and shellfish warden, comparable available supervision between Wiscasset Police Department and Sheriff’s Department, available manpower, and the town’s liability in the event lack of supervision led to a lawsuit. 

In response to questions from Police Lt. John Allen, Brackett said that he would advise against doing away with police coverage altogether, either keeping the police department or contracting out police service; the Sheriff’s Department would not need additional secretarial staff or the use of the Wiscasset Police Department office; the Sheriff’s Department would use deputies to replace current Wiscasset staff, the salary of the highest paid deputy to be used would be $41,000, more than the Wiscasset Police officers make.  

7.  Other Business

Arthur Faucher advised the board that energy markets were going down and Constellation Energy was offering energy charge options for the next 12 or 24 months; there is still a year to go on the current contract.  No action was taken.  

The holiday tree lighting will take place on December 5 at 4:30.  Contributions from the public received at the town office provided Thanksgiving dinners for 29 families.

In response to Pam Dunning’s question, Arthur Faucher said that the money received from FEMA for had gone into the current year’s highway account.  

Pam Dunning moved to set the date for vendors to remove their property from the waterfront by December 15.  Vote 5-0-0.  Vendors will be informed in writing of the new deadline.  If the vendors’ property is not removed, it will constitute a land use violation and be handled as such.  

Steve Mehrl suggested that questions on the budget be addressed to the appropriate person as the responses are usually traceable as journal entries.

The vendor who left the ice machine on the pier will be contacted as to its disposition.

Bob Blagden said that a request had been made that the Road Commissioner move cars from the town parking lot near the Highway Department lot; however, the Road Commissioner does not have the authority to do so.  Violations of the 24-hour parking limit in the lot will be handled by the Police Department.  Boats and other equipment should not be left in the lot and a sign will indicate that the lot is for vehicles only.  

Bob Blagden said the Town Manager and Selectmen at the time had made a mistake in not replacing the Police Chief even though there was money in the budget to do so.  Bill Curtis said the town should include funds for a chief and another patrolman in the upcoming budget. He said the town needed a 24/7 police force.  Phil DiVece agreed that the town could not continue without a chief and recommended taking the cost of three or four full-time officers, a chief and a dispatcher to the voters.  His figures for the cost of this will be given to the Budget Committee.  

John Allen said he would like to review the sheriff’s presentation and respond at a later date.  He said some of the data on response times and number of calls was deceptive.  He said calls for service had increased in the last year and he pointed out the need to do more and maintain local control.  

Judy Flanagan said that the town would not get the same special attention as it has received from local officers and while the town should look at the cost and options, it should keep in mind what it might be losing.    

At 9:30 p.m., Bob Fairfield moved to recess until Friday at 8:15 a.m.  Vote 5-0-0.  Bob Blagden asked that the outside sign indicate the meeting will be continued on Friday.   

December 4, 2009

The chairman opened the meeting at 8:17 a.m.  Present were Selectmen Bob Blagden, Bill Curtis, Pam Dunning, and Bob Fairfield and Town Manager Arthur Faucher.

Bob Fairfield moved to adjourn the meeting at 8:18 p.m.  Vote 4-0-0.

PAGE  
3
12/1/2009


