Meeting Minutes

Airport Committee

Wiscasset Municipal Airport

Meeting Date: December 2, 2009

Time: 6:00 pm

Attendees: Ken Boudin (Chair), Bryan Buck, Pam Brackett, Steve Williams, Ervin Deck (Manager), Janice

Bland (Stantec)

Location: Airport

I. Pubic Comments - None

II. FBO Report

a. Fuel Sales. 1,640 gallons in November

III. Manager’s Report

a. Minutes from November Meeting were approved (4-0)

b. Budget through Month 4 (41%) – Expenses are 45% of budget (rose as predicted

last meeting because of a push to get as much airport maintenance done as possible

before winter sets in). Revenue is at 50%.

c. Maintenance

 Maintenance Building – Need to install plastic over windows, which are single pane.

 FBO Building – Installed new hangar door seal and cam locks.

d. Other Business - None

IV. Old Business

a. FAA Land Release Update – Erv met with FAA (Donna Witte) to review process and will prepare

and submit draft release to FAA before submitting to town for approval. FAA did note that this

land was purchased under an ADAP agreement with a 75% (FAA) 25% (town) split. This means

that if the property is sold, 75% of the proceeds must go into an account (can be interest bearing)

which will then be used to fund the FAA share of a future AIP project. The town must agree to

this in a resolution, which must be included with the final land release paperwork.

b. SRE Building Assembly Update. Building is nearing about 90% completion.

V. New Business

a. Airport Master Plan. Janice Bland of Stantec made a brief presentation about the

process and provided the committee with a proposed timeline. She would like to

start the scoping process after the first of the year. The committee nominated Steve

Williams to chair the master plan and act as the town’s representative. He and the

committee should make a presentation to the selectmen in early January.

b. Outstanding Land Lease Invoices. Erv indicated that two lessees have not been

invoiced for several years.

 Nicole Easement (Boothbay Regional Shipyard). Erv has not contacted the

owner, but will do so before the next meeting.

 BRMS Lease: Sue Varney sent BRMS an invoice.

Submitted:

Ervin Deck

Airport Manager
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