Wiscasset Budget Committee Meeting

Wiscasset Municipal Building

December 3, 2009

The meeting was called to order at 6:30 PM at the Municipal Building.

Budget Committee members in attendance: Greg Shea, Judith Colby, Sherri Dunbar, Ed Polewarczyk, Richard Hanson and Steve Mehrl.  Currently there are three vacant seats on the Committee. 

Richard Hanson made the motion to accept the agenda as written.  The motion was seconded by Steve Mehrl.  Motion passed 6-0.

Greg Shea made the motion to accept the minutes of October 15th with corrections.  Motion was seconded by Richard Hanson.  Motion passed 5-0-1. 

Item 1 regarding the October Revenue and Expense Accounts was discussed.  Particular attention was focused on the Account 60 (Repairs and Maintenance).  Due to the fact that we are half way through the fiscal year, the Account 60 needs to be monitored to make every effort that the budgeted amount is utilized for repairs before year end.

Item 2 on the agenda was to discuss Gross Budgeting and the expectations for the upcoming budget.  Concerns were raised regarding the effect on the General Fund and the Mil Rate for the 2010 – 2011 Budget.  Also, another concern of the committee is getting the information about Gross Budgeting and the Warrant Articles wording to the taxpayers so they have a better understanding.  The Committee discussed questions regarding the anticipated revenue question on the Warrant in reference to Gross Budgeting.  Also, discussed was what the town’s intention is regarding pay adjustments.  Several options have been discussed:  taking Department Heads pay adjustments out of Contingency, remove Workman’s Comp, FICA and Medicare out of the Departments and place in one separate account, or incorporate pay adjustments within the Department budgets.

Sherrie Dunbar made a motion to amend the agenda to discuss the meeting between, Steve Mehrl, Arthur Faucher and the Department heads that took place on Wednesday December 2nd.  Judith Colby seconded the motion.  Motion passed 6-0.

The meeting has held to get input from the Department heads on the up coming budgetary process.  Several questions were asked of the Department heads.

1. When would you like the budgets to be due?  Each Department head acknowledged they could meet the end of January date except the Police Department. 

2. How would you like to meet to present your budget?  The Department heads were unanimous they preferred to meet jointly with the Board of Selectmen and the Budget Committee.

3. How do they rate the department site visits by the Budget Committee?  The Department heads thought it is a useful tool in the budget process and want to see them continued.

4. A good discussion was held regarding Gross Budgeting.

The Committee discussed the up coming timeline for the 2010 – 2011 Budget and agreed the next meeting will be held on January 7th at 6:30 p.m.

Having no further business the meeting adjourned at 7:34 p.m.

Respectfully submitted, Judith Colby, Clerk

