WISCASSET BOARD OF SELECTMEN

DECEMBER 8, 2009









        (Tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 


Bob Fairfield and Town Manager Arthur Faucher

1.  Call to order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of November 24, 2009 and November 30, 2009

Phil DiVece moved to accept the minutes of November 24 as written.  Vote 5-0-0.  Pam Dunning moved to approve the minutes of November 30 as amended.  Vote 5-0-0.

4,  Walter Barschdorf of Independent Roof Services:  Town office roof

Mr. Barschdorf outlined the history of the town office roof since 1987 when he was retained by the town to solve ice dam issues.  At the time, the building was heated by electricity and the attic was not vented.  He had lined the gutters and installed water shields.  In 2001, after the office converted to hot water baseboard heating, he was called again about ice dams and leaks.  He said the boiler in the attic was contaminating the cold attic, so he blocked up the venting and put a thermal envelope on the outside of the roof and new shingles were installed.  

In response to Pam Dunning’s question on the current condition of the shingles and possible warranty, Barschdorf said that organic IKO shingles had been used and he would not be surprised if they had to be replaced even though there was a 25-year warranty.  He said a claim could be filed with IKO, but the claim would probably be pro-rated and new shingles supplied, but not labor.  He had not examined the roof recently. 

5.  Citizen Comment

Lisa Garman, Executive Assistant, asked for the board’s opinion on holding the July 4 parade on Sunday July 4 at noon or on Saturday, July 3, at 10 a.m., on the route for the parade, and on closing Warren Street for an art sale and photo exhibit on June 19.  Bob Blagden suggested these topics be on a January meeting agenda.

Don Jones asked when the sidewalk repair on Ft. Hill Street might take place.  Arthur Faucher said the road commissioner had been made aware of the condition.  Jones also suggested that the juniper tree partially blocking a sidewalk on Washington Street be taken care of by the town, as the owner has not addressed the issue.  He said it might hinder plowing by the bobcat.  Bob Blagden said he would bring it to the road commissioner’s attention.

6.  Ad-hoc Committee Chairman Gregory Shea:  Bid Opening for Trust and Investment Management Services

Greg Shea said that the committee’s plan was to review the bids, select two to four companies in January to be interviewed and then make a recommendation to the board of selectmen with its preference and perhaps an alternate.  The following bids were received and given to Shea for the committee’s review:  Androscoggin Trust and Investment Services, Lewiston, Maine; Fidelity Investments, Boston; H. M. Payson & Co., Portland; Acadia Trust, Portland; T. D. Wealth Management, Burlington, MA; and R. M. Davis, Inc., Portland.  In response to Bill Curtis’ request for a copy of the protocol to be used in evaluating the bids, Shea said the committee would decide whether a protocol would be developed.

7.  Town Planner Jeffrey Hinderliter:  Waterfront Regulation Changes

Jeffrey Hinderliter asked the board to authorize a review of the Waterfront regulations by the ORC.  He said the intent of the town’s zoning was to have a working waterfront; however, currently a 100-foot setback is required, the most restrictive in town.  He said a reduction to a 25-foot setback would provide property owners with more flexibility for marketing and development.  The Maine EPA has given verbal clearance for this change.  Bob Blagden moved to authorize Jeffrey Hinderliter to take the proposal to reduce the setback to the ORC.  Vote 5-0-0.    Phil DiVece asked that the Assessors’ Agent be included in the discussions.  Don Jones agreed with the proposal for a 25-foot setback and said that the proposal for parking on Railroad Avenue would not be possible without a reduction in the setback.

8.  Wiscasset Water District Board of Trustees:  Discussion of Main Street and Federal Street projects

(Phil DiVece recused himself.)  Chris Cossette, Wiscasset Water District, and consultants Aubrey Strauss and Paul Cody described the project that would entail replacing the water main on Main Street and sewer lines and storm drains on Main and Federal streets.  The project would involve the water district for the water mains, the town for the sewer lines and the state for the storm drains.  Ideally, he said, all the work should be done at the same time to reduce the amount of time the roadwork would take.  The state would then repave Main Street, a state road, and cover 2/3 of the cost of paving Federal Street, a state-aid road.  

Project drivers are the six water main breaks on Main and Federal streets in the last ten years, the poor condition of the water mains on Federal Street and the undersized sections of water main on both streets that cannot provide adequate fire flow, limiting occupancy.  Complications are the proximity of water mains and sanitary sewers or storm drains in a common trench, and the need to re-lay adjacent utilities when replacing the water main.  Another complication is that USDA Rural Development will not pay for replacement of MDOT utilities and MDOT full pavement reconstruction is not in the current 2010-2011 work plan.  

There is the possibility of a 45% grant from USDA RD, the MDOT is expanding funding opportunities and a new pending state bill would dedicate surplus 2009 MDOT budget to maintenance paving projects.  A December 16 meeting is scheduled with MDOT on funding opportunities and local project administration.  If the selectmen approve, a meeting with USDA RD to discuss terms, rates and funding packages will be scheduled, an income survey will be done if required, and public meetings will begin with residents and business owners in town.

Chris Cossette said side benefits to the project would include increasing the quantity of the pipe providing homeowners the availability to bring fire protection lines into the building, would enhance the ability to fight fires, and could reduce insurance rates for homeowners.  He said he was unable to estimate the cost because it would depend on the scope of the project.  Arthur Faucher recommended a workshop with the Budget Committee and selectmen so that a decision could be made on options, taking into consideration funding sources available and cost savings by working with the Wiscasset Water District and MDOT.  Deadline for application for funds is September 2010.  

In response to questions, Cossette said that work would be done at night and would be scheduled around the tourist season, that it would be more cost effective to do Federal and Main streets as part of the same project, USDA RD interest rates are 4-1/4% for 30 years, and it is possible to separate the water main and sewer lines because a common trench is not a good idea.  He said he would verify the state-aid formula for Federal Street, but as he understood it, the town would pay for the sewer lines, and the cost of the storm drains and paving would be split 1/3 town and 2/3 MDOT.  Cossette said he did not think the state would spend money on widening the street and the project would be administered by a local project coordinator excluding the state.  He said the state might recommend radii, mailbox setbacks, tree cuttings, etc.  Bob Blagden said the curbing belongs to the town and he would like to see it preserved and reset.  Discussion would be necessary on sidewalk material and crosswalk ramps.

Don Jones said that the Federal Street sidewalk was a priority for the pedestrian-bicycle path.  Cossette said he had asked the RSU how long the Middle School would be used and a Safe Routes to School program grant for sidewalks was possible if the school is to be used.  

In conclusion, Cossette said that the pipes in Wiscasset are 85 to 100 years old exceeding their life expectancy, replacing them would improve water quality issues, it is more costly to replace pipes when they break, MDOT will do the project if the water district and the town are committed, and he urged the town to look at the comprehensive plan recommendations and be proactive.  He said he would appreciate meeting with the board and department heads.

Bill Curtis moved to support looking into the project on a three-way partnership.  Vote 4-0-1 (DiVece abstained).

9.  Town Manager

Maine State Housing Authority Agreement:  CEO Rick Lang said an agreement had been drafted between the town and MSHA in which the town agrees to foreclose the matured tax lien on the Hart property, may allow the owner to live on the property for a fixed period of time, and will have 180 days to pay $5,000 to MSHA, at which time MSHA will discharge its mortgage..  The value of the land is $72,000 and the building $19,000 according to the town valuation, although the value of the building was questioned.  He said during the 180 days, the trash could be cleaned up, timber on the property could be cut and the land could be divided into two lots.  Bob Blagden moved to authorize the town Manager to sign the agreement and have (town attorney) Dennis Jumper proceed.  A letter will be sent to the owner regarding cleaning up the property and specifying a time limit.  Vote 5-0-0.  
Sale of former Elizabeth Young and Glenn Lewis property:  The property formerly owned by Elizabeth Young is ready to be sold.  Lang said that the deed description does not match the survey, but the deed would prevail.  As a result, there may not be a complete septic system.  Bob Blagden moved to put the Young property out to bid with a quitclaim deed.  Vote 5-0-0.  Lang said the Lewis property had been cleaned up and is ready to be sold.  Pam Dunning moved to put the Lewis property out to bid with a quitclaim deed.  Vote 5-0-0.

Constellation New Energy Pricing Schedule:  A pricing schedule from Constellation New Energy lists an option for a 12-month contract with an energy charge of $0.0846/kWh or a 24-month contract at $0.0872.  The current agreement with Constellation expires in December 2010 and it was the consensus of the board to take no action at this time and review pricing in six months.

Town Office Holiday Calendar:  Pam Dunning moved to close the town office at noon on December 24 and all day on December 25 and all day on January 1, 2010.  Vote 5-0-0.

In response to a question in Sue Varney’s memo regarding the method of pay for those employees who work when the rest of town departments are closed for a snow day, snowstorms, emergency, etc., Bob Blagden asked how hourly workers were paid and was advised that they were paid only for hours worked, not for hours not worked and salaried employees would make up the time off for snowstorms, etc.  

10.  Other Business

Bill Curtis said the budget kickoff meeting was productive.  He said several questions arose such as whether a cost of living raise would be given.  Bob Blagden said this would not be budgeted for inasmuch as there is union involvement.  Budgets will be due the end of January and department heads were asked to include three to five-year capital improvement projections.  

Pam Dunning said she would like Mike Ryan, who maintains and repairs generators, to examine the generator as recommended by Dick Hanson.  Bill Curtis said the manufacturer said that no parts were available for the generator and that the insurance company paid $14,000 to the town for loss of the generator.  Bob Blagden asked that copies of the reports on the generator be given to the selectmen for their review before meeting with the fire and police departments on the generator issue.  

Arthur Faucher said that Julie Cromwell would be on the agenda for December 15 regarding leasing the former superintendent’s office.

Bob Blagden recommended rescheduling the disciplinary hearing with Peter Lowe.  He moved to recess the meeting and reconvene on December 14 at 7 p.m.  Vote 3-2-0 (Curtis and Fairfield opposed).

The meeting recessed at 9:45 p.m. 

PAGE  
4
12/8/2009


