WISCASSET BOARD OF SELECTMEN

DECEMBER 15, 2009










(Tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 



Bob Fairfield and Town Manager Arthur Faucher

1.  Call to Order

The chairman called the meeting to order at 7 p.m. 

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of December 8, 2009

Bob Fairfield moved to accept the minutes as amended.  Vote 5-0-0.  Referring to the minutes of the previous meeting, Bob Blagden said that in discussion with town workers, he found that hourly workers have always been paid for 40 hours if they are sent home early.  He said he was also informed that salaried employees were not told they had to make up the time when they were sent home early because of snow, etc.  He said that he did not want to leave the impression that the board or he had, at the previous meeting, approved a change in the way employees were to be paid when departments closed early because of weather or other emergency.  He suggested that the matter be discussed under Other Business if the board wanted to make changes.  

4.  Citizen Comments

Phil DiVece asked that only items brought up by the selectmen be considered under Item 8, Other Business.

5.  Cromwell Coastal Properties:  former Superintendent’s building rental agreement

Julie Cromwell was unable to attend the meeting.  Phil DiVece said he thought the rent specified in the proposed rental agreement for 214 Gardiner Road was too high and asked whether it might be advisable to put the building on the market.  Bill Curtis said criteria should be included in purchase and sale agreements such as indemnification of town, environmental issues, wetlands, etc. to protect the town.  He questioned the requirement that the security deposit be put in a non-interest bearing account.  Curtis had previously suggested a rent of $750 or $1000.  

Pam Dunning said that she had discussed the rental of the building with several RSU-12 representatives and there might be interest in their renting the building next year.  She referred to pending legislation that would allow smaller requirements for an RSU, in which case, Wiscasset might be able to withdraw from RSU-12 and would need the superintendent’s office again.

Bob Blagden questioned the $2500 rental fee and whether it was based on the monthly rent.  The fee is for renting the property only, not for managing it after it is rented.  In response to the chairman’s question, the town manager said Ms. Cromwell thought the building would rent for a maximum of $1575 per month.  

Phil DiVece moved to lower the rent to $900 per month and instruct the town manager to go back to Cromwell Coastal Properties with the revised rent, ask whether the fee would be lowered (the board suggests $1,000) and ask for the reason the security deposit would be put in a non-interest bearing trust account.  Vote 5-0-0.

6.  Rick Lang:  Kevin James Forbearance Agreement

CEO Rick Lang summarized the draft agreement between the Town of Wiscasset and Kevin James, on whose property the Town has matured tax liens.  Under the agreement, the Town will refrain from initiating court action on the three lots in question if James agrees to clean up the properties and to pay in full all unpaid taxes including interest, related charges, and expenses of the CEO and town attorney for the time spent on this matter by April 15, 2010.  Lang will monitor the clean-up.  Phil DiVece moved that the Board of Selectmen authorize Code Enforcement Officer Rick Lang to sign the forbearance agreement with Kevin James of Wiscasset.  Vote: 5-0-0.  

7.  Lt. John Allen:  Police Department Coverage

Lt. Allen presented a packet of information to the board in response to Sheriff Brackett’s presentation at an earlier meeting.  Comparisons were made between town and county law enforcement regarding supervision, cost, experience of officers, coverage, response time, collective bargaining concerns, etc.  Allen addressed the risk of an unexpected increase in costs in the future by the sheriff’s department, and the difficulty in re-establishing a town police department if the town were not satisfied with or able to afford the services of the sheriff’s department.  He emphasized the loss of local control of the department and of the budget if police services were contracted out to the sheriff’s department.  

In the discussion that followed, Phil DiVece said the town needed a police chief and the four full-time officers that had been requested by Allen could include a chief.  Allen disagreed with the need for a chief, as typically the chief becomes an administrator rather than a full-time officer on the road.  

It was acknowledged that Sheriff Brackett had done an excellent job addressing the questions the board had asked on the cost of providing police services.  Pam Dunning said the $46,000 difference (which was only a guesstimate) between the cost of town and county coverage did not warrant disturbing the police coverage already in place.  She said the board appreciated Officer Simmons delaying his resignation until a replacement could be found.  Bill Curtis said that crime was increasing and he recommended including 24/7 coverage in the next budget.  With regard to the budget items, Bob Blagden said that he had no intention of having competing articles on the warrant, as no one understands them.    

8.  Other Business

Bill Curtis moved to not meet on December 22.  Vote 5-0-0.

Bill Curtis referred to questions brought up at a budget meeting the town manager, Steve Mehrl, and Curtis had held with department heads.  A workshop to discuss the questions will be held on December 29, at which time the department heads will also present progress reports on their budgets.

Phil DiVece requested a brief from the town attorney on the Ferry Road development and the request by the Wiscasset Development Group to turn the matter over to the selectmen.  Bob Blagden said the town attorney was already in the foreclosure process.  Bill Curtis said he thought the schedule was too ambitious and doubted that the milestones could be met.  Bob Blagden suggested he contact the town attorney for an update.  In response to Dick Hanson’s question, Arthur Faucher said that Point East had not made its TIF payment.

9.  Adjourn

At 8:15 p.m., Bob Fairfield moved to adjourn.  Vote 5-0-0.
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