WISCASSET BOARD OF SELECTMEN

JANUARY 5, 2010










(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning 


and Bob Fairfield

Absent:

Town Manager Arthur Faucher

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of December 29, 2009

Phil DiVece moved to approve the December 29 meeting minutes.  Vote 5-0-0.

4.  Citizen Comment

Bob Blagden read the following statement:  


“The Town of Wiscasset and Mr. Faucher have worked out a mutually acceptable 
agreement.  That agreement is in draft form and has not been finalized.  Until the 
agreement is finalized by a vote by the Board of Selectmen and signed by all parties, 
there will be no discussion about Mr. Faucher.  When the agreement is finalized, we will 
disclose the information for public knowledge.”

Steve Mehrl, referring to the Wiscasset Newspaper article on December 17 regarding the scheduled auction of the Ferry Road Development Co. property, asked why the owners would allow the property to go to auction and take an approximate $1 million loss.  He also questioned why Riverbank has not optioned the property if it intends to pursue its project.

Steve Mehrl thanked the highway department for its excellent work during the storm over the past weekend.  

5.  Roland Abbott:  Proposed Ambulance Service Collection Policy and Review of the T.G. Higgins Business Services Contract Agreement

Abbott asked the board for authority to sign the contract with T.G. Higgins Business Services, P.A. to provide accounting, EMS billing and business services to the town.  He said it was more cost effective to have this firm do the work than for the ambulance service to do it.  The contract calls for the town to pay T. G. Higgins 7.5% of collected accounts receivable beginning January 1, 2010, renewable annually until terminated by either party.  Abbott said that the firm collects up to $300,000 per year for the town.  Pam Dunning moved to give Mr. Abbott the authority to enter into this agreement with T. G. Higgins Business Services, PA.  Vote 5-0-0.
With regard to the collection policy, Abbott said that the ambulance service uses the DHHS standard for writing off bills based on financial hardship.  The procedure for collecting or waiving co-pays and deductibles was outlined, as was the collection policy.  Pam Dunning asked that information on waivers in hardship cases be available to those who owe money to the ambulance service.  Bob Blagden moved to accept the Ambulance Service Write-off Policy as submitted.  The zip code will be corrected.  Vote 5-0-0.

6.  Executive Session 

At 7:20 p.m., Bob Blagden moved that pursuant to 1 MRSA Section 6 (E) the Board will meet in executive session with the town’s attorney to discuss contemplated litigation.  Vote 5-0-0.  The board exited executive session at 8 p.m.

7.  Other Business

Phil DiVece moved to direct the town attorney to proceed as discussed in executive session.  Vote 5-0-0.

The certificates appointing Debra Pooler to the Planning Board and Constance Schumann to the budget committee were signed.

Bob Blagden reported that Edward Jones had asked the board to authorize their continuing work with the reserve and endowment accounts for the new year.  Bob Blagden moved to sign the authorization.  Vote 5-0-0.

Phil DiVece moved to reduce the 2010 mileage rate paid to town employees from 55¢ to 50¢ per mile in accordance with the new IRS mileage rate.  Vote 5-0-0.  

Bob Blagden said the town was now without a Town Manager.  Pam Dunning moved to appoint Sue Varney as Deputy Town Manager.  Vote 5-0-0.

Steve Mehrl recommended that in order to prepare the public for the shift to gross budgeting, Vernice Evasius of RHR Auditing Services be asked to write a press release.  He said the budget committee would work with the selectmen to move the process forward.  

Bob Blagden said that he had contacted Don Gerrish who had assisted the town in hiring a town manager eight years ago and that Mr. Gerrish was willing to talk with the board about the interim town manager position.

Steve Mehrl said, as Budget Committee chairman, he would set a date for the meeting with the selectmen on the audit report.

Clark Jones recommended hiring someone from the town as town manager.  Bob Blagden said advertising for the position would be the job of the deputy town manager.  
8.  Adjourn

At 8:17 p.m., Phil DiVece moved to adjourn the meeting.  Vote 5-0-0.
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