WISCASSET BOARD OF SELECTMEN

JANUARY 19, 2010










(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 



Bob Fairfield and interim Town Manager Sue Varney

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of January 12, 2010

Pam Dunning moved to approve the minutes as amended.  Vote 5-0-0.

4.  Citizen Comment

Steve Mehrl reminded the board that a presentation on the audit would be on the Budget Committee’s agenda for Thursday, January 21, at 6:30.  He reported on the RSU budget meeting on Saturday, January 16, and the budget that will be voted on by the towns in RSU 12 on January 26.  He said because of a decrease in state funding, Wiscasset’s share of the RSU budget for 2010 is expected to increase by $600,000.  He said some of the funding for teachers this year came from stimulus funds, which will not be available next year.  

Bob Blagden welcomed the high school students present and explained the need for the selectmen to occasionally go into executive session behind closed doors to discuss legal or employment issues as had happened at the previous meeting.  

5.  Executive Session 

The executive session was postponed until the next meeting.

6.  Continued discussion of Interim Town Manager

Sue Varney explained the contract she and Donald Gerrish had drafted, under which Gerrish would work three days per week as interim town manager, attend meetings with the budget committee and selectmen and assist in the search for a town manager at a per diem rate of $400.  There are three weeks when he will be unavailable because of previously scheduled trips (February 15-19, March 1-5, and March 29-April 2).

Bob Blagden moved to sign the document [letter of engagement].  Vote 5-0-0.  Bob Blagden moved to appoint Donald Gerrish as interim town manager.  Vote 5-0-0.  In response to Steve Mehrl’s question, Bob Blagden said funding for the position would come out of the Town Manager’s line and it may be necessary to go back to the voters for additional funding.  Phil DiVece moved to authorize the chairman, Bob Blagden, to sign the contract with the interim town manager.  Vote 4-0-1 (Blagden abstained).

7.  Abatement Meeting (postponed until later in the meeting)

8.  Airport Master Plan and Airport Update:  Ervin Deck/Airport Committee

Ervin Deck presented a report to the selectmen on the airport budget, maintenance repairs, obstruction removal/clearing, SRE building, and the master plan update.  Steve Williams, an airport committee member, has been appointed to participate in the scoping process for the master plan and Deck asked that the town manager and a selectman also be on the scoping committee.  He recommended a planning committee for the master plan made up of the airport committee, town manager, a selectman, the FBO, and representatives from Chewonki, the business community, the Boothbay Chamber of Commerce and the town of Woolwich.  A grant application for the master plan and award will be made in February or March and work can start in April/May.  Deck also reported on airport infrastructure including repairs that are needed for the Maintenance Building, FBO Building and pavement, enhanced security measures, funding/budget and the airport committee.  

Phil DiVece questioned an overdraft in the January 6 Expense Summary Report for recording fees and was advised that it was due to incorrect coding, there were no recording fees.  With regard to the grant for the SRE building, Deck explained that the amounts shown on the expense summary would be reimbursed.  Regarding the revenue report where airport excise taxes were budgeted at $7000 but only $74.90 had been collected, Deck said the check comes in at the 11th hour and there was no way to expedite it.  Pam Dunning advised Deck to trim his budget to avoid any anticipated overdraft this year.  Sue Varney was asked to have someone research the warrant article and budget committee minutes regarding $80,000 that was raised several years ago for the airport but not used.   

Bill Curtis asked that Jeffrey Hinderliter be appointed to the Airport Master Plan committee.  

Sue Varney will look into options to deal with the $11,400 airport overdraft from last year. 

Bob Blagden noted that over the 50 years of operation the airport had received federal grants.  He asked what the town would have to pay back to the government if it ceased to operate the airport.  Deck said the town would have to pay back the prorated federal share of grants received for the past 20 years, any land grants and would have to pay the fair market value of the airport to the FAA.  He said other towns have found that it is cheaper to keep the airport open and he will find out what the cost to close the airport would be for Wiscasset.  Bill Curtis, former chair of the Airport Committee, noted that this question came up several years ago.  At that time, it was estimated that the closure cost would be in the neighborhood of $20 million.  

Deck said he would be asking for the selectmen’s consent to sell land owned by the airport in Edgecomb as soon as approval was received from the FAA.  The property has an appraisal value of $22,000.  

Steve Mehrl read from the 2006-2007 warrant article where $80,000 was appropriated for capital improvements- airport runway repair.  A warrant article would be necessary to allow these funds to be spent.  

9.  Bid Opening for Contractor to repair Police Department damage

(Pam Dunning recused herself)  Three bids were received as follows:



Edward Goud


$13,499.00



Peter Dalton


  14,900.00



Douglas Merrill


  15,747.17

CEO Rick Lang said he would contact the insurance adjuster Jim Bishop with the amount of the awarded bid.

Bob Blagden moved to award the repair of the police department to the low bid of Edward Goud, $13,499.  Vote 4-0-1. (Dunning rejoined the meeting)

7.  Abatement meeting

Bob Blagden moved to abate $350 in valuation for Carl Barnes, Jr., Map R-02, Lot 19-A01.  Vote 5-0-0.

Bob Blagden moved to abate $4,101 in valuation for David W. Nery, Map R-05, Lot 116/016.  Vote 5-0-0.

Bob Blagden moved to abate $136,390 in valuation for RCC Atlantic, Map R-7, Lot 1-A1.  Vote 5-0-0.

Bob Blagden moved to abate $19,000 in valuation for William Weare, Map R-7, Lot 6.  Vote 5-0-0.

Bob Blagden moved to abate $36,570 in valuation for Robert and Kathleen Maynes, Map R-7, Lot 21A.  Vote 5-0-0.

Bob Blagden moved to abate $17,920 in valuation for Calvin and Yvonne Grenier, Jr., Map R-7, Lot 39-016.  Vote 5-0-0.

Bob Blagden moved to abate $$27,500 in valuation for Samuel B. and Kayda Z. Selby, Map R9, Lot 7C.  Sue Varney explained that all properties were put into one lot for tax purposes only in 2009.  Vote 3-2-0 (Curtis and Fairfield opposed).

Bob Blagden moved to abate $27,500 in valuation for Stanley F. and Susannah F. Haney, Map R-9, Lot 7D.  Sue Varney explained that all properties were put into one lot for tax purposes only in 2009.  Vote 3-2-0 (Curtis and Fairfield opposed).

Bob Blagden moved to abate $60,620 in valuation for Matthew and Jennifer Barbeau Herrick, Map U2, Lot 23.  Vote 5-0-0.  

Bob Blagden moved to abate $50,390 in valuation for George W. Lemar, III, Map U-20, Lot 5.  Vote 5-0-0.

Bob Blagden moved to abate $3,720 in valuation for Dish Network.  Vote 5-0-0.

Varney requested a meeting with the board to discuss assessments of doublewide mobile homes.

10.  Department Head Budget Workshop - to continue the budget process and answer any questions


1.  What items are being budgeted on the Town side this year?  (ex. Property insurance).  There were comments for and against including the cost of property insurance in departmental budgets, i.e. to show true cost of department and to correctly allocate costs to other towns sharing in the costs of a department as opposed to simplification of accounting and auditing, eliminating potential for error, and the ready availability of departmental cost data.  Bob Blagden recommended that Don Gerrish address the subject after he has had time to review the budgets.  Todd Souza asked for a two-week extension in the departmental budget deadline.


2.  What is the plan for wage, Cola adjustments (Dept. heads, union, part-time), if any?  Bob Blagden said the union contract was not finalized but it could be in place by the time budgets are finalized and it will be up to the board to decide on budgeting for raises.  Don Gerrish recommended that before looking at expenses, revenues should be estimated taking into account the decrease in revenue sharing from the state.   


3.  Policy on inter-departmental billing.  Who and what services?  While parts and materials are not difficult to bill to the appropriate department, the problem of budgeting for the use of personnel from another department was discussed.  Don Gerrish suggested that the responsibilities for each department be decided, which could include duties for another department, and budget accordingly.  Pam Dunning recommended that the highway department be changed to a public works department inasmuch as the highway crew mechanics work on equipment for other departments.  Becky Applin said that the time an employee works for another department has been charged to that department, but benefits have not been included.  The chairman asked Don Gerrish to advise on this issue.


4. Overall budget goal for the town?  Percentage up, down flat?  How are we handling known increases in health insurance and dental rates?  The chairman said the goal was to decrease the budget, as the town is going to experience a loss in revenue.  Departmental budgets will be considered on a case-by-case basis, and department heads should be able to make a case for their proposed budgets.  Revenues and revenue sharing have decreased, although the amount of excises taxes has been steady.  The largest part of the town’s budget is for the schools and Bill Curtis said only seven people from Wiscasset had shown up at the last RSU budget meeting.  


5.  What manpower are they looking at for the Wiscasset Police Department?  The chairman said he didn’t care as long as the budget remained flat.  Lt. John Allen said that 24-hour coverage could be given with several scenarios.  He said his department could increase personnel from three officers to four and a half officers with little increase in cost.  Phil DiVece recommended hiring a police chief, letting the people vote on what they prefer.  Bill Curtis recommended that Lt. Allen put into the budget what he needs and discuss it with the town manager.  Allen said the new facilities were working out well.  


6.  Will there be wage increases, and if so, who and how much?  What will be the insurance increase?  Will there need to be additions made to the union contract?  The chairman said these questions from Buck Rines had been addressed.  Rines asked about internal billing when highway department employees are used for a sewer break.  Bob Blagden asked Rines to meet with Don Gerrish on any questions he might have.  He said he hoped to have a policy drafted soon.  

Phil DiVece referring to the outstanding sewer bills of more than $80,000, asked that the town office be more aggressive in handling collection of these bills.

11.  Other Business

Pam Dunning moved to appoint Joe Piccirillo to the Waterfront Committee.  Vote 4-1-0 (Fairfield opposed).  

Steve Mehrl recommended that the board consider funding for sewer work when the street work is being done on Federal and Main streets.  Buck Rines said the sewer lines on Federal Street were 72 years old and everything should be replaced with plastic, but he does not have money for that purpose.  

In response to Mehrl’s question, Bob Blagden said the auction at i.park had been postponed and the town attorney was working on legal issues in connection with the auction.  

Sue Varney said the 2008-2009 TIF billing of $46,548.16 had not been done; it was the responsibility of the town manager.  Bob Blagden explained that the billing was the difference between the actual amount of the payment on the bond and the amount taken in.  Blagden said credit should be given to Dick Hanson who had researched the file and discovered that the bill had not been sent.  Phil DiVece moved to send Dick Hanson a letter of gratitude.  Vote 5-0-0.

Bob Fairfield will not be present at the February 2, February 9 and March 2 meetings.

12.  Adjourn

Bob Blagden moved to adjourn at 9:10 p.m.  Vote 5-0-0.
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