WISCASSET BOARD OF SELECTMEN

JANUARY 26, 2010









(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 


Bob Fairfield and Interim Town Manager Don Gerrish

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of January 19, 2010

Bill Curtis moved to approve the minutes as amended.  Vote 5-0-0.

4.  Citizen Comment

In response to Steve Mehrl’s question on the status of the Town Report, Don Gerrish said that the report was close to being finished; it was only being held up for work on the dedication.  

Bob Blagden moved to take up Item 6 before the executive session.  Vote 5-0-0.





PUBLIC HEARING

6.  Liquor License and Special Amusement Permit renewals - Mark Antony’s Italian Cuisine

The public hearing opened at 7:05 p.m.  Upon being informed that the license had been renewed every year since 2003, Bill Curtis said that if the license had been renewed more than five times, a public hearing was not necessary.  The public hearing closed at 7:07.

Bob Blagden moved to grant a Liquor License to Mark Antony’s.  Vote 5-0-0.

Bob Blagden moved to grant a Special Amusement Permit to Mark Antony’s.  Vote 5-0-0.

5.  Executive Session

Bob Blagden moved to enter executive session pursuant to Title 1, MRSA Section 405 (6) (E) for the purpose of consultation between the board of selectmen, town manager, and its attorney concerning the board’s legal rights and duties; and pursuant to Title 1, MRSA Section 405 (6)(A) for the purpose of conducting a disciplinary hearing, the session to include the town manager, the town attorney, the employee, the employee’s representative and any appropriate witnesses.  Vote 5-0-0.  The board entered executive session at 7:10 p.m. and exited at 7:30 p.m.

7.  Ambulance Department Request for Expansion:  Roland Abbott

Roland Abbott described the Ambulance Department’s need for additional space.  He said department’s employees were working in a public access hallway and because of the HIPAA regulations and the need for confidentiality, work had to be suspended when a member of the public was present.  He said the department was working out of two closets and there was not room for another computer or a printer.  Because confidential information was stored in Abbott’s office, the computer and printer in that office were available to other department employees only when Abbott was present.  

Abbott asked the board to consider allowing the police department to remain in the former superintendent’s office (to which they had temporarily moved while water damage in the police department was being repaired) and allow the ambulance service to expand into the police department area.  This move would allow the fire department to expand into the ambulance department’s space.  Bob Blagden cited the costs that would have to be factored into making the decision such as lack of rental income from the superintendent’s office, a sign, grass mowing, snow plowing, janitorial, etc.  Phil DiVece recommended that the board be provided with costs associated with the police department remaining in the former superintendent’s office and that the three department heads attend the next meeting to discuss the matter.  Don Gerrish offered to look into the pros and cons and the budgetary issues of the move and report to the board.

8.  Discussion on recruitment for Town Manager position

Don Gerrish said the first step in recruitment of a town manager was to come to a consensus on (1) development of candidate profile, (2) advertising options, (3) discussion of non-board participants and (4) discussion of process for general citizen input to the board.  He suggested the items be discussed and decided on at the next board meeting.

George Green suggested that the board consider working with the high school principal and students in setting up a website for recruitment of a town manager nationwide and at military installations.  He added that the board should seek someone who was seeking the quality of life one could experience in Wiscasset, not just a two-year contract.

9.  Town Manager’s Report

Don Gerrish explained Shaw’s impact fee of $114,000 that was brought up at the audit meeting on February 21.  As part of the state approval process, in order to obtain a site entrance permit, Shaw’s was required to pay an impact fee of $50,000 for future improvements to Route 1 and $50,000 for future improvements to Route 144 and these amounts had been accruing interest.  These funds can be used only for state approved improvement of Route 1.  The state had made improvements at the Ames Hardware site and no impact fee was required.  

The Army Corps of Engineers has asked for comments on their bypass report by February 19.  Its recommendation to MDOT will be the route that will cause the least environmental damage of the three routes being considered.  Bill Curtis said the board had been involved at the tail end of the process and the previous board had agreed on a route.  He recommended scheduling a work session with Don Jones, chair of the transportation committee.  Don Gerrish said that if the board wanted to be involved, a process was necessary in order to take a position.  He will meet with Don Jones and the matter will be put on the next agenda.  The board noted the town’s need for interchanges at Routes 27 and 218 and the loss of tax revenue if the bypass were built.  

Gerrish said a town policy on tax acquired properties and sewer liens should be a priority in the next couple of months.

CMP has asked the town to accept Ferry Road.  The road commissioner has inspected the work that had been performed on the road and found that the road had been brought up to town standards.  This will be on the warrant for town meeting.

Gerrish asked the board members’ preference for the location of the public hearing for the town meeting.  He said there were problems with the middle school gym.  There was a consensus that the public hearing be held in the middle school cafeteria.  Bob Blagden asked Gerrish to contact the RSU regarding Wiscasset’s use of the school.  

Gerrish has met with MMA Property and Casualty, which had concerns about several issues that will have to be addressed to insure that the town has the proper coverage and meets the requirements.  He said they would be looking at the public works department and transfer station and procedures in the town office, segregation of responsibilities, a safety plan and updating policies and documents to today’s standards.  

Gerrish said that his priorities are hiring a town manager, the budget and help with the process.  His goal is to give the board a report on what needs to be done after he leaves.

The agenda will be completed each week on Thursday.  Department heads should notify Gerrish about items to be included and all backup material must be supplied by Thursday noon.  The chairman will work with Gerrish on the agenda.

10.  Other Business

Phil DiVece recommended that the Water District attend the February 9 meeting and that funding options for Federal Street be discussed.  The town will be responsible for the replacing the sewer lines when the water mains and storm drains are repaired/replaced by the Water District and MDOT.  Steve Mehrl said that if the town missed this opportunity to do the work, it would miss it for a lifetime.

Phil DiVece noted that the town had purchased a ton of clamshells to reduce the acidity in the clam beds resulting in successful clam yield.  He also reported that the town clock had been serviced at a cost of $900 and asked whether it was working properly.

Steve Mehrl recognized the students who had stayed for the entire meeting.

11.  Adjourn

At 8:43 p.m., Bob Blagden moved to adjourn.  Vote 5-0-0.
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