Wiscasset Budget Committee Meeting

Wiscasset Municipal Building

February 4, 2010

The meeting was called to order at 6:30 PM at the Municipal Building.

Budget Committee members in attendance: Greg Shea, Judith Colby, Sherri Dunbar, Ed Polewarczyk, Richard Hanson, Constance Schumann and Steve Mehrl.  Currently there are two vacant seats on the Committee.

Judith Colby made the motion to accept the agenda.  Motion was seconded by Steve Mehrl.  Motion passed 7-0.

Greg Shea made the motion to accept the minutes of January 7th with corrections.  Motion was seconded by Sherri Dunbar.  Motion passed 7-0.

The committee spent time discussing the 2009 Audit Report and comparing how the town accounts relate to the Audit Report.  Seeing some discrepancies the committee is questioning why?  Steve Mehrl will be contacting the auditors to have our questions answered.  The committee looked at the lapsed and carry-over in various accounts in relationship to the money moved into the General Fund to reduce the tax burden of the town.  The committee feels that by a better understanding of the town accounting system and the Audit Report  the committee will be better prepared for the up coming 2010-2011 budget process.

The committee discussed the proposed budget presentations that Don Gerrish, Town Manager, will be presenting to the Board of Selectmen on Tuesday February 9th.  Don is proposing that the Department Heads present their budgets to the Board of Selectmen and the Budget Committee on Saturday March 20th from 9:00 am to 2:00 pm.  The committee briefly discussed the Timeline for the 2010 Budget and Elections in relationship for a smoother budget process.

Greg Shea made the motion to adjourn.  Motion was seconded by Richard Hanson.  Motion passed 7-0.

Having no further business the meeting adjourned at 8:00 p.m.

Respectfully submitted, Judith Colby, Clerk

