WISCASSET BOARD OF SELECTMEN

FEBRUARY 9, 2010

 








(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning 


and Interim Town Manager Don Gerrish

Absent:

Bob Fairfield

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of February 2, 2010

Pam Dunning moved to approve the minutes of February 2, 2010.  Vote 4-0-0.

4.  Citizen Comment

Steve Mehrl asked the board to consider the formation of an energy committee, which had previously been recommended.  He said a nuclear power plant or other energy related industries would bring life to the town, and there was talent in the town who could serve on such a committee.  He added that the current administration is in favor of nuclear energy and the town should take advantage of that.

Mehrl asked what activity had precluded the January 21 auction of the industrial park.  Don Gerrish said that it was necessary for the town to have a member appointed to the Wiscasset Development, Inc., a body that was set up to own the property.  This will be done at the next meeting.  

The interim town manager will put together ideas for the focus of an energy committee and after the board reaches a consensus, it will advertise or otherwise seek members for the committee.  Bill Curtis renewed his suggestion that the management development group be reactivated, as he has had inquiries about the future of the Maine Yankee site.  

Dick Hanson thanked the board for its letter expressing gratitude for his work relative to the TIF billing.

5.  Water District Trustees present budgetary numbers project option

Paul Cody and Aubre Strause, Tata and Howard, updated the board on the Federal and Main Street project, which would involve the Water District replacing the water mains on Main and Federal streets, the MDOT replacing the storm drain and paving on Main Street and possibly overlay pavement on Federal Street, and the town replacing the sanitary sewer on Main and Federal streets and the storm drain on Federal Street.  The project has support of the state representatives and senators and of Senators Snowe and Collins.  If a USDA grant is received, the impact on Wiscasset Water District rates will be a 6.9% increase, without the grant the increase would be 13.9%.  Total cost of the project if Wiscasset does not replace Federal Street storm drains is $3,811,000, with Wiscasset’s share being $1,956,800.  If the Federal Street storm drains are replaced, the total cost is $4,519,300, Wiscasset’s share $2,665,100.  

Chris Cossette, Wiscasset Water District, said the district was moving forward with water main replacement and needed a commitment from the town and MDOT by February 17 in order to submit its application to the USDA RD by February 23.  

Cossette said that this was an opportunity for the town and MDOT to replace sewers and storm drains while the Water District was working on its lines, an opportunity that probably would not happen again for many years.  He said the businesses in town need the infrastructure and the new water lines would improve service to residences and business and improve fire protection.  Asked how long the work would be intrusive, Cossette said he estimated the work on Federal and Main streets would take two months each.  Work will be done on Main Street from 7 pm to 6 am to reduce interference with traffic and would begin probably in May depending on financing.  Two travel lanes will be open during the day.

Steve Mehrl, George Green and Ed Cavanaugh spoke in favor of the town participating in the project, as it would be a mistake to miss the opportunity to do the work while a trench is open for the water district and MDOT to replace their mains and storm drains, after which the roads will be repaved.  George Green expressed concern that the brick sidewalks on Federal Street be retained and was assured that the sidewalks would be returned to like condition.  

Don Gerrish said that there would be a cost savings for the town, MDOT and water district to open one trench for the project.  He said Wiscasset needs an updated capital improvement plan to set priorities and budget for projects such as this, but the water district needs a decision by the town before that can be done.  Gerrish said funding options were to use the reserve fund, bond it or borrow from the reserve fund.  Bob Blagden moved to move forward with the project at this time and request Don Gerrish get back to the board with funding options which the board will chose from to be presented to the voters.  Vote 3-0-1 (DiVece abstained because of his position as trustee of the Wiscasset Water District.)  Asked to comment, Buck Rines said he was in favor of the project.

Bob Blagden moved to take Item 8 next.  Vote 4-0-0.

8.  Update of Army Corps of Engineers Bypass Review:  Don Jones and Bill Curtis

The board reviewed a draft letter written by Don Jones and Bill Curtis to the Army Corps of Engineers.  A thirty-day comment period had been provided for input for the Army Corps’ choice of routes for the Wiscasset bypass.  Phil DiVece said he was not in favor of any of the routes.  Don Gerrish said that the Army Corps of Engineers was required to give approval to the route with the fewest environmental concerns and it was the responsibility of the board to respond indicating its preference, which, in its opinion, would be in the best interests of the town.  The board discussed several changes to the document such as deleting the paragraph about truck accidents and indicating that although the town had voted the no build option, if necessary to choose, it would follow the decision of the bypass committee.  The letter will be rewritten and maps of the affected properties together with the economic impact will be provided for the next meeting.  

6.  Approval of budget meeting dates and public hearing dates:  Don Gerrish

Don Gerrish presented the budget schedule for 2010.  Departmental budgets are due to town manager by February 12.  Proposed budgets will be given to the selectmen and budget committee on March 16 and a presentation on the town manager’s and departmental budgets will be given to the selectmen and budget committee on Saturday, March 20.  Available meeting dates for the budget were given, leading up to the April 15 budget informational meeting and the public hearing on May 4.  The middle school cafeteria will be available for the informational meeting and public hearing at no cost.  

7.  Board to discuss endowment and reserve funds in reference to investment objectives and who is authorized to request funds

Phil DiVece moved to appoint the treasurer and town manager to serve in the capacity to administer the Edward Jones endowment and reserve funds.  Vote 4-0-0.  

9.  Discussion of first steps in Town Manager’s selection process

Don Gerrish asked the board members to consider the attributes, strengths, experience and skills they would like to see in a town manager so that an ad could be drafted and a timeline established for hiring.  He suggested the board look for someone with an economic development or financial background who had at least five years’ experience with boards, a degree in public management or public administration and good communication skills.  It was suggested that the ad not specify a salary.  Phil DiVece asked that the ad be prepared for the next meeting and that the board approve the town manager’s job description from MMA, which had never been adopted.  Gerrish recommended that the position be advertised once in the Portland Press Herald and on the International City Managers Association website for one month.

Gerrish suggested a process for interviewing candidates and selecting the finalist.  Applications will be sent to Eaton Peabody’s office; Gerrish will screen them and recommend approximately 20 to the board.  The board will decide on the number of candidates to be interviewed.  It was decided that the board and three citizens would form the committee to interview candidates and attendance at all interviews would be mandatory.  An ad will be drafted soliciting citizen participation in the interview process.  The citizens will have input in the selection process but will not vote.  Gerrish will screen applicants and have background checks performed; he will not vote on the applicants.

10.  Town Manager’s Report

•  Audit Management Letter:  Don Gerrish said he would report on the issues raised in the letter from RHR Smith & Company at a future meeting. 

•  Cable TV issues:  Gerrish has arranged to have the disks of all meetings returned to the office from LCTV so they can be viewed as needed.  He suggested that the board look for volunteers who could operate a camera to give various perspectives of the meetings.

•  Tax acquired property:  Gerrish is working on a policy for tax acquired properties and sewer liens.

•  Gerrish highly recommended that the board address safety issues as required by MMA as soon as possible.  He will hire someone to make recommendations under the policy that gives the town manager discretion to act on something that needs to be done immediately.  Cost is estimated to be $3,000 to $3,500 and will be charged to the engineering consultant line item.  

•  Sue Varney will be acting town manager in Gerrish’s absence.

•  As mentioned above, the board needs to appoint a selectman to the Wiscasset Development, Inc. board; the manager and the selectman will then appoint a third member.

•  Gerrish has located photos of the town that will be added to the website.

Bob Blagden recognized Paula Gibbs who was attending the last meeting before retiring from the Wiscasset Newspaper.

11.  Executive Session:  1 M.R.S.A Section 405 (6)(D), discussions regarding bargaining agreements and related matters

Phil DiVece recommended and there was a consensus that the executive session be postponed until the full board is present.

12.  Other Business

Joe Piccirillo inquired into the contractor’s list to which bid packages are sent.  He said it was his understanding that only local (Wiscasset) residents or businesses were to be on the list, although he had been given a list that included out of town businesses.  It was explained that the town manager was responsible for keeping a list of local tradesmen who had requested to be on the list to be sent bid packages for town projects.  

County Planner Bob Faunce will be present at the next meeting to speak on the original proclamation that established Wiscasset and the project to restore the document

13.  Adjourn

At 9:50 p.m., Phil DiVece moved to adjourn.  Vote 4-0-0.
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