WISCASSET BOARD OF SELECTMEN

FEBRUARY 23, 2010

Preliminary Minutes






(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 


Bob Fairfield and Interim Town Manager Don Gerrish

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of February 16, 2010

Pam Dunning moved to approve the minutes as amended.  Vote 5-0-0.

4.  Citizen Comment

George Green referred the selectmen to an article in the Times Record regarding the number of towns that were contemplating ordinances prohibiting medical marijuana dispensaries.  The preemptive actions were taken in anticipation of a state law being passed that would allow such facilities.  He said the town should be aware of this issue and if the town contemplates action, it should be taken immediately.

5.  Recommendation of Investment Services Subcommittee:  Greg Shea

Greg Shea, Chairman of the committee, described the process the committee had used in narrowing the field from 12 investment firms to the one recommended by the committee, H. M. Payson & Co.  He reviewed the background and attributes of the firm that led to its selection.  Representatives of the firm will meet quarterly with the board and will assist the town in developing an investment policy.  The committee also recommended that a new investment relations committee be formed, members of which would be the town manager, town treasurer and a town citizen.

In response to Bill Curtis’ questions, Shea said that the three principals listed had been with the company 18, 12+ and 5 years, and the fee to handle the town’s $12.6 million would be $39,600.  This figure compares with R. M. Davis’ proposed fee of $35,000 and Fidelity’s of $127,000 (which includes the mutual fund fees).  Curtis noted that there would be a 100% increase in fees if H. M. Payson & Co. were chosen.  He said the board was charged with the management of about $12 million that belongs to everyone in town and it has the duty to see that the services provided are professional and financially reasonable.  He said with Amendola and Piper (Edward Jones) the fee increase would be less than 100%.  A motion by Curtis to enter into discussions with Edward Jones failed 2-3.

Ed Polewarczyk, a member of the investment committee, gave a number of reasons why he was one of the two committee members that voted against recommending H. M. Payson & Co.  He recommended contacting Edward Jones before making a decision.

Larry Lomison, a member of the investment committee who had voted against recommending H. M. Payson & Co. said Fidelity offered a viable option from both a price and investment standpoint.  

Bill Curtis said the town had the responsibility and time to look at Edward A. Jones.

Richard Hanson said that in a meeting with Edward A. Jones, Mr. Amendola said that Linda Piper (whose office is in Bath) could not explain things to the town because the investments were handled in St. Louis.  In response to Hansen’s questions regarding reference checks, Shea said the committee had contacted five references, all of whom were pleased with the performance of Payson and their relationship with Payson.  They believe that Payson listened to them, worked with them and they were satisfied.  

In response to Phil DiVece’s question about the selection process, Shea said that 15 questionnaires had been sent out, and Edward Jones had notified the committee in writing that they would not be responding to the questionnaire.  In addition, Edward Jones had notified the committee that they were terminating their relationship with the town as of March 31.  

Greg Shea explained the difference in calculating fees between a stock/bond portfolio and mutual funds.  

Richard Hanson said evidently Mr. Amendola’s comment that Linda Piper was not capable of handling the town’s account and that everything would have to come from the home office indicated nothing had changed.  

Pam Dunning, a member of the ad hoc investment committee, said she had missed the last meeting and therefore had not voted.  Although she thought the group had good information, she had problems or issues with the three interviewed companies.  In the end analysis, each firm gave the committee an idea of the type of investment it recommended and the cost.  She said she could not compare the price of each because they were not offering the same services.  She added that Edward Jones made it clear it had no wish to continue an association with Wiscasset.  

Bob Blagden complimented Shea and the committee for their work.  He said if four on the ad hoc committee agreed, it was a plus for Payson.  He was uncomfortable going back to Edward Jones and would favor going with the committee recommendation.  Phil DiVece agreed to support the committee’s recommendation, pointing out that the committee had worked for seven months on the issue.  A motion by DiVece to accept the committee’s recommendation of H. M. Payson failed 2-3.

There was further discussion regarding a comparison of fees and Shea explained how the fees were calculated resulting in a fee of $39,860 for Payson and $127,345 for Fidelity, the latter figure including the inherent fee in mutual funds.  Judy Flanagan said that it was unfortunate that the committee was not asked to develop an investment policy, as that would have been helpful in making a decision.  

Inasmuch as Edward Jones had been eliminated from consideration, Don Gerrish offered to provide the board at its next meeting with a comparison of the fees that would be charged by Payson and Fidelity.  

Bob Blagden moved to place this issue on next week’s agenda.  Vote 5-0-0.  

6.  Update on finances for Main Street/Federal Street project:  Don Gerrish

Don Gerrish said the anticipated town’s share of the cost of replacing the sewers during the Wiscasset Water District’s work on the water mains was $2 million to replace the sanitary sewers on Main Street or to $2.7 million for replacement on both Main and Federal streets.  The state has a revolving loan fund for which the town is eligible.  Interest is 1% for 20 years and there is time to apply for these funds in order to coordinate work with the water district.  The approximate payback is between $140,000 and $190,000 per year.  If this amount were charged to the ratepayers, it would result in a 50% increase in fees.  An alternative is to use some of the money in investments, or a mixture of $1 million from reserves and a $1 million loan, which would result in a 30% increase for ratepayers.  The water district plans to go ahead with its work and the town must soon decide whether to replace the sewers at the same time, which would provide economies of scale.

If the board decides to go ahead with the project, a town vote is necessary.  It will take three weeks to set up an open town meeting; a secret ballot will take 45 days or seven weeks.  The board should make a decision soon in order to be included in the water district plans.

Gerrish said there is not sufficient time to apply for grants, as the Water District will begin within the next two or three months.    

There were several opinions or reports on the age of the sewer pipes.  Bob Blagden said questions on the need for new pipes should be answered before the board made a decision.  Don Gerrish said that in addition to replacing the pipes, the project would involve separating the water mains from the sewer.  He volunteered to research the records to determine the age of the pipes. Bob Blagden said a decision would be made at the next meeting.  

7.  Omitted

8.  Town Manager’s Report

•  Discussion of Town Manager ad:  The board reviewed the draft of an ad for a town manager.  The only change made was to include as one of the requirements five consecutive years of experience as a town manager.  No salary will be listed; the ad will ask applicants to indicate salary expectations.  Deadline for applicants is March 26.  It was the consensus of the board to advertise once in the Maine Sunday Telegram ($600), the MMA website and the International City Managers Association website for $250.  

•  Ad for citizen participation in Manager search:  Gerrish asked the board to decide what assistance it would need from the public in selecting a town manager.  He suggested a mix of individuals with different backgrounds for the three non-board members.

•  Point East:  Mr. Cotter, President of NATIONAL RE/sources (of which Point East is a subsidiary), will meet with Gerrish, Bill Curtis and Bob Blagden on March 17 or 18 to discuss the TIF, Point East’s loan and taxes.  There was a request for the assessors’ agent to be present.

•  Nomination papers:  Nomination papers will be available March 15 for vacancies on the select board, water district, road commissioner, budget committee, and SVRSU.  Nomination papers must contain between 25 and 100 signatures of registered voters and be returned to the Town Clerk by April 26.

•  Local contractor list:  The ad that was in the paper did not define “local contractor” and as a result, contractors from other towns responded.  Bob Blagden suggested that all but Wiscasset vendors be deleted from the list rather than re-advertise.

•  Electric cost:  The town’s contracts for electricity at 9.6¢ expire December 2010.  The town has the opportunity to extend the contracts this week for 20 months at 7¢.  Gerrish advised signing the contracts for at least 24 months.  Phil DiVece moved to authorize the town manager to negotiate for the electric rate with Constellation.  Vote 5-0-0.

9.  Executive Session

Phil DiVece moved to enter executive session under 1 M.R.S.A., Section 405(6)(d), discussions regarding bargaining agreements and related matters.  Vote 5-0-0.  The board entered executive session at 8:50 p.m. and exited at 10:30 p.m.

10. Other Business

Bill Curtis asked that the master plan committee for the airport be on the next agenda.

11.  Adjourn

The meeting adjourned at 10:35 p.m. 
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