WISCASSET BOARD OF SELECTMEN

MARCH 2, 2010








(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning 


and acting interim town manager Sue Varney

Absent

Bob Fairfield

1.  Call to Order

Chairman Blagden called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of February 23, 2010

Pam Dunning moved to approve the minutes of February 23, 2010.  Vote 4-0-0.

4.  Citizen Comment

Clark Jones asked when the bridge to White’s Island would be fixed, and the chairman said he would check with the road commissioner.

Steve Mehrl asked that the excellent work done by the Road Commissioner Greg Griffin during the storm over the weekend be acknowledged.  

Pam Dunning complimented the work of the Waste Water Treatment Plant employees during the storm.

5.  Opening of fuel bids

Fifteen bid packages were sent out; six bids were received as follows




No. 2




Diesel

Kaler Oil

Rack + 23¢



No bid
Dead River Co.

2.4253              



2.5231

C. N. Brown

2.5704 (15- day) 2.6229 (30 day)
No bid

Crowley Energy

2.52




Rack + 15¢ (Rack + 20¢-Sewer)
M. W. Sewall

2.479




2.469

Down East

2.597




2.721

Bob Blagden moved to have the Town Manager review the prices and select the lowest one.  Vote 4-0-0.

6.  Airport Report:  Ervin Deck

Deck asked the board for approval to form an airport master plan committee consisting of four members of the Airport Committee, the town manager, one selectman, the town planner, the sole airport operator, one business owner, and representatives from Chewonki, Lincoln County, Boothbay Chamber of Commerce and Woolwich.  Pam Dunning moved that the selectmen approve the forming of a master plan committee for the airport.  Vote 4-0-0.   Deck said that he would consult with the selectmen of Woolwich regarding their representative and would recommend that someone living near the airport be appointed.

An ad will be placed in the newspaper to solicit candidates for the business owner member on the committee.  Deck asked that the position be filled by June.  

Deck reported that no town property had been damaged during the storm; however, three aircraft had been totaled with an estimated $100,000 in damages.

7.  Town Manager’s Report

•  Sue Varney said the town report is at the publisher’s awaiting only a photo for the dedication and the school superintendent’s report.

•  Discussion of Investment Services:  A memo was read from Don Gerrish regarding the fees Fidelity Investments would charge for managing the town’s funds which would be invested only in mutual funds.  Fidelity will not work with the town to develop an investment strategy.  

Bob Blagden moved that the town invest with H. M. Payson as recommended by the Investment Services Sub Committee.  Discussion included many of the points made at the previous meeting regarding comparison of costs.  Ethical issues were raised should the town’s current investment firm, who chose not to bid, be contacted again, as had been suggested.  Two-thirds of the subcommittee, who had met for seven months, had recommended hiring H. M. Payson.  Vote 3-1-0 (Curtis opposed).

Bob Blagden thanked the subcommittee for their work and Phil DiVece asked that a letter of appreciation be sent to members.

•  Update on finances for Main Street/Federal Street project:  The board had received a memo from Don Gerrish recommending that the town borrow the $2.7 million needed for the project at 1-2% from the State Revolving Loan Fund.  Principal and interest would be about $190,000 per year.  He recommended increasing the sewer charge and using the $90,000 from interest earned annually on the town’s reserve funds to repay the loan.  The possibility of using the approximately $112,000 in MDOT impact fees was raised and will be investigated.  The cost as proposed by Gerrish would divide the cost almost 50/50 between the taxpayers and ratepayers.  Various scenarios for increasing sewer user fees were discussed, such as spreading the increases over several years.  It was the consensus of the board to apply for the loan and discuss the various suggestions for repayment at a future meeting.  

Pam Dunning moved to authorize Don Gerrish to apply for the revolving loan fund.  Chris Cossette said the Water District’s application for funding from Rural Development is being submitted on March 3, as it is necessary to prepare the designs soon so they can be sent out for bids.  Vote 3-0-1 (Phil DiVece abstained because of his affiliation with the Water District).

The town’s decision on funding can be approved by the voters by referendum or at a town meeting.  It will take three weeks to schedule a town meeting or seven weeks for a referendum vote.  Chris Cossette said the time necessary to schedule a referendum vote would delay somewhat the design phase for the Water District but suggested the town might consider holding joint a public hearing with the Water District in late March or early April.

The age of the sewer pipes and necessity for replacement was discussed.  The pipes on Federal Street were replaced in 1972 and on Main Street in 1973 and 1974.  Life span is 20 to 60 years depending on use and method of installation.  Video tapes of the sewers show cracks at the joints.  An option of doing only Main Street was suggested.    

It was the consensus of the board that a town vote on the funding be taken by secret ballot.  The chairman asked that the town clerk start  the process; the board will discuss funding at the next meeting.  

8.  Other Business

Bob Blagden said the directors of the Wiscasset Development Corporation have resigned.  The town manager by virtue of his position is a director.  The town attorney has advised that a selectman be appointed as director and that the selectman and town manager appoint a third member.  The three members can then sign the note on the Ferry Road land over to the town at which point the corporation will cease to exist.  Phil DiVece moved that Chairman Bob Blagden be named director of the Wiscasset Development Corporation.  Vote 3-0-1 (Blagden abstained).  Blagden said he and the town manager would meet as soon as possible to appoint a third member of the board and take the necessary action.  

Pam Dunning recommended following the Robert’s Rules of Order format for the board’s minutes as recommended by the secretary.  There was a consensus to do so.  

9.  Adjourn

At 8:10 p.m., Phil DiVece moved to adjourn.  Vote 4-0-0.
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