WISCASSET BOARD OF SELECTMEN

MARCH 9, 2010









      (Tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 


Bob Fairfield and Interim Town Manager Don Gerrish

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of March 2, 2010

Phil DiVece moved to approve the minutes.  Vote 4-0-1 (Fairfield abstained)

4.  Citizen Comment

Judy Flanagan asked that the selectmen include on their next agenda a decision on the date, time and route of the 4th of July parade.  The 250th celebration subcommittee will bring its recommendation.

In response to Steve Mehrl’s question regarding Point East and i.park, Don Gerrish said that some of the 2007-2008 taxes due had been paid and some properties had been tax-acquired. The final installment of the $250,000 loan has not been paid and with interest and penalties approximately $330,000 is still owed.  Some of the TIF taxes have been paid.  Gerrish said he is meeting with Mr. Cotter next week and will have more information at that time.

Richard Hanson said that Point East owed approximately $293,000 in back taxes and asked how much had been paid.  Gerrish said all taxes were paid on Ferry Road, Mason Station, a six-acre lot and two lots with homes, a total of $80,000 to $90,000.  The town now owns the rest of the property.  

5.  Jeffrey Hinderliter/Rick Lang

•  Maine Building and Energy Codes:  CEO Rick Lang said a statewide building code will be adopted on June 1, 2010.  Municipalities with more than 2,000 residents will have until July 1, 2012 to enforce the new codes, which will include the International Building Code, the International Residential Code, the International Existing Building Code, the International Energy and Conservation code and ASHRAE Standards 62.1, 62.2 and 90.1.  Phil DiVece moved to invite a state representative and senator to explain the new code.  Vote 5-0-0.  Don Gerrish will extend the invitation.  Town Planner Jeffrey Hinderliter said that the new code will be a burden to the town as well as to the applicant because of the inspections required.  

•  Staff review of liquor license and special amusement permit renewals:  Hinderliter said that while the Clerk’s manual required no public hearing for a liquor license, the state law quoted on the liquor license application being used by the town states that the town does not have to hold a hearing if the permit has been held by the same person for five years and there have been no problems.  The hearing can be waived and the permit approved by town officials.  He recommended that the selectmen hold public hearings for new applications for liquor licenses and that the staff (i.e. planner, police, CEO) process the renewal applications for permits that have been in force for five years without change in ownership and without problems having been reported to the town.  This process will take less time and avoid the cost of advertising the public hearing.  Bob Fairfield moved to authorize the staff to review liquor license renewal applications from establishments that have been under the same ownership for five years without problems being reported to the town.  Hinderliter said the town’s ordinances do not cover liquor licensing, but do address special amusement permits.  Because there was disagreement on the need for a public hearing and for the applicant to pay the cost of advertising, Don Gerrish volunteered to draft a policy covering this subject for the board at the next meeting.  Bill Curtis moved to table this item until the next meeting.  Vote 5-0-0.

•  Request:  ORC work on ordinance amendments (Electrical and Fire Dept. Bylaws):  Hinderliter recommended two minor changes.  The Fire Department Bylaws call for the fire chief’s appointment to begin on April 1, which reflected the former town meeting date in March.  He recommended that it be changed to July 1 to coincide with the June town meeting.  The change would eliminate a change of chiefs during the budget process.  He also recommended that the electrical standard be deleted because there is no code to support it and it has never been enforced.  Standards will still exist because the state has its own electrical code and inspectors.  There was a consensus of the board that the ORC work on these two amendments.

•  Ordinance update for June 2010 Ballot:  Hinderliter explained the reason for amendments being proposed for the 2010 ballot.  The amendment to the Street Excavation Ordinance consists of adding the word “except” to clarify the present language.  The amendment to the Parking Traffic and Vehicle Regulations clarifies the area around fire hydrants where parking is prohibited.  A change in the language was recommended and will be addressed by the ORC.  The Street Naming and Addressing ordinance is new and will facilitate the location of properties by emergency personnel and postal workers.  The ordinance outlines under what circumstances, how and when streets are named and address numbers assigned.  Board members will review the changes and provide comment at a later date. 

•  Planning and Codes newspaper column:  Hinderliter proposed posting a monthly column in local papers beginning in late March or early April.  The object would be to keep the public informed on development updates, new codes, building permit applications, planning board applications, etc.  Phil DiVece opposed the idea stating that he would rather have the CEO and planner enforce the codes and leave the writing to reporters.  Don Gerrish recommended trying the column for six months and then deciding whether it had merit.  Bob Fairfield moved to approve the recommendation for a monthly newsletter.  Vote 4-1-0. (DiVece opposed).  

6.  Announce fuel bids awards

Don Gerrish reported the low bidder was M. W. Sewell at $2.469 for diesel and $2.479 for No. 2 and as authorized by the board he would sign the contract.

7.  Lincoln County Commissioners:  Bob Faunce

County Planner Bob Faunce said the County Commissioners have asked the Wiscasset select board to join the newly formed Lincoln County Regional Planning Commission and appoint two representatives (a municipal officer and a resident at large) to provide input from the selectmen.  The county group will replace the economic development office and the county planning office.  The group is funded by the county commissioners and will provide better economic development and planning assistance to county towns.  Dick McLean, Chairman of the Damariscotta Board of Selectmen, spoke in favor of the commission.  He said that with the County Regional Planning Commission, all towns in the county would have access to all services, in particular, funding which is available only to regional planning commissions.  Phil DiVece moved, on behalf of the Wiscasset Board of selectmen, to participate in the Lincoln County Regional Planning Commission, to appoint two representatives to serve on the commission, and to instruct the town manager to solicit volunteers interested in serving in this capacity.  Vote 5-0-0.  

8.  Town Manager’s Report

Don Gerrish reported that he had contacted the state regarding the impact fees which the town holds and was told they could not be used for replacing sewer mains; they are intended for traffic improvement at intersections.  He said the county had asked the town for recommendations for road reconstruction, paving or safety improvements.  

A memo indicating how increases in the sewer fees could be spread out over several years to repay the loan (for sewer main replacement) was given to the selectmen.

Gerrish proposed the following wording for the warrant article, “Shall the town vote to authorize the Wiscasset Board of Selectmen to borrow $2,700,000 from the State of Maine Revolving Loan Fund to replace sewer lines on a portion of Main Street and Federal Street and commit funds from an increase in sewer fees and resources from the town’s reserve funds to pay the annual debit service.  He said the application was being prepared; the application and engineering design cost is $8,700.  This will be part of the loan if approved.  A vote can be scheduled for April 27, if the board approves, and a public hearing can be held jointly with the Wiscasset Water District on April 14.  There was discussion over the inclusion of the method of paying back the loan at $190,000 per year because of the possibility it being changed by future select boards.  Gerrish said the expected cost of the $2.7 million loan at 2% for 20 years would be $3,267,000 principal and interest.  

Steve Mehrl asked that the information on the project be posted on the website.

A motion to omit the method of repaying the loan failed.  Gerrish recommended that the article be amended to delete all words after “sewer fees” and add “and other municipal resources.”  Pam Dunning moved to approve as amended.  Vote 4-0-1 (DiVece abstained).

Gerrish reported that according to Greg Potter, Superintendent of RSU, Wiscasset’s share of the school budget, after final calculations have been made, has risen from the estimated 35.08% to 35.68%.  The increase will amount to approximately $20,000+ per month, and the town will be receiving a bill for $86,681.  Gerrish will follow up on the more than $98,000 in carryover funds.   The new budget for 1011 will be provided on March 11.  Another vote on this year’s budget will be  taken in April on the same amount as proposed previously.  Gerrish recommended asking the RSU representatives to attend a selectmen’s meeting to explain the new budget.  

Gerrish reported storm damage estimated at $100,000 at the Wastewater Treatment Plant.  Some equipment has been replaced and the insurance carrier has been notified.  He recommended including the purchase of portable generators in the budget to avoid future damage.

Several social service agencies that have received funding in the past from the town have asked whether presentations should be made to the board.  It was recommended that each request stand alone on the ballot, that budgeting be the same as the previous year and the matter be discussed at the budget workshop.

Gerrish said Bob Faunce had asked whether the board would reconsider its vote to not participate in Gateway 1 in light of the $30,000 planning grant for Route 1 improvements available to participating towns.  A motion for the town to be involved in Gateway 1 failed.  

The interim town manager pointed out some items in the expense report, which were over budget, particularly the town manager line covering him and the former town manager, the CEO’s hours, and the animal control officer expenses.  He reported that revenues from excise taxes were as expected or higher; however, revenue sharing is below what was anticipated.  Phil DiVece said that funds for the special town meeting would have to be found and he asked for further information on the animal control expenses, CEO hours, and impact fees spent by the wastewater treatment plant, as these may need to be brought up at town meeting.

9.  Other Business

Pam Dunning said the backlog of work which necessitated meeting every week seemed to have been cleared up.  She moved that the Board of Selectmen go back to meeting on the first and third Tuesdays of the month.  Vote 5-0-0.  The board will meet next on March 16 and April 6.  Alternate weeks may be devoted to workshops.

Steve Mehrl noted that there was unfinished business, i.e. a report from RHR Smith on the audit including the school numbers and a workshop on gross budgeting.  Gerrish will make a presentation on gross budgeting on March 20 at the budget workshop.  He said the budget will be approximately the same as last year, but revenues will be less because of the decrease in state revenue sharing.  It may be necessary to ask voters to authorize funds to cover the bill from the RSU.

Gerrish reported that the ad for a town manager had been placed in the Sunday Portland Press Herald, and on the websites of the International City Managers Association and Maine Municipal Association.  Thirteen applications have been received.  

10.  Adjourn

Phil DiVece moved to adjourn the meeting at 9:25 p.m.  Vote 5-0-0.
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