WISCASSET BOARD OF SELECTMEN

MARCH 16, 2010










(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 


Bob Fairfield and interim town manager Don Gerrish

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of March 9, 2010

Phil DiVece moved that the minutes of March 9 be accepted as written.  Vote 5-0-0.

4.  Citizen Comment

George Green remarked that the flag in front of the town office was not lighted.  He suggested that some of the applicants that had responded to Chewonki Foundation’s nationwide search for a president might be interested in the town manager position open in Wiscasset.  

In response to Richard Hanson’s questions, Don Gerrish said he would be meeting with Joseph Cotter on March 18 for discussions on the TIF, taxes and loan of Point East.

In response to Don Gerrish’s request, Pam Dunning moved to take up the 4th of July parade route and time out of order.  Vote 5-0-0.

Judy Flanagan asked that the board approve the recommendation to schedule the Parade on July 4 at 10:30 p.m.  A sunrise ecumenical church service has been suggested.  The committee also recommended that the parade begin at the intersection of Lee and High streets, proceed on High Street to Main Street and then to Federal Street, ending up at the Wiscasset middle school.  Floats and vehicles will form on Churchill Street facing south, walkers will line up on upper Lee Street.  

Wiscasset Police Lieutenant John Allen said in anticipation of the 250th celebration parade being larger than previous years, the route was designed to tie up as little of Main Street as possible, particularly if Main Street between Federal Street and the bridge was torn up.  Bob Fairfield moved to accept the parade route as presented by the 4th of July committee and have fireworks set off at Sherman Park.  Vote 5-0-0.  The chairman asked that the committee keep the board and the town manager advised of plans as they develop.

Bob Blagden asked that the public hearings be held before other agenda items.

PUBLIC HEARINGS

The public hearing for Mark Antony’s Lighthouse Lobster Shack, 506 Old Bath Road, Wiscasset (Maine Heritage Village), application for Liquor License Renewal and Special Amusement Permit opened at 7:15 p.m.  

Town Planner Jeffrey Hinderliter said that the amusement permit was for occasional guitar music by Mark Buscanera.  There were no questions or comments and the public hearing was closed at 7:16 p.m.

Pam Dunning moved to approve the liquor license renewal and special amusement permit for Mark Antony’s Lobster Shack at Maine Heritage Village.  Vote 5-0-0.

The public hearing for Sarah’s Café and Twin Schooner Pub liquor license application, 45 Water Street, was opened at 7:20 p.m.  Steven Heald, representing Sarah’s Café, said that occasionally some types of music such as minstrel or Christian were played.  There were no other comments or questions.  The public hearing closed at 7:24 p.m.

Phil DiVece moved to renew the liquor license for Sarah’s Café and Twin Schooner Pub.  Vote 5-0-0.  

5.  Chris Wolfe

•  Vote Selectmen Recommendations and Sign Warrant:  In the Chris Wolfe’s absence, Don Gerrish asked that the board take no action on the warrant article for borrowing funds for the sewer project.  Gerrish and Chris Cossette, Wiscasset Water District, will be meeting with the Maine Bond Bank, and DEP, on March 17 to discuss the project.  MDOT has funds to buy the materials this year, none to replace the storm drains on Main Street, and has asked that the project be delayed until next year.  Gerrish said that some of the sewer work on Federal Street may impact the storm drains and it will have to be determined if the loan can cover that work as well.  He recommended that if all questions are resolved, the board could hold a special meeting on Monday night and the public hearings could proceed as scheduled.  Bob Fairfield moved to postpone action on this item to a date certain.  Bob Blagden said at that time the board would consider the recommendation and sign the warrant.  Vote 4-0-1 (DiVece abstained).

•  Appoint Election Clerks:  Pam Dunning moved to approve the list of election clerks.  Vote 5-0-0.  

•  Sign Public Hearing Notices:  Pam Dunning moved to approve the dates of April 15 and May 4 for public hearings for the annual election.  Vote 5-0-0.  The notices were signed.  

6.  Rick Lang

•  Policy for renewing existing junkyards, automobile graveyards and automobile recycling businesses:  Rick Lang referred the board to the relevant sections of the ordinance and asked that the following policy be adopted:

“That it be the policy of the Town of Wiscasset not to hold a Public Hearing on the renewal of existing Junkyard, Automobile Graveyards and Automobile Recycling business licenses provided that there are no complaints or violations on the business within the previous 12 months.  The Code Enforcement Officer shall inspect each business for compliance to all rules and regulations and report to the Board of Selectmen prior to issuing their license.” 

Pam Dunning moved to adopt the policy.  In response to Phil DiVece’s question, Gerrish said that Brunswick has eliminated public hearings for renewal permits when there have been no problems in order to save staff time and that he concurred with the recommendation.  Gerrish said he would set up a process to keep policies and ordinances up to date and available.  Vote 4-0-1 (Blagden abstained).

7.  Jeffrey Hinderliter

Consideration of Liquor License Policy:  At the request of the selectmen, Hinderliter offered the following policy on the renewal of liquor licenses and recommended its adoption:

“1.  Liquor licenses held by the same owner at the same location for five (5) or more years that have had no complaints within that time may be approved or denied by the Wiscasset Town Clerk, after advice and consent from the Wiscasset Code Enforcement Officer and Wiscasset Police Department.

2.  Liquor licenses held four (4) years or less, changes in ownership, or a license that the town has received complaints about shall come before the Wiscasset Board of Selectmen for a public hearing and approval or denial.


A. The Wiscasset Town Clerk shall provide public notice of any public hearing held 

     under this policy by causing a notice, at the applicant’s prepaid expense, stating 

     the business name and the location of the hearing, to appear at least five (5) 

   
     days before the hearing in a newspaper having general circulation in Wiscasset.”

Don Gerrish pointed out that the applicant would pay for an ad if a public hearing were held.

Pam Dunning moved to adopt the new liquor license renewal policy.  Vote 5-0-0. 

•  June 2010 Ballot Ordinance handouts:  Hinderliter distributed potential Ordinances for the June 2010 Ballot to be discussed at a future selectmen’s meeting.  He said the ORC will finalize the ordinances at its March 22 meeting and on that same date, he would ask the planning board for authorization to schedule public hearing and public informational meetings at the April 12 meeting.  Don Gerrish recommended that after the planning board makes its recommendation, the board discuss the ordinances at a meeting or workshop.  

8.  Town Manager’s Report

•  First Congregational Church and “Summerfest” on the common:  Gerrish said the church had asked to use the common for Summerfest on July 24 from 9 a.m. to 2 p.m.  Set up will be on July 23 and permission was requested to close the road between the church and the courthouse from 7 a.m. until 4 p.m. on the 24th.  The letter also asked permission to display on the common a large item such as a small sailboat, if one is donated for the silent auction, as well as street signs from July 4, 2010 to July 24, 2010.  Bob Blagden moved to allow the First Congregational Church to have that leeway.  Vote 5-0-0.  

•  Shellfish Committee request for closing:  Gerrish said the Shellfish Committee had asked for a conservation closing of all flats on Montsweag Creek starting at the Chewonki Foundation pier, running northerly to Route 1, and westerly to the Wiscasset/Woolwich town line from February 12, to July 1.  Bob Blagden moved to authorize this closure for the Shellfish Committee as recommended.  Vote 5-0-0.

•  Certificate of Authority for Transactions with H. M. Payson & Co.:  Gerrish had met with representatives of H. M. Payson the previous day and the firm had asked for authorization to convert investments from Edward Jones to Payson.  A second form to release Edward Jones from its responsibilities as of April 1 was also presented to the board for signatures.  Phil DiVece moved that it be resolved that any of the following officers, to wit (Town Manager, Treasurer): of Wiscasset, or any of them acting singly, be and hereby are authorized and directed to act on behalf of Wiscasset in relation to its activities with H. M. Payson & Co., to execute such documents and to take such additional action as they shall deem necessary and proper to designate H. M. Payson & Co. as an investment advisor, custodian and transfer agent for assets of the Corporation, including without limitation, execution of a “Discretionary Investment Advisory Account Agreement”, Custodial Agreement, stock transfer documentation and other comparable documents arising out of or related to the investment management relationship between this Corporation and H. M. Payson A Co.  Vote 5-0-0.  

Pam Dunning moved to authorize the board to sign the documents necessary to transfer funds from Edward Jones to H. M. Payson & Co.  Vote 5-0-0.

•  Town Manager Search Committee:  Gerrish said the town was advertising for citizens to complete applications for the town manager search committee.  Nineteen applications have been received for town manager.  One application has been received for the citizen participation on the committee.  

•  Budget discussion:  Gerrish announced that the proposed school budget for this year is $1.3 million less than it was last year.  If approved, Wiscasset’s share would be a decrease of $455,000 over this year’s budget.  Gerrish is attempting to get further details.

Because of a last minute change in the town budget, copies were not available for this meeting but will be distributed as soon as possible.  Expenditures will be less than last year; however, revenue projections will be $200,000 to $250,000 less because revenue sharing and interest are less than anticipated.  A budget workshop will be held on Saturday, March 20 from 8 a.m. to 1p.m.

In response to questions raised at the previous meeting, Gerrish said the school has used $156,000 as the carry forward figure; and the overdrafted school accounts would not be on a town warrant this year because, due to the change in law, voters had not voted for a school appropriation on the town warrant last year.  The animal control officer account and perhaps one or two others will be overdrafted. Gerrish recommended that all accounts that appear to becoming overdrafted be taken up at an open town meeting in late May or early June. 

Gerrish said Senator Trahan and Representative Fossell and two or three school board representatives would be present at the April 6 meeting.  

9.  Other Business

Bob Blagden asked that information on the White’s Island bridge be brought to the next meeting.  

Blagden asked for more information on the dock project, for which the town is seeking engineering applications, and the cost to the taxpayers.  Gerrish said a $60,000 matching grant was awarded to the town.  Funds have been set aside for the past two years for engineering costs.  The funds for the project will be discussed at the budget meeting on March 20.  Steve Mehrl said that the total engineering expense had been reduced to $30,000.

Gerrish reported that $1 million had been taken from cash reserves to meet cash flow needs.  The tax anticipation note carries interest of 2.36% while the reserves are earning .002%, so it was decided to use reserves instead of the note.  It is expected that interest costs budgeted at $35,000 will be about $15,000.  

Phil DiVece asked Gerrish to follow up with the school superintendent on the leasing of the building on Route 27.  In response to DiVece’s statement on the number of unpaid sewer bills, Gerrish said he would draft a policy for the next meeting dealing with uncollected taxes and sewer liens.

Bob Blagden said that if the RSU superintendent is not interested in leasing the former superintendent’s office, the building should be advertised for rent as previously directed by the board.  

10.  Adjourn

At 8:15 p.m., Bob Blagden moved to adjourn.  Vote 5-0-0. 
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