WISCASSET BOARD OF SELECTMEN

MARCH 22, 2010









(Tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 


Bob Fairfield and interim town manager Don Gerrish

1.  Call to Order

The chairman called the meeting to order at 7:02 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Town Manager’s Report

•  Main Street/Federal Street Project Funding Options

Don Gerrish reported on the proposed replacement of sewers and storm drains, a project that the town has been working on with the Wiscasset Water District.  Preliminary costs are $1.7 million for the sewer mains on Main Street and $1.1 million for the storm drains and sewer work on Federal Street.  

The State has informed the town that because funds have already been committed, funding only the materials will be possible this year.  Total cost of doing the storm drains on Main Street is $500,000; cost of materials only is $150,000.  Cost of repairing Main Street after the work is completed is $200,000; MDOT has only $100,000 for the project.  

MDOT has indicated it will not participate in replacing the storm drains on Federal Street.  Gerrish is working with MDOT to determine who is responsible for the storm drains on Federal Street.  

Gerrish has spoken with the state revolving loan fund people and the town can borrow the $2.7 million from revolving loan fund to do all the work.   

Gerrish has advised Chris Cossette of the Wiscasset Water District that he is recommending to the board that it postpone going forward at this time, as more information is needed on the cost and the source of funds for the project.  Cossette was concerned that this action would impede the Water District’s project; however, the MDOT has indicated it will support the WWD’s project and will ask that the time limit to proceed be extended to one and a half years.  

Cat Boudin, MDOT Bureau of Transportation Assistant Planner, has said that if the town works with the MDOT, the state will put the project high on the priority list for full paving and storm drain installation.  

Phil DiVece, asked by the chairman to speak on behalf of the Water District, said that the project would have been simplified by the three groups working together (WWD, town and MDOT) and it was disappointing that the cooperation from MDOT was not forthcoming.  The WWD has voted to move forward with the project; however, further discussion will be necessary if the WWD will be responsible for replacing the storm drains.  He explained that the water mains on Main Street are beneath the storm drains, which need replacing.  The water and sewer mains on Federal Street are very close together and the concern was that the sewer mains would have to be replaced along with the water mains, the reason for the joint project.  The district decided on the project because the stimulus money available was too good to pass up.  

Gerrish said that if the board decides to go ahead with the project, it would be necessary to decide on the wording for the April 27 warrant this evening in order to approve spending funds for engineering work.  The engineering work will be needed whenever the project goes forward.

Phil DiVece said that if MDOT supplies the materials for the storm drains, it would leave the WWD responsible for installation.  Chris Cossette and Don Gerrish will meet with the state for a more definitive answer on this matter.  Gerrish said MDOT realizes the need and high priority for the project; it is just a matter of resources this year.  

Brian Murray, WWD, said that if the district went ahead on its own, it would make a trench cut and pave similar to the paving on Lee and Churchill streets.  If a pipe were in the way of the water main work, a short section of that pipe would be cut and patched.  

Pam Dunning asked if the WWD would delay the work, assuming an extension was possible.  Phil DiVece said the trustees had not met since the possibility of an extension was raised, and they would need to discuss it.  Greg Wood, WWD treasurer, said it would be a gamble to delay or to spend the money and hope to recoup from the MDOT later.  Brian Murray added that there was a possibility that construction costs would increase if the project were delayed until next year.  

Don Gerrish suggested that the Water District make its application, and the town continue to obtain further information.  The town’s state representative and senator will be at the next selectmen’s meeting and they may be able to influence the state’s decision.  He said he thought the USDA application had support and there was a good possibility the funding would come.

DiVece said that the project would improve the fire flow in the downtown area.  If renovations are done to any of the older buildings, it might be necessary to provide sprinkler system support, which would require the increased fire flow.  Bob McDonald added that improvement in the fire flow would lower insurance rates.  

Gerrish said there was no doubt that MDOT liked the project and liked the process, but had no money at this time.  If the water district can postpone approvals until the next capital work plan, which begins on July 1, 2011, MDOT will supply materials to replace the drain system on Route 1 and the Route 1 paving project will be given to top consideration.  Estimated cost is $200,000.

MDOT will consider installation of the drains. 

Bob Blagden said that without the MDOT funding, the opportunity for the town to replace sewer mains would be missed because the board could not ask the voters to fund the state’s share.  He said there was no reason the WWD could not go ahead, although the outcome would be different from what was originally planned.  

Bob Blagden moved not to go forward with the public hearing and April 27 vote and instruct the town manager to work with the Wiscasset Water District to bring back more information as soon as possible for further consideration by the board.  Vote 4-0-1 (DiVece abstained).   

4.  Adjourn

At 7: 50 p.m., Phil DiVece moved to adjourn.  Vote 5-0-0.
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