WISCASSET BOARD OF SELECTMEN

APRIL 26, 2010










(tape recorded meeting)

Present
:
Chairman Bob Blagden, Bill Curtis, Pam Dunning, Bob Fairfield and Interim Town 

Manager Don Gerrish.  Phil DiVece arrived after the executive session.

1.  The chairman called the meeting to order at 6 p.m.

2.  Executive Session

Bob Blagden moved to go into executive session pursuant to Title 1, Maine Revised Statutes, Section 405, 6, D for the purpose of discussing labor negotiations.  Vote 4-0-0.  The board exited executive session at 6:45 p.m.  

3.  Pledge of Allegiance to the Flag of the United States of America

4.  Approve Minutes of April 6 and 15, 2010

Bob Fairfield moved to accept the minutes of April 6 as written.  Vote 5-0-0.  Pam Dunning moved to approve the minutes of April 15 as amended.  Vote 5-0-0.  

5.  Citizen Comment

Glen Rainsley, Development Director of New Hope for Women, asked the board to reconsider its decision not to fund this agency.  He said that New Hope for Women needed support of the communities it served in order to maintain its 501(C)(3) charitable status and spoke on the services that it provides.

Prior Morrell cautioned the town about the public’s use of picnic tables on town property without authority and suggested the board look into the town’s liability.  

Cindy Collamore, Red’s Eats, said the tables were on state property with permission and were used by all people, not just customers of Red’s Eats.

Cliff Hendricks spoke against funding non-profit organizations that earn income from interest and dividends and whose officers receive six-figure salaries.  He cited Sweetser and Mobius and suggested that if the charities were listed on the ballot, they should be listed individually so that funding these organizations would not be automatic if the voter wished to support other charities.  

Glen Rainsley said his annual salary from New Hope is $36,000.

Lewis Savage expressed opposition to using tax money for donations, saying he would rather decide for himself which charities to support.  

6.  Creamery Pier vendor approval

Brian Buck said the Waterfront Committee recommended approval of five of the six vendors who had submitted applications for places on the pier.  The application that was not recommended was considered inappropriate, posed a potential danger and violated a town ordinance.  He said on advice of the Town Manager, the committee will redo the pier policies over the next year which may include an increase in rent and will allow the vendors time to comply with new rules.  

In response to Bob Blagden’s question, Don Gerrish said there are inconsistencies between what is on the pier and town ordinances, and the town attorney is reviewing the subject.  He recommended allowing the vendors to operate this year under the current policy and giving them an opportunity next year to come into compliance with the new policies.  Gerrish is assisting the committee in drafting new policies.  

Bob Blagden moved to approve the five businesses recommended by the Waterfront Committee: Sprague Lobster, Bottis Glass Art, Tye Dye Brothers, Dalton Heritage Arts, and Ridgeback Pottery.  Vote 4-1-0.  Phil DiVece opposed the motion, as he was hesitant to approve vendors when the Waterfront Committee had not revised its policies in the past 18 months when directed to do so by the board.  Brian Buck said the committee had worked diligently over the winter.  He asked if the vendors could get onto the pier earlier than customary because of the early spring.  Pam Dunning moved to allow the vendors to move onto the pier two weeks early.  Vote 4-1-0 (DiVece opposed).
7.  Discussion of citizen appointment to the Waterfront Committee

Five applications had been received for one vacancy on the committee.  Pam Dunning moved to table the appointment until applicants can be property interviewed so a selection can be made.  Vote 5-0-0.  Don Gerrish will set up a time for interviews.  At Steve Mehrl’s suggestion, Pam Dunning moved to postpone Item 8 (rather than table).  Vote 3-2-0 (DiVece and Fairfield opposed).  There was discussion on the process of appointing committee members, as members had been previously appointed without interviews.  

8.  Vote on Warrant Articles

Don Gerrish said he had looked into funding for the Appearance Committee and found there were no funds to repair the sunken garden, estimated cost of which is $20,000.  The $2,000 in the public works budget for the sunken garden is for plantings.  

Gerrish provided a list of community organizations to the board in the event it decides to put the list on the warrant.

A change in wording of Article 3 of the warrant had been made to substitute “…vote to raise and appropriate an amount for the Selectmen to expend…” for “…authorize the Selectmen to expend…”, a change recommended by MMA.  Another change was the removal of the Wastewater Treatment Plant from the Revenue account.  He recommended that $2,000 for the harbormaster boat be put back into the budget.

Votes on the articles are as follows:

Article 4:  5-0-0

Article 5:  3-2-0 

Article 6:  4-1-0 

Article 7:  5-0-0

Article 8:  3-2-0 

Article 9:  5-0-0

Article 10:  5-0-0

Article 11:  5-0-0

Article 12:  5-0-0

Article 13:  3-2-0  

Article 14:  5-0-0

Article 15:  4-0-1 

Article 16:  5-0-0

Article 17:  5-0-0

Article 18 :  4-0-1 

Article 19 :  5-0-0

Article 20 :  4-1-0  

Pam Dunning said she would like to see the community organizations listed separately on the ballot to give the voters an opportunity to support those of their choice.  Bob Blagden said that he was not in favor of putting the community organizations on the ballot, which would force people to donate.  There was a consensus to add an article on the community organizations.  Bob Fairfield moved to put the organizations on the warrant as drafted (one vote for the entire list).  Vote 4-1-0.  Blagden opposed as the organizations were arbitrarily chosen and there were probably other organizations just as worthy.

Article 21:  5-0-0

Article 22:  5-0-0

Article 23:  3-2-0  

Article 24:  5-0-0

Article 25:  5-0-0

Article 26:  4-1-0

Article 27:  5-0-0

Article 28:  4-1-0

Article 29:  4-1-0

Article 30:  5-0-0

Article 31:  5-0-0

Article 32:  5-0-0

Article 33:  5-0-0

Article 34:  5-0-0

Approved changes will be made in the warrant and it will be presented to the selectmen for signatures.

9.  Commercial Waste Haulers - Chris Wolfe

Town Clerk Chris Wolfe read Article 10, Section 4.2 of the Town of Wiscasset Ordinances dealing with commercial hauling licenses.  She asked the Board of Selectmen to set the fee schedule for the 2010-2011 year.  Existing fee is $300 for resident and non-resident commercial haulers, and the staff recommended that it remain at that level, as it is comparable to what surrounding towns are charging.  Pam Dunning moved to leave the fee at $300 per year.  Vote 5-0-0.  Don Gerrish recommended that all revenues including commercial hauling fees be reviewed annually.

Wolfe said that Ron Lear, Transfer Station Superintendent, recommended that the town look at a mandatory recycling policy.

Wolfe said applications for license renewal are being sent to Pine Tree Waste Haulers, Giles Rubbish, Inc., and Regional Rubbish Removal.  A new application has been received from Bill’s Rubbish and Recycle and a public hearing will be necessary.  Bob Blagden moved to set a public hearing for Tuesday, May 18, at 7 p.m. in the municipal hearing for the application for commercial waste hauler and disposal license from Bill’s Rubbish and Recycle.  Vote 5-0-0.  Wolfe will present renewal licenses for approval at that time.  Wolfe reminded the board of the public hearing on the warrant on May 4 at the middle school.  

10.  Appointment of Trustees to Community Center Scholarship Fund: Todd Souza

Souza proposed members to be appointed to the Scholarship Fund Board of Trustees who review applications for scholarships.  Bob Blagden moved to appoint Bob Bickford, Vickie Hersom, Kathy Martin-Savage, Molly McMahon, Louann Pontau, Shelia Sawyer and Brian Viele to the scholarship fund board of trustees.  Vote 5-0-0.

11.  Wiscasset Energy Commission:  Jeffrey Hinderliter

Town Planner Jeffrey Hinderliter had previously distributed a memo and sample Wiscasset Energy Commission Policy or Bylaws as requested by the selectmen.  The draft policy described how the commission would be formed and listed duties and responsibilities.  Phil DiVece moved to adopt the policy.  In response to questions, Hinderliter said that the policy recommended use of Robert’s Rules of Order as structure and organization of the commission are essential and that the expense of maps would be funded from the planning budget.  Vote 5-0-0.  
12.  Town Manager’s Report

Don Gerrish recommended training sessions on running meetings for all committee chairs and members.

•  Update on Town Manager search:  Twenty-nine applications for the town manager position were received.  Of these 12 were reviewed by the selection committee and six will be interviewed by the committee.  Bob Blagden moved to go into executive session pursuant to Title 1, Maine Revised Statutes, Section 405 (6)(a) for the purpose of conducting town manager interviews at 7 p.m. on Wednesday April 28 at the old superintendent’s office and at 5:30 p.m. on Friday, April 30 at the same location.  Vote 5-0-0.

•  Establishment of Investment Advisory Committee:  Gerrish recommended that the board appoint an Investment Advisory Committee to 1) work with the investment advisor to prepare an investment strategy for reserve funds to be brought back to the selectmen for approval, 2) meet with the investment advisor at least quarterly to review the portfolio and report to the board of selectmen on the meeting results, 3) coordinate with advisors to have meetings with the selectmen twice a year to discuss investment issues and 4) work with advisors on any other investment issues.  The committee would be made up of one selectman, the town manager, the treasurer and two citizens.  The appointment of the two citizens would be for a three-year period and the selectman would be an annual appointment.  Pam Dunning moved to approve the investment advisory committee with change of the term of the citizen members from three to two years.  Vote 5-0-0.  

The tax-acquired property policy will be on the next agenda.

Gerrish asked for the board’s direction on the use of the former superintendent’s office.  Bob Blagden said Gerrish should proceed with contacting the interested parties.

Gerrish received a copy of a petition from Westport Island selectman George Richardson to the MDOT asking that maintenance paving be done on Route 144 in 2010.  Richardson asked for support of Wiscasset.  Gerrish said Wiscasset had supported this work for the following year, but would inform MDOT that Wiscasset supported the work this year.  

Gerrish will be out of the office from May 9 to 19.   

13.  Other Business

Phil DiVece moved to adopt the policy for tax-lien and sewer-lien acquired properties.  Gerrish explained that the town manager would review town-acquired properties to see if they should be retained and if not, make a recommendation for disposal of the property.  Vote 5-0-0.

Mike Maney, a candidate for selectman, said he had a hard time understanding what the town was going to allow and not allow and repeated a comment made earlier in the meeting about allowing possible violations by vendors this year at the Creamery Pier.  He said the town practiced selective prosecution and cited the many violations that had been found at the new location of his Naked Leather store.  He said it was time for a change and the town should not do something just because that’s the way it has always been done; laws should be enforced.  

Brian Buck said the waterfront committee had been asked in January to redo the policies and they had done so, but were asked by the town manager to wait before presenting them to the selectmen.  It was only in redoing the policies that the committee discovered the shoreland violations.  It was decided to give a year’s grace to the vendors while the policies were changed.

14.  Adjourn

At 8:45 p.m., Bob Fairfield moved to adjourn.  Vote 5-0-0.
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