WISCASSET BOARD OF SELECTMEN

MAY 4, 2010










(tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pamela Dunning, 

Bob Fairfield and Interim Town Manager Don Gerrish

1.  Call to Order

Chairman Blagden called the meeting to order at 7:03 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Public Hearing for Liquor License:  Wiscasset Raceway, LLC

Town Clerk Christine Wolfe presented the application of Douglas C. and Rebecca L. White for a beer and wine license for the Wiscasset Raceway.  Police Lt. John Allen did not oppose the license and said he could not recall any issues with parking or traffic problems in the past.  Douglas White said there had been no complaints the last two years when beer and wine were sold at catered events and that he would be responsible for seeing that there were no problems in the future.  The public hearing closed at 7:12 p.m.

Bob Blagden moved to grant a malt and vinous license to the Wiscasset Raceway.  Vote 5-0-0.

4.  Approve minutes of April 26, 2010

Pam Dunning moved to approve the minutes of April 26.  Vote 5-0-0.

5.  Citizen Comment

Joe Huggins, a vendor at the creamery pier, complimented the town staff on their helpfulness; however, he said that after going through the application process, obtaining insurance, choosing a location, providing a state vendor’s license, a federal ID number, peddler’s license, he found that others’ buildings are not situated on the perimeter of the pier in accordance with the plan.  The plan as provided to applicants would allow room in the center of the pier for events, displays, etc.  When Huggins spoke to the harbormaster about the situation, he said the harbormaster was rude and suggested he take his building somewhere else.  Bob Blagden and Pam Dunning said they had approved the applications based upon the plan provided to the applicants.  Don Gerrish said that the process was not working; it was not clear in the ordinance who approves vendor locations on the pier or the roles of the waterfront committee and harbormaster.  He recommended that a meeting of all parties concerned be held to straighten out the situation and he will report to the board on the outcome.  Bob Blagden, speaking as chairman, apologized to the vendor and said he valued his business.

Prior Morrell said the harbor was well run in the past by Bill Sutter and suggested the harbormaster stay in the harbor.

Mike Maney described the problems that he had experienced with the code enforcement officer.  When he moved to his new location at 568 Bath Road, he was told he could not have his business and residence on the site as it was only 1.87 acres; however, he could have a home occupation but that would limit the size of his sign and would not allow product by the street.  He described other problems with permits and signage and said he was the subject of selective harassment.  He recommended either enforcing the ordinance town wide or changing the ordinance.  Don Chapman, Maney’s landlord, said he also felt that Maney was being harassed.  

Don Gerrish had previously asked Maney to meet with him if there were problems, as it is the town manager’s job to deal with this issue and find a solution.  He said if the ordinances need changing or improving, that can be done, but the process takes time.  Pam Dunning asked if the CEO had been asked to look into the ordinance and Gerrish said he had asked the CEO to set up a meeting with businesses, developers and others to talk about the ordinances and find out if improvements or changes need to be made.  Dunning suggested that the ORC also look into the ordinance to see what changes are needed.  

6.  Wiscasset Bike and Pedestrian Committee:  Bob Faunce

Faunce requested the board’s approval of the bike and pedestrian plan that would aid the town in securing state funds to carry out the plan’s goals.  The plan would become part of the town’s comprehensive plan, which the MDOT would require in order to consider funding.  Phil DiVece moved that the board of selectmen approve the Wiscasset Bike and Pedestrian Plan as submitted by Bob Faunce and instruct the town manager to submit it to MDOT.  In response to Pam Dunning’s question, Faunce said the town was not committing itself to anything by approval.  In response to a question on upkeep of the improvements, Faunce said that maintenance of town improvements would be the town’s responsibility, maintenance of state aid roads would be the responsibility of the state.  Vote 5-0-0.
7.  Lincoln County Regional Planning Commission:  Appoint two members

Don Gerrish asked the board to appoint two members to this commission (which they had previously voted to join), one of which would be a municipal officer, the other a resident of the town.  He said there were no volunteers from the planning board or the ORC.  Phil DiVece moved to appoint Jeffrey Hinderliter to the Lincoln County Regional Planning Commission.  Vote 5-0-0.  Faunce said that only one member would be necessary for the organizational meeting.  Gerrish will advertise for an interested party to fill the resident position.  

8.  Maplewood Mobile Home Park, Lot 11

Gerrish said the mobile home on lot 11 is a tax-acquired property, but the town has not taken possession.  The owner of the mobile home park has asked for permission to tear down the mobile home and tow it away as it is unusable and cannot be rented.  The back taxes due are $1,152.78.  Bob Blagden moved to authorize the town manager to deal with the owner of the mobile home park for the disposition of the mobile home that is located on Lot 11 in Maplewood and work out an agreement that is acceptable to the town.  Vote 5-0-0.

9.  Town Manager’s Report

•  Town Manager’s Search:  The board has interviewed six applicants and a second round of three interviews is scheduled for May 20.

•  Discuss Sanitary Sewer Replacement for Main Street and Maine DEP Clean Water SRF program application:  The Water District is going ahead with its plans for replacing water mains on Federal and Main streets.  Work will be done on Federal Street this year and on Main Street next year.  Gerrish recommended that the town make an application to the Clear Water SRF program for funds to replace the sewers on Main Street next year.  Other grants are being researched for the $800,000 estimated cost of replacing the sewers.  Bob Blagden said he was concerned about the amount of money involved and recommended that a capital improvement plan be drawn up to prioritize the needs of the town.

•  Nominations to MMA’s Legislative Policy Committee:  Bob Blagden moved to nominate Pam Dunning to the MMA Legislative Policy Committee.  Vote 4-0-1 (Dunning abstained).  

•  CMP Pole Location Application:  Bill Curtis recommended that Erv Deck look at the proposed location for a pole on Chewonki Neck Road.  Bob Blagden moved to approve the CMP pole location application with the understanding that town manager confer with the airport manager for approval first.  Vote 5-0-0.  

•  Senator Snowe Q&A:  Renee Goodwin of Senator Snowe’s office will meet with the board on June 4 from 10 a.m. to noon.

•  Ads for Investment Advisory Committee and Energy Commission Committee:  Ads have been placed in the newspaper for applicants for these committees.

•  Adult Education Budget:  A bill for $36,210 has been received from RSU 12 for Wiscasset’s share of the adult education budget for 2009/2010.  This had not been budgeted but Gerrish said this should not be a problem because revenues were higher than estimated.  Gerrish has asked the RSU in the future to advise the towns of their share of both the school budget and the adult education budget.  There will be ballots for both this year and next year’s school budget on June 8.  There will be a public hearing in Windsor on May 22 at 10 a.m. on the new school budget followed by a public hearing on the existing budget.  The adult education budget had not been voted on, and Phil DiVece suggested that the town was not obligated to pay the bill until it had been voted on.  Gerrish will check on this.

•  Sunken Garden:  Gerrish said there was no money in next year’s budget to repair the stonework; however, he recommended getting bids for the work and using this year’s funds for the repair.  He will talk with the road commissioner to see if the road crew could make repairs and also obtain outside bids so that the board can make a decision on the repair.  

•  DEP request:  On May 3, Bob Blagden, Pam Dunning, Don Gerrish and Buck Rines met with two DEP representatives to review wastewater treatment plant capacity, pump stations, and problems with generators.  A plan will be developed that will include the use of the generator to connect to the treatment facility in case of power failure.  The cost of a portable generator is in the budget.  The DEP recommended generators for some of the key pump stations.  

•  Budget Update:  With eight weeks left in the fiscal year, revenues are doing well.  Auto excise taxes collected are $400,000 and with two months left, should exceed $450,000.  Transfer station revenues are up.  Interest earned is below budget.  Gerrish estimated that total revenues would be $150,000 to $200,000 more than budgeted.  Animal control and code enforcement expenses are over budget; administration may be under budget.

10.  Other Business

In response to Mike Maney’s question, Charlotte Boynton said the Wiscasset Newspaper had tentatively scheduled a candidates’ night on Thursday, May 20 from 7 to 9 p.m.  

Mike Maney asked whether the candidates could participate in the interviews of the town manager applicants.  Pam Dunning said it was the responsibility of the selectmen, even though three were leaving the board, to hire a town manager, as others would have no authority over the town manager.  

Bob Blagden asked that interviews with waterfront committee applicants be scheduled as discussed at the previous meeting.  Gerrish will schedule meetings for Pam Dunning and Bob Blagden to interview the candidates. 

Wording of the warrant on items where the budget committee did not have a positive vote was discussed, and it was decided to maintain the language used the previous year.  

Joe Piccarillo asked about the piece of town-owned land that Red’s Eats uses.  Gerrish said he is still researching the matter.  

11.  Adjourn

Phil DiVece moved to adjourn at 8:30 p.m.  Vote 5-0-0.
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