WISCASSET BOARD OF SELECTMEN

JUNE 1, 2010









         (tape recorded meeting)

Present:
Chairman Bob Blagden, Bill Curtis, Vice Chairman Phil DiVece, Pam Dunning, 


Bob Fairfield and interim town manager Don Gerrish

1.  Call to Order

The chairman called the meeting to order at 6 p.m.  A motion was made to enter into executive session pursuant to Title 1, MRSA, Section 405.6A for discussion of a personnel issue and pursuant to Section 405.6D for discussion of a union contract.  Vote 5-0-0.  The board exited executive session at 6:45 p.m.  The meeting reconvened at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approve minutes of May 18, 2010

Pam Dunning moved to approve the minutes of May 18, 2010.  Vote 4-0-0.

(Phil DiVece rejoined the meeting.)

4.  Presentation by MDOT, Kat Beaudoin, Chief, Bureau of Transportation Systems Planning, concerning the Route One Bypass

Beaudoin said that after many years of work and meetings with the community task forces, the MDOT last fall submitted to the Army Corps of Engineers a package recommending that Route N2A, the long route, was the preferred route for the bypass.  The Army Corps of Engineers has made a determination that based upon environmental impacts, which it is responsible for managing, the long bridge option, N8C, was the least environmentally damaging practicable alternative for the bypass.  Because that is the only route that will receive a permit from the Army Corps of Engineers, Route N8C is the final decision.  She will return to address questions from residents of Wiscasset and neighboring towns on acquisition of property.  

In response to Phil DiVece’s question, Beaudoin said that she would give an estimate as soon as possible on the number of homes and businesses that would be displaced so that the town can calculate the impact of the loss of property taxes.  Bill Curtis said he had written to the Army Corps of Engineers regarding safety issues and environmental impacts and had been informed that letter was referred to the MDOT.  He asked Beaudoin if she could respond when she next meets with the town.  

5.  Public Hearing for Special Amusement Permit for Doug White and Wiscasset Raceway:  Chris Wolfe

The public hearing opened at 7:14 p.m. Town clerk Chris Wolfe said notices of the public hearing had been posted, and it was advertised on May 27, 2010 in the newspaper.  

Skip Taylor compared the proposed concert at the raceway to the 1969 Woodstock event with all its problems.  He advised that if the permit were approved, it be for only one concert until the board can evaluate the results and that a cash bond be required to cover lawsuits.  

The applicant, Doug White, who owns the racetrack where the event would be held, said the promoter of the concert was Live Nation, the largest entertainment company in the country.  White estimated that the economic impact on Wiscasset would be $4 million to $5 million.  He had received positive feedback from a selectman from Oxford, where Live Nation had held an event last year, and from the State Fire Marshall.  White had met to address community concerns with representatives from the Wiscasset Police, Fire, Ambulance, Road, and Transfer Station departments, the Sheriff’s Department, the Handy Porta Potty company, Giles Rubbish, the fencing company, the security company, Steve Smith (promotion) and Alex Gray representing Live Nation.  Parking for 2000 cars will be in the raceway, two additional lots will hold 1000 cars and if necessary overflow parking will be on a neighboring lot on Route 27, with shuttle buses.  

Alex Gray said tickets would be sold in advance so the promoters would know how many concertgoers to prepare for.  He described the security measures that would be taken such as patting down, searching bags and using a security wand as people entered.  Fencing will be installed to contain the crowd, and he estimated the concert would be no louder than the races.  Live Nation will have insurance to indemnify the town, the police department and the sheriff’s department for any incident related to the concert.  

In response to comments about rushing the application through, Town Clerk Chris Wolfe said that by statute the selectmen were required to decide on the application within 15 days of receiving the application on May 18.  Notices of the public hearing were posted at Ames Hardware, the post office, the town office and the community center.

Roland Abbott, Ambulance Department, said his concerns had been addressed.  Two ambulances and six EMTs will be present for the concert, the cost of which will be borne by the promoter.

Ron Lear, Transfer Station, said he had no issues with the concert; there would be no health hazards and the trash would be contained.

Rob Bickford, Fire Department said there would be no pyrotechnics and he foresaw no problems.

Greg Griffin, Road Commissioner, said there would not be a huge traffic problem although traffic might be slow.  ‘No parking signs’ will be posted on W. Alna, Fowles Hill and Huntoon roads

Rick Lang, CEO, said his list of concerns had been addressed.

Lt. John Allen, Police Department, had concerns about first aid, alcohol, drugs, patrons coming and going, parking, the number of bands (30), noise level, and notification to neighbors, all of which had been addressed.  His opinion was that the concert should go on but the permit should be for only one concert, not for the year.  He will coordinate police coverage with the Sheriff’s Department. The security company, Show Professional Services, will have the legal right to detain or eject people from the concert and to check identification for those purchasing alcohol.  They will not have weapons.  Ultimate authority will rest with the Wiscasset Police Department, which will have 15 officers on site. 

Lincoln County Sheriff Todd Brackett said he was comfortable with the security company and would provide staff for the concert.  He suggested that law enforcement services meet Lt. Allen’s satisfaction.  

Three residents spoke against the permit citing noise, security and town liability; eight residents spoke in favor mentioning the money it would bring in to town, the fact that it was only one day and that previous events had not caused major problems.

Don Gerrish clarified that the concert at the raceway was legal and had been approved; the special amusement permit was only for events where liquor would be sold.  The public hearing closed at 8:35 p.m.

Phil DiVece moved that seeing that the applicant has filled out the application correctly, the board of selectmen approves the special amusement permit for Douglas C. White for the purpose of holding one music concert on July 31.  Vote 4-0-1 (Fairfield abstained). 

6.  Citizen Comment

Dale Skillin and his mother Pearl Skillin complained about actions by Chewonki Foundation.  Skillin asked whether the shoreland ordinance was still in place, as the 19-acre lake behind the Montsweag dam had been drained and the shoreline was gone.  He said 30 million gallons of water had gone down the river, 70 trees had been cut, and an error was made in surveying the property.  He was concerned about the environmental impact on turtles, clams and beavers.  He added that Don Hudson (Chewonki) indicated he would not release the water until the first two weeks of June.  He asked the selectmen and the planning board to take action.

Phil DiVece reported that the planning board would be holding a site walk at the dam on June 2 at 4 p.m. and the public was invited.  A public hearing will be held after the site walk.  DiVece said the lake had been a backup source for town water.  

Bill Curtis said it appeared Chewonki was taking the dam down without permit.  The stream provided fire water for Maine Yankee and taking the water line out of commission reduces the value of the site.

Gerrish reported that Rick Lang had contacted DEP and will be contacting IF&W about the release of the water.  As soon as the appropriate party is identified, Gerrish will write a letter expressing the board’s displeasure.  

Don Jones, chairman of the Transportation Committee, referred to an offer by Chip Huber to sell land to the town for a railroad station and asked whether the Transportation Committee should be involved.  Don Gerrish asked that the committee examine the feasibility of the proposal and make recommendations

7.  Appointment of 250th Committee Members: Chris Wolfe

Wolfe asked the board to approve the appointment of Rebekah Applin, Lisa Garman, Judy Flanagan, Mary Ellen Barnes, Jay Robbins and Dan Sortwell to the 250th Committee.  Bob Blagden moved to approve the appointment of the committee members.  Vote 5-0-0.

8.  Proposed Transfer Station Fee Adjustments:  Ron Lear

Lear recommended increases in the Transfer Station fees for disposing of propane tanks, wood, and various sizes of tires.  Bob Blagden said the fees targeted only businesses and recommended that the fees be raised uniformly.  It was suggested that an increase in fees for disposal of tires might result in tires not being brought to the transfer station but being discarded by the side of the road.  Following a discussion on the inequities in the increase in various fees, Pam Dunning moved to approve the increase in user fees to $3 on the 20-pound propane tanks and to $20 on the 100-pound propane tanks.  The town manager will review the total fee structure, which was last revised in 2006, and make a recommendation to the board.  Vote 5-0-0.

Gerrish reported that the single stream recycling bid recommended was Pine Tree Waste’s at $5 per ton.  He said the town normally has 230 tons per year.

9.  Open and award paving bids

Road Commissioner Greg Griffin reported that the striping contract had been awarded to Hager Enterprises and the catch basin contract to Southern Maine Site Work, Inc.
The following bids for paving were received:

	Company
	Acorn Rd.
	Flood Ave.
	Two Bridges
	Old Sheepscot Rd.
	Total

	
	
	
	
	
	

	Marriner
	$17,487.5
	$10,543.75
	$21,550.00
	$67,160.00
	$116,741.25

	Ferraiolo
	$19,562.00
	$14,009.00
	$29,309.00
	$64,710.00
	$127,590.00

	RC & Sons
	$24,595.00
	$14,850.00
	$42,690.00
	$54,194.00
	$136,329.00

	Crooker
	$22,800.00
	$18,150.00
	$32,750.00
	$75,600.00
	$149,300.00

	Lane
	$19,504.11
	$14,255.16
	$33,453.47
	$82,234.90
	$149,447.64

	Pike
	$23,375.00
	$18,100.00
	$30,350.00
	$80,000.00
	$151,825.00

	Hagar
	$22,054.90
	$18,470.00
	$36,343.83
	$85,990.00
	$162,858.73


The bids were given to the Town Manager to review and award.

10.  Wiscasset Community Trails Booklet:  Presentation by Wiscasset Conservation Commission

Anne Leslie presented to the board copies of “Wiscasset’s Community Trails” prepared by the Conservation Commission.  Maps and descriptions of public trails are included.  

11.  Appointment of New Town Manager and Signing of Contract

Bob Blagden thanked the members of the search committee for their participation and described the selection process.  Bob Blagden moved to appoint Laurie Smith as town manager for the Town of Wiscasset.  Smith is currently assistant town manager in Auburn and has served as town manager in Boothbay Harbor, Oxford and Boothbay.  She will begin her three-year contract as town manager in Wiscasset on July 19, 2010 at a salary of $85,000.  Vote 5-0-0.  Blagden thanked Gerrish for his help in the selection process.

12.  IAMAW/Support Staff Unit Union Negotiation Results:  Don Gerrish

Gerrish reported that the Board of Selectmen negotiating committee had met with support union and proposed a three-year contract effective 7/1/2009 through 6/30/2012.  The issue of compensatory time had been resolved with an agreement to cap it in the future and limit the future liability.  A lump sum payment of $1500 for 2007-2008 and salary adjustments retroactive to 7/1/09 were agreed upon.  Employees will pay a higher share of insurance depending on the length of service.  The agreement includes a severance package.  Bob Blagden moved to accept the contract as outlined by Don Gerrish.  Vote 3-0-2.  
 

13.  Town Manager’s Report

•  The office will be closed at noon on June 30 to finalize the books for the year.

•  Bids for haying will be going out shortly.

•  Gerrish will offer a higher pay rate for Ambulance Service coverage on weekends, as staffing has been difficult.  He said there are adequate funds in the budget to cover this expenditure.

•  Gerrish reported that no part of the Red’s Eats organization is on town property; it is on the State of Maine property. 

•  Wright Pierce has been selected for the engineering plans for Memorial pier, which will be funded by a SHIP grant for $65,000.  Gerrish has applied for a $370,000 state grant for pier work from the bond issue that is on the June 8 ballot.  If a grant is received by the town, the state would pay 90%; the town’s share would be $37,000

•  Positions on the Investment Advisory Committee and the Energy Commission have been advertised with no response.  

14.  Other Business

Phil DiVece asked that future agendas include fixing the stones that had been knocked over in the ancient cemetery, fixing the town clock so that it keeps good time, cleaning up the area at the Powder House and repairing the Academy building, all historic landmarks.  

Gerrish and Blagden thanked Phil DiVece, Bob Fairfield and Bill Curtis for their service on the Board of Selectmen.  

15.  Adjourn 

Phil DiVece moved to adjourn at 10:10 p.m.  Vote 5-0-0.
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