 WISCASSET BOARD OF SELECTMEN

JUNE 15, 2010










(tape recorded meeting)

Present:
Bob Blagden, Judith Colby, Pam Dunning, David Nichols, Ed Polewarczyk, and 


Interim Town Manager Don Gerrish

1.  Call to Order

Town Clerk Chris Wolfe called the meeting to order at 7 p.m.  

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Elect Chair and Vice Chair for the Board of Selectmen

Judith Colby nominated David Nichols as chairman and he was elected on a 3-2 vote.  David Nichols nominated Judith Colby as vice chairman who was elected on a 3-2 vote.  

4.  Introduction of new Town Manager:  Laurie A. Smith

Don Gerrish introduced Ms. Smith, currently the Assistant City Manager of Auburn, who spoke briefly to the board and public.

10.  Election Update:  Chris Wolfe

(This item was taken out of order to allow the Budget Committee members to meet before budgets are discussed in Item 11.)  Wolfe reported that Ed Polewarczyk had resigned from the Budget Committee.  Phil DiVece has accepted the three-year Budget Committee position, having received the most write-in votes.  All other top write-in vote getters declined positions on the Budget Committee, leaving four positions to be appointed until the next annual town meeting when election will be held.  Ed Polewarczyk moved to appoint Steve Mehrl to the Budget Committee.  Vote 5-0-0.  Ed Polewarczyk moved to appoint Evan Goodkowsky to the Budget Committee.  Vote 5-0-0.  Judith Colby moved to appoint Robert Bickford, Jr., as Fire Chief.  Vote 5-0-0. 

Don Gerrish recommended that further appointments be delayed until a workshop to discuss the appointments can be held.

5.  Open Sunken Garden Bids

Don Gerrish said that although no funds were budgeted for next year, there were sufficient funds in the Highway Department budget to do the work this year.  The following bids were received:

Rego Stoneworks

$5,500

Hagar Enterprises, Inc.

12,300

Gray Stone Works

12,500

Norton Stone and Tile

13,000

Green Island Stonework, LLC
18,370

Snyder Stonescape

18,400

Great Works Landscape

19.393

Rock Only


20,000

Chesterfield Associates

28,000

Because of the large discrepancy between the lowest and second lowest bids, the Road Commissioner will contact Rego Stoneworks to verify its bid covers the required work.  In order for the work to go ahead regardless of the amount of the winning bid, Pam Dunning moved to authorize the Road Commissioner and the Town Manager to hire this work done not to exceed the amount of $12,300.  Vote 5-0-0.

6.  Approve minutes of June 1, 2010.

Ed Polewarczyk moved to accept the minutes as written.  Vote 5-0-0.  (On advice of counsel, the new members were allowed to vote.)

7.  Citizen Comment

In response to Dick Grondin’s question, Don Gerrish confirmed that the repair of the Sunken Garden would normally come under the Highway Department budget.

Bill Barnes objected to the wording in the request for airport mowing bids that specified that baling or removing of grass was not allowed.  He said the job could be done cheaper if this restriction were removed.

Roy Barnes supported the current wording and said that allowing the mower to bale or remove the grass would constitute double dipping.  

8.  Presentation by Don Hudson from Chewonki on Montsweag Dam

Hudson described the background of the legal agreement for the closure of Maine Yankee resulting in the Natural Resources Damage Settlement Agreement whereby Chewonki was asked to take on the project of restoring Montsweag Brook to offset the damages on Bailey Point.  The property was transferred to Chewonki and money was raised to restore the brook, which included removal of the dam.  Removal of the dam will restore fish passage and riparian habitat to Montsweag Brook.  The impoundment was drained to allow inspection of the dam.  The area will be accessible by the public.  

Don Gerrish announced that a public information meeting would be held by the Planning Board on the application to remove the dam.  He reported that no ordinance violations resulted from the draining of the pond.  

In response to Carroll Colby’s question, Hudson said that the possibility of building a fish ladder was examined but the height of the dam and relatively low volume in the book would make the fish ladder difficult to run.  In addition, it would cost $2.5 million to build and then someone would have to maintain it.  Hudson said he had asked Maine Yankee if they would consider removing the dam; however, Maine Yankee had not responded.  

Hudson said, in response to Ed Polewarczyk’s question, the feasibility of restoring fish passage was required by the settlement agreement with Maine Yankee.  

9.  Open Town Meeting Warrant for June 24 (Impact Fees - Pump Station)

Following the reading of the warrant by the chairman, Pam Dunning moved that the Board of Selectmen recommend setting the election on June 24, 2010 at 6 p.m.  Vote 5-0-0.   Pam Dunning moved that the board of selectmen recommend the amount of $20,000 be taken from the impact fee account balance to be used for the sewer pump replacement project.  Vote 5-0-0.  

11.  Town Manager’s Report

•  Report on Year-end Finances:  Gerrish reported that revenues exceeded the budget by $325,000 due to excise taxes and transfer station revenues exceeding expectations.  He estimated that expenses would be $175,000 less than anticipated.  Several budgets were overdrafted, which will be covered from the Contingency account.  In response to Steve Mehrl’s question, Gerrish said that final numbers have not been received from the insurance company on the transfer station’s claim for damages; FEMA has been asked for funds, but will not be able to respond until the insurance claim is finalized.  The transfer station is an enterprise account, so any expenses will be taken from that account, not from other town money.

•  By-pass meeting update:  MDOT and Army Corps of Engineers will hold a meeting at the Middle School cafeteria on Tuesday, June 22, 7 p.m., to discuss the bypass route.  

•  Workshop on Board roles and responsibilities:  Gerrish recommended holding workshops to discuss budgets that were not approved the previous week (Police, Waterfront, Planning & Codes, and Airport).  A workshop was scheduled for Wednesday, June 23 at 7 p.m.  Board roles and responsibilities will be discussed at a workshop on Tuesday, June 29 at 7 p.m.  Committees, boards and chairs will be invited.

•  Police and Public Works Union negotiations:  Union negotiations will also be discussed in executive session on Wednesday, June 23.

• Route 1 traffic impact costs from MDOT:  The board received a list of curb cuts with costs for Wiscasset and other projects in the region.  

•  Vending machines on Town Piers:  Gerrish advised requesting a recommendation from the Waterfront Committee.  

•  Chewonki request:  A letter from Chewonki asking for help funding an energy project will be discussed at a future meeting.

•  Musical Wonder House on TV:  Irish National Television is doing a series on Route 1 - Maine to Key West that will feature three locations in Maine, one of which is the Musical Wonder House in Wiscasset.  There will be a link to the Travel Station when it is broadcast.  

•  Public Works bids:  Gerrish will review with the Road Commissioner bids for a new truck body that may be able to be purchased with this year’s funds.

12.  Other Business

Ed Polewarczyk said that although no response had been received to the town’s ad for members of the Investment Advisory Committee, he asked that a member from the Board of Selectmen be appointed to work with Payson to create an investment policy as soon as possible.  He volunteered to serve on the committee with the Town Manager and Treasurer.  David Nichols moved to appoint Ed Polewarczyk to the Investment Advisory Committee.  Vote 5-0-0.  

Gerrish said that several people had expressed an interest to serve on the Energy Committee. 

The chairman asked that the Town Manager have letters of appreciation sent to the three former members of the board:  Bill Curtis, Phil DiVece and Bob Fairfield.  He congratulated the Polewarczyks on their 47th wedding anniversary.

In response to Judy Flanagan’s statement, Don Gerrish said that policies for the Investment Advisory Committee had already been adopted.  

13.  Adjourn

At 8:30, Judith Colby moved to adjourn the meeting.  Vote 5-0-0.

PAGE  
3
6/15/2010


