WISCASSET BOARD OF SELECTMEN

AUGUST 3, 2010










(tape recorded meeting)

Present:
Bob Blagden, Vice Chairman Judy Colby, Pam Dunning, Chairman David 


Nichols, Ed Polewarczyk and Town Manager Laurie Smith

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approval of Treasurer’s Warrant:  August 3, 2010

Ed Polewarczyk moved to approve the treasurer’s warrant as presented to the board.  Vote 4-0-1 (Blagden abstained).

4.  Approval of Minutes:  July 20, 2010

Judy Colby moved to accept the minutes with corrections.  Vote 5-0-0.

5.  Special Presentations or Awards


A.  H. M. Payson:  


Dan M. Lay, Pete Robbins, and Margaret Wilder were present representing H. M. Payson.  Ed Polewarczyk said the Investment Advisory Committee had met with Payson on July 26 to review the town’s holdings and discussed changes made to the holdings.  Goals, objectives, risks, spending policy and performance measurements will be discussed by the board and committee.  Payson will make quarterly reports to the board.


Dan Lay said his firm would be interacting with the committee, the selectmen and the citizens of the town to help craft an investment policy statement and determine the direction of the endowment and reserve funds.  He explained the company’s investment advisory approach.  The firm recently sold some assets with long maturities to reduce the volatility; the average duration of the portfolio is in the six- to seven-year range.  In response to Shawn Barnes’ request for a spreadsheet that could be put on the town website, Lay said monthly statements would be sent to the town.


B.  Peter Arnold, Chewonki Foundation:  


Laurie Smith provided background information on the town’s exploration of economic development strategies since the decommissioning of Maine Yankee.  In 2008, the town applied for a Federal Energy Regulatory Commission license and in 2009 was given three years to study any tidal energy potential and to decide whether to more forward with the project.  Peter Arnold, a Chewonki employee, agreed to become the volunteer leader for the project; the Chewonki foundation is not involved.  


Peter Arnold provided some background on the Electric Power Research Institute’s search for potential sites on the Maine coast with great tides and ability to get power to the grid.  Wiscasset met both requirements.  Arnold has been trying to determine the power potential in Wiscasset and has applied for grants.  James Churchill, Woods Hole Oceanographic Institute, will gather data, which will cost $5000, and this amount has been donated; the report will cost an additional $3,000.  Davies Allen, a marine contractor, will donate his boat.   


Laurie Smith said she and the Lincoln County Economic Development are pursuing grant funding for the report, and proposed that the town go forward with the data collection with the donated funds and continue to look for other state funds to finish the report.  David Nichols moved to postpone action until the first meeting in September on the $3000 until other avenues of income for this project have been explored.  In response to Ed Polewarczyk’s questions, Peter Arnold said he had made reports to FERC as required.  If the town proceeds with an application to construct the project, additional funds will be necessary and may be raised from private investors.  Vote 5-0-0.


C.  Mary Ellen Crowley, LCTV:  


 In order to improve the quality of recording of town meetings, Crowley suggested that the town have two cameras to record both the public and the selectmen.  She offered to provide a volunteer to monitor the recording and to use the remote control.  She recommended a monitor, DVD recorder, wall bracket, joystick camera control and Digital Video switcher for a total cost of $3,400 including installation.  In the town’s renegotiation of its contract with Adelphia, it received a grant of $40,000, of which $24,000 remains.  Judy Colby moved to expend not more than $3,500 from the PEG grant for the installation of the video equipment as recommended by Crowley.  Vote 5-0-0.  

6.  Committee Appointments - none

7.  Public Hearings - None

8.  Public Comment on non-agenda items

Ray Soule reported favorably on the July 31 concert at Wiscasset Raceway.  He said the crowd of 10,000 was well mannered and organized.

Bryan Buck agreed that the concert went well and said it brought $750,000 into the town.

Steve Smith said feedback from the bands had been positive, that it was the best show on the tour, and he thanked the police, EMS, sheriff and road commissioner for their assistance.

Rhonda Hamlin said she would oppose any future events.  She detailed the trash that was left on her property and the actions of the concertgoers who trespassed on her property; she said she was appalled by police inaction.  She made accusations of rude language by specific individuals who refuted her allegations.

Several other people spoke either in favor of or in opposition to the concert.  

9.  Department Head or Committee Chair Report:


A.  Chris Wolfe:  Election Update 

David Nichols moved to approve Susan Hammond, Katharine Martin-Savage, Patricia Bridgham, and Zoë Bigley as ballot clerks for the September 14 election.  Vote 5-0-0.  

Chris Wolfe said the public hearing for the September 14 election is scheduled on August 17.

Two committee applications were received: Frank Barnako for the Investment Advisory Committee and Kami Peaslee for the RSU school board.  Ed Polewarczyk recommended Barnako, as he had worked with him on the ad hoc investment committee.  He moved to appoint Frank Barnako to the Investment Advisory Committee.  Vote 5-0-0.  Pam Dunning and Judy Colby will interview Kami Peaslee for the school board.


B.  Rob Bickford:  Wiscasset Fire Department Use Agreement  


Bickford asked the board’s approval of the ten-year Fire Training Site Use Agreement between the Town of Wiscasset and the Lincoln County Fire Chief’s Association.  All Lincoln County fire departments will be authorized to use the training facility under the terms of the agreement.  A 53-foot training trailer paid for by a grant will be at the training site soon.  Pam Dunning moved that the Board of Selectmen authorize the Town Manager to sign the Fire Training Site Use Agreement on behalf of the Town of Wiscasset contingent upon approval of the agreement by the town attorney.  Vote 5-0-0.


C.  William Rines:  Sewer User Fees


Rines recommended an increase in sewer fees to $0.076 per cubic foot and asked the board to schedule a public hearing.  The last increase was in 2006.  The budget for the Wastewater Treatment Plant is $390,000.  Miscellaneous revenues are $7,000, leaving a balance of $383,000 to be raised from the ratepayers.  In order to raise this amount, an increase in sewer rates is necessary.  Ed Polewarczyk recommended developing a capital investment plan to cover costs of equipment replacement that are not covered in the rate increase.  Judy Colby moved to set the public hearing for August 17 at 6 p.m. to deal with the ballot and the sewer rates.  Vote 5-0-0.  
A ten-minute recess was requested.  The meeting resumed at 8:50 p.m.


D.  Roland Abbott:  Report on EMS Staffing


Abbott updated the board on the new pay rate schedule for weekend coverage.  The four-week cost at the new pay rate was $3,521; four-week revenue was $3,790.  He said there still was difficulty in getting day coverage during the week.  Bob Blagden recommended reviewing the new pay rate over the long term.


E.  Jeffrey Hinderliter and Rick Lang:  Request for Ordinance Review Committee to prepare Ordinance revisions


Pam Dunning moved that the Board of Selectmen authorize the Ordinance Review Committee to review and make recommendations regarding the Mass Gathering, Sign, Miscellaneous, Temporary Sales and Seasonal Business Ordinances.  Bob Blagden said there are conflicts in the ordinance that do not reflect reality and asked that these be fixed before working on new ordinances.  Smith said that Route 1 issues would be taken up in the land use ordinance unless the board wanted them to be reviewed separately.  The first draft of the land use ordinance will be complete by December 2011; drafts of other ordinances will be completed before the end of the year.  

Hinderliter said he and Lang would identify the areas of conflict and refer them to the Ordinance Review Committee.  Seasonal and temporary businesses, role and power of the police chief, and the change to town manager form of government were given as examples.  Blagden said that if the ordinances were changed to reflect reality, there would be no need for the ORC to review them; they will be brought to the board in November.  Vote 5-0-0.


F.  Judy Colby and Ed Polewarczyk:  Energy Commission Update


Because of other priorities at the present time, Judy Colby moved that the Board of Selectmen postpone the work of the Energy Commission until January 1, 2011.  Vote 5-0-0  

10.  Unfinished Business:  Vote for MMA Vice President and Executive Committee Members

Ed Polewarczyk moved to vote for Clint Deschene (for Vice-President).  Vote 4-0-1 (Blagden abstained).

Ed Polewarczyk to vote for Michelle Beal, Marston Lovell and Robert Yandow (for Executive Committee Members).  Vote 5-0-0.

11.  New Business:  TAN results

Bob Blagden moved:

(1) That under and pursuant to Title 30-A, Section 5771 of the Maine Revised Statutes, as amended and supplemented, there be and hereby is authorized the issuance of a $3,000,000 principal amount Tax Anticipation Note of the Town in anticipation of the receipt of taxes for the municipal fiscal year which commenced July 1, 2010, and ends June 30, 2011.


(2) That said note shall be dated August 6, 2010, shall mature on June 30, 2011, shall be signed by the Treasurer and countersigned by the Chairman of the Board of Selectmen, shall bear interest at the rate of 1.79% per annum accruing on a 30/360 day basis, shall be payable at Androscoggin Bank, and otherwise be in such form and bear such details as the signers may determine.

(3) That said Note is hereby sold and awarded to Androscoggin Bank.

(4) That said Note is hereby designated qualified tax exempt obligations of the Town for the 2010 calendar year pursuant to the Internal Revenue Code of 1996.

(5) That all things heretofore done and all action heretofore taken by the Town, its municipal officers and agents in the authorization of said Note are hereby ratified, approved and confirmed and the Treasurer and Chairman are each hereby authorized to take any and all action necessary or convenient to carry out the provisions of this voting, including delivering said Note against payment therefor.  Vote 5-0-0.
12.  Town Manager’s Report


A.  Discuss recommendation to collect fair compensation for registration fees for surrounding towns on emergency basis


Town Clerk Chris Wolfe recommended that if Wiscasset handles registrations for other towns in an emergency, guidelines be set so that residents of neighboring towns would not come to Wiscasset as a matter of convenience.  She recommended that Wiscasset keep excise taxes collected for other towns.  Pam Dunning moved to authorize the Town Clerk and Town Manager to write a proposal to neighboring towns for the purpose of collecting excise tax.  Vote 5-0-0


B.  Gateway 1 Corridor Action Plan discussion - postponed to next meeting.


C.  FYI - Town of Westport Island application for a breakwater near the Old Ferry Landing.


D.  Letter to Army Corps of Engineers:


The town manager asked for authorization to send the letter regarding the bypass route selection, as recommended by the Transportation Committee, to the Army Corps of Engineers with minor revisions.  Judy Colby moved to forward the letter to the Army Corps of Engineers.  Vote 4-1-0.  Don Jones explained that the decision by the Army Corps of Engineers in which they made a designation of the option that was least environmentally damaging.  The letter asks the ACE to reconsider their designation of the long bridge route and clarify the process used, as the data used was the same data reviewed by MDOT, Federal Highway Administration and by the Bypass Task Force, all of which recommended the short bridge route, and no further analysis by ACE was issued.


E.  Revolving Loan Fund:


Laurie Smith reported that in response to the town’s application for revolving loan funds for infrastructure upgrades, an energy audit, management plan and generator for the sewer department, the town had received $20,000 for an energy audit and $81,000 for an asset management plan.  There will be a 5% principal forgiveness under the grant.  Two conditions are that the town put aside $8,000 per year for the next five years in a reserve fund and with 5% forgiveness, the town would borrow 95% in a low interest loan.  There was some question whether the principal forgiveness was based upon the $1.5million applied for or the amount awarded.  The deadline for formal application for the money is August 13 and board action was postponed until final information is obtained.

13.  Other Board Business

Ed Polewarczyk referred to the agreement between Maine Yankee and Chewonki Foundation by which the Montsweag Brook dam was transferred to Chewonki.  He expressed concern that Wiscasset was not a party to the agreement while the effects of the agreement had an impact on the town.  Chewonki plans to remove the dam and has Wiscasset Planning Board approval but to date not that of the Army Corps of Engineers.  Polewarczyk’s motion to have the town manager contact Attorney Peter Murray to see what the town’s options were relative to removal of the dam failed on a one to four vote.

14.  Adjournment

At 9:50 p.m., Judy Colby moved to adjourn.  Vote 5-0-0.   
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