MEETING NOTICE

The Wiscasset Board of Selectmen, Board of Assessors & Overseers of the Poor will meet Tuesday, August 17, 2010 at 6 pm. in the Municipal Meeting Room.

PUBLIC HEARINGS

6:00 pm The Wiscasset Board of Selectmen will meet to hold a Public Hearing on sewer rate fees.

6:30 pm The Wiscasset Board of Selectmen will meet to hold a Public Hearing on the September 14th 2010 Special Town Meeting budget warrant articles.

AGENDA

1.
7:00 p.m. Call the meeting to Order.

2.
Pledge of Allegiance to the Flag of the United States of America.

3.
Approval of Treasurer’s Warrant: August 10th, 2010 and August 17th, 2010.

4.
Approval of Minutes: July 27th, 2010, August 3rd, 2010 and August 10th, 2010.

5.
Special Presentations or Awards: None

6.
Committee Appointments: None.

7.
Public Comment on Non-Agenda Items:  

At each regular Selectmen meeting, there will be time devoted to any resident, taxpayer, or, in the case of an organization, an authorized representative of a resident or taxpayer, of the Town of Wiscasset to address the Selectmen regarding any item that is not on the agenda for that meeting.  Comments will be limited to five minutes per person.  There will be a 30-minute maximum for this section.

8.
Department Head or Committee Chair Report:

A. Jeffrey Hinderliter: Planning Update – FYI

B. Peter Dalton, Harbormaster: State of Maine Small Harbor Improvement Grant to design improvements to the Memorial Pier and develop the Waterfront Master Plan.

Motion: Form the Waterfront Master Plan Task Force, comprised of the members of the Waterfront Committee, the Harbormaster, the Town Planner, the Code Enforcement Officer and the Road Commissioner, and direct them to implement the attached proposal.

9.
Unfinished Business: Gateway 1 Corridor discussion.

10.
New Business:


A. Discussion: Should the Board of selectmen have a policy on e-mail distribution from the public?  A sample policy from the Town of Brunswick is attached.

B. Discussion: Current budget and proposed tax rate, the Town Manager will present updated information for discussion purposes.

C. Treasurer’s Warrant Disbursement Policy discussion: According to State statute, the Town Selectmen must have a policy to authorize the Treasurer to disburse payroll and State checks prior to full Board approval.  A proposed policy is attached.

Motion: The Board of Selectmen adopt the Town of Wiscasset Treasurer Disbursement Policy as attached.

D. Schedule special Assessing workshop for August 31st, 2010.

11.
Town Manager’s Report:

A. Update Selectmen Goals.

B. Lease Amendment approval for RSU 12 lease of Alternative Education Building.

Motion: To approve the Lease Amendment with RSU 12 for the Alternative Education Building as attached.

12.
Other Board Business:  None.

13.
Adjournment.

Future Meetings, Workshops and Events.

Aug 18

Dept. Head meeting 8 am

Aug 19

Midcoast Economic Development 9 am

Aug 19

Investment Advisory Com. 2:30 pm

Aug 23

ORC 5:30 pm

Aug 23

Planning Board 7 pm

Aug 24

Wiscasset Business Meeting at WMS 6:30 pm

Aug 25

Conservation Commission 6 pm

Aug 26 
Wiscasset Republicans 6 pm

Sept 1

Airport Com. at Airport 6pm

Sept 2

250th Com. 5pm

Sept 6

CLOSED

Sept 7

Selectmen Meeting 7pm

Sept 8

Dept. Head Mtg 8 am

Sept 9

Motor Vehicle 9 am to 3:30 pm

Sept 9

Waterfront Com 6:30 pm

Sept 13
ORC 5:30 pm

Sept 13
Planning Board 7 pm

Sept 13
Wiscasset Transportation Com 7 pm (Selectmens’ room)

Sept 14
Election at Wiscasset Com. Ctr 10 am to 8 pm

Sept 21
Selectmen Meeting 7 pm

Sept 22
Dept. Head Mtg. 8 am

Sept 27
ORC 5:30

Sept 27
Planning Board 7 pm

Sept 29
Conservation Com 6 pm

