WISCASSET BOARD OF SELECTMEN

AUGUST 17, 2010








(tape recorded meeting)

Present:
Vice Chairman Judy Colby, Pam Dunning, Chairman David Nichols, Ed Polewarczyk and 


Town Manager Laurie Smith

Absent:

Bob Blagden

PUBLIC HEARINGS

Sewer Rate Fees

The public hearing opened at 6 p.m.

Buck Rines, Wastewater Treatment Plant manager, requested an increase in sewer fees from $0.065 per cubic foot to $0.076 per cubic foot.  Under the rate increase, the total average billing per year will increase from $325,000 to $380,000 and will put Wiscasset’s fees in line with those of towns comparable in size.  Laurie Smith said that WWTP budget for 2010-2011 is $390,000; anticipated miscellaneous revenues are $7,000, leaving a balance of $383,000 to be raised.  Accounts in arrears amount to $70,000 with liens being the only recourse to the sewer department.  

Ed Polewarczyk expressed concern over the amount of work that is needed on the sewer system, estimated at $1.5 million.  He said rates could not be raised sufficiently to cover the repairs and the town should be looking at grants or other means of raising funds.  Rines said the impact fees were intended to be used for that purpose.  

In response to Laurie Smith’s question, Rines said that payments to the town on its loan to the sewer department were included in the budget.  Smith said the town should address the capital improvement issues, putting money aside or taking out bonds, and determining whether funds would come from the taxpayers or the sewer ratepayers.  If the selectmen decide to put infrastructure funds aside annually, a 1/2¢ increase in the sewer rates would yield $25,000, a 1¢ increase, $50,000; she recommended $50,000 a year to start making a dent in the cost of the improvements.   

The hearing was closed at 6:17 p.m.

September 14, 2010 Special Town Meeting Budget Warrant Articles

The public hearing opened at 6:30 p.m.

David Nichols read the warrant.  Laurie Smith said the articles included budgets that had not passed at the town meeting in June.  Articles 3 and 4, funding for Municipal Planning and Code Enforcement, showed a decrease and there was no change in Article 5, Municipal Boards and Committees.  These three articles had been combined in the June warrant.  The Police Department budget was increased by approximately $8,000 to pay for 24/7 coverage, but did not include funding for a police chief.  The Airport budget was decreased by $11,000 because bids had come in lower than earlier expected.  The Waterfront and Harbors budget was increased to reinstate the salary of the harbormaster and cover the cost of the boat.  Article 9 would authorize the transfer of $20,000 from the Waste Water Treatment Plan Impact Fee Account to the Waste Water Treatment Plant Generator Account to allow the purchase of a generator.  

Susan Robson spoke in favor of the waterfront budget.  Bill Phinney expressed concern about the removal of a computer from the planning budget; Laurie Smith said that a proposal to update the computer system would be presented to the board at a later date.

The public hearing was closed at 6:45 p.m.

REGULAR MEETING

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approval of Treasurer’s Warrant:   August 10, 2010 and August 17, 2010

Ed Polewarczyk moved to accept the Treasurer’s Warrant as presented.  Vote 4-0-0.

4.  Approval of Minutes:  July 27, 2010; August 3, 2010; and August 10, 2010

Ed Polewarczyk moved to accept the minutes of July 27, 2010 as written.  Vote 3-0-1.  Ed Polewarczyk moved to accept the minutes of August 3, 2010 as amended.  Vote 4-0-0.  Ed Polewarczyk moved to accept the minutes of August 10, 2010 as written.  Vote 4-0-0.

5.  Special Presentations or Awards - None

6.  Committee Appointments - None

7.  Public Comment on Non-agenda Items

Judy Flanagan said that although Wiscasset is a beautiful town, the sign designating it as the prettiest village in Maine seemed to be arrogant, and she asked the selectmen to consider a change to “one of Maine’s prettiest villages,” or something referring to its historical significance.

8.  Department Head or Committee Chair Report:


A.  Jeffrey Hinderliter:  Planning Update - FYI  


Hinderliter updated the board in a brief memo on the Ordinance Review Committee meeting; a further update will be given in September.


B.  Peter Dalton, Harbormaster:  State of Maine Small Harbor Improvement Grant to design improvements to the Memorial Pier and develop the Waterfront Master Plan


Smith reported on a meeting she and the harbormaster attended with Wright-Pierce Engineers and state representatives from the Department of Transportation on August 3 on the Small Harbor Improvement Grant that requires a local match of $30,000 or 50% of the project.  The purpose of the meeting was to develop a plan for the design of the commercial pier in order to address issues being experienced and to determine what weight limits can be put on the pier while waiting for funds for construction.  The consultants were also asked to undertake a waterfront master plan.  There will be a public process for the commercial pier design and for the master plan; the Waterfront Committee will be involved and Smith asked that the selectmen appoint a task force to meet with the engineers.  


The Memorial Pier design work should be complete by November and if the bond issue is approved, there is a possibility for the town to be eligible for a 90% match of state funds with 10% town funds.  Work on the master plan will continue through the winter.


Barney Baker, a structural engineer with Baker Design Consultants, reported on his examination of the pier.  His recommendation was to replace the commercial pier as soon as possible.  He said it was not safe for large snow dump trucks or large trucks supporting the fishing operations.  It is safe for small delivery or pickup trucks.  He hopes that plans for the pier and permitting will be complete by November in order to be eligible for grant money.   


Donald Jones advised the board that master plans were made for the waterfront in 1990 and 2002, the latter focusing on economic development.  The selectmen adopted the plan at the time and carried out one of the recommendations, which was to revise the zoning ordinance to make the waterfront more business-friendly.  He said the recommendations of the last master plan were still valid and should be implemented rather than funding a new study.  

David Nichols moved to form the Waterfront Master Plan Task Force, comprised of members of the Waterfront Committee, the Harbormaster, the Town Planner, the Code Enforcement Officer and the Road Commissioner and direct them to implement the attached proposal.  Vote 4-0-0.

9.  Unfinished Business:  Gateway 1 Corridor discussion

Ed Polewarczyk reported that he had spoken with Newcastle, Rockport, Waldoboro, Thomaston, Edgecomb, Warren and Bath officials; all except Warren are participating in Gateway 1.  Although the participating towns expressed concern over loss of control, they felt it was better to be at the table, have an opportunity to influence the committee and possibly effect state priorities.  Polewarczyk recommended inviting Don White and Stacy Benjamin to speak to the board before a decision is made on Wiscasset’s participation in Gateway 1.  Pam Dunning suggested viewing the video of the meeting when Gateway 1 was discussed.  

Laurie Smith asked whether there was interest in having White or Benjamin speak to the board and answer questions or concerns that the board may have.  

Don Jones, a past member of the steering committee, said the majority of the Wiscasset Transportation Committee voted in favor of participating in Gateway, although personally he opposed it.  He said Wiscasset was held up as an example of what Route 1 should not look like; the program was designed to stop development on Route 1 south of town to the Woolwich town line by limiting curb cuts and reducing mobility.  He did not recommend participating at this time but said the town could join at any time it felt it was beneficial.  

As town manager, Laurie Smith said Wiscasset does not exist in a vacuum and questioned how Wiscasset would be perceived statewide if it did not participate in Gateway 1.  She said that while MDOT controls curb cuts, that does not necessarily mean development would be limited.  However, she said that if Wiscasset is not at the table, it might be left behind.  
10.  New Business


A.  Discussion:  Should the Board of Selectmen have a policy on email distribution from the public:  A sample policy from the Town of Brunswick is attached.


There was a consensus that a policy was necessary to address how emails to selectmen are distributed and answered.  The town manager will speak with staff and provide a draft policy to the board at a later date.



B.  Discussion:  Current budget and proposed tax rate, the Town Manager will present updated information for discussion purposes.

A Budget Worksheet showing an estimate of the current year budget and revenues was distributed and explained by the town manager.  Based on the estimated numbers, the mill rate would be $14.86, an increase of 2.83% over FY 2009-2010.  The selectmen will set the mill rate after the September 14 vote.  Smith noted that town revenues have decreased by almost a quarter over the past two years, state aid for schools has decreased causing the town’s contribution to education to increase by 17% over the past two years, and the use of reserve funds and fund balance has supplemented the Town revenues from $600k to $1.25 million.  She added that the valuation has remained stagnant if not decreased, the undesignated fund balance is lower than generally accepted accounting standards would recommend, and the cash flow for the community is affected by the low fund balance and increased outstanding receivables.  


C.  Treasurer’s Warrant Disbursement Policy discussion:  According to State statute, the Town Selectmen must have a policy to authorize the Treasurer to disburse payroll and State checks prior to full Board approval.  A proposed policy is attached.

Smith explained that under State statute, the selectmen must authorize all warrants by signature and vote in a public meeting.  An exception to this is possible if the town annually adopts a policy to disburse money for wages, state withholding, school payments, payroll taxes, etc. between meetings by means of an interim warrant approved by a selectman.  The interim warrants will be approved by the full board at their next meeting.

David Nichols moved that the Board of Selectmen adopt the Town of Wiscasset Treasurer Disbursement Policy as attached subject to the chairman or vice chairman being responsible to sign the warrant in the off weeks.  Vote 4-0-0.

`
D.  Schedule special Assessing workshop for August 31, 2010 at 6 p.m.

11.  Town Manager’s Report

Laurie Smith reported that absentee ballots are available for the September 14 election.

Installation of camera equipment as approved by the board will take place on August 18.

A selectman is needed to participate in the airport master plan process.  David Nichols volunteered. 

Smith will meet with the County Administrator on August 19 at 11 a.m. for a tour of the county building and communications center; board members are invited.

Smith will tour the Maine Yankee site on September 8 at 1 p.m.  A tour for the selectmen will be scheduled later, although all are welcome to join Smith on the 8th.  


A.  Update Selectman Goals

`
Monthly reports were distributed, updating the board and public on issues and actions.  The reports will be posted on the website.  A list of the town manager’s tasks was also distributed.


B.  Lease Amendment approval for RSU 12 lease of Alternative Education Building as attached 

David Nichols moved to approve the Lease Amendment with RSU 12 for the Alternative Education Building as attached.  Vote 4-0-0.

12.  Other Board Business

David Nichols moved to increase the sewer rates by 1.1¢ to 7.6¢ per cubic foot.  Vote 4-0-0.

Pam Dunning moved to adopt the new sewer rates effective the next billing cycle.  Vote 4-0-0.

13.  Adjournment

At 8:30 p.m., Judy Colby moved to adjourn.  Vote 4-0-0.

ATTACHMENTS 

Town of Wiscasset, Maine

Policy Regarding Check Disbursement Prior 

To Expenditure Warrant Approval

I. Purpose

The purpose of this policy is to allow for prompt payments of the obligations of the Town of Wiscasset by the Town Treasurer, and to allow for timely payment of bills submitted to the town, and for cash purchases by town staff prior to issuance of an expense warrant.

II. Scope

This policy is approved by the Board of Selectmen and applies to the Town Treasurer. It empowers the Treasurer to distribute certain funds prior to expenditure warrant approval. It is the policy of the Town of Wiscasset that all expenditures of town funds receive written approval of the Board of Selectmen pursuant to MRSA 30-A § 5603. This policy is additional to, not in lieu of , majority power. Nothing in this policy is intended to replace the authority of the full board of municipal officers, acting by majority vote, to act on any treasurer’s warrant, including warrants for wages and benefits.  The Treasurer shall prepare a written warrant for signature to be presented at the regular Selectmen’s meeting.

III. Permitted Disbursements Prior to Warrant Approval

The following expenditures may be made by the Treasurer of Wiscasset upon review and approval by signature of the Chair or Vice-Chair of the Board of selectmen prior to final approval and signature on the Expenditure Warrant by the majority of Board of Selectmen:

A. Town Employee Payroll paid on a weekly schedule on Wednesdays, including reimbursement for expenditures, mileage less than $500.

B. Payments to RSU #12 as obligated to be paid pursuant to the RSU Agreement.

C. Payment of state funds collected by the agent for the Bureau of Motor Vehicles, the Department of Inland Fisheries and Wildlife, State Animal Welfare Department, plumbing fees, and concealed weapon permit fees. Such funds are not considered municipal funds, though they are co-mingled with the town’s checking account. The tax collector and treasurer shall verify with each other that the proper balance is being paid.

D. Payroll Taxes.

E. Automatically deducted bank charges.

IV. Deadline for bill submission

To be considered for payment on the next expenditure warrant, bills for payment must be received by the Treasurer of Wiscasset at least two working days prior to the scheduled meeting of the Board of Selectmen at which an expenditure warrant signing is scheduled. The treasurer, may, at his discretion, present vouchers for payment after the deadline when time permits, or doing so is in the best interest of the town.

V.  Term

This policy is effective for one year after its adoption, if not sooner amended or cancelled. 
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