Town of Wiscasset

Investment Advisory Committee

Minutes of September 2, 2010

The Meeting was called to order at 2:35 pm by Chair Ed Polewarczyk. Present at the meeting were the Chair, Frank Barnako, and Laurie Smith.

I.  Minutes:  The minutes were approved with two amendments.  The first amendment was in Section 2.a.iii. and should read shared Secretary and not shared Treasurer. The second amendment was in Section 3 and should read the committee agreed that when the policy was complete, rather than was. 

II. The Committee discussed the purpose of the group as outlined in the Selectmen’s original motion.  Did the Selectmen purposefully mean that the committee should only review the reserve or the endowment and the reserve?  Secondly was the use of the word strategy purposefully implemented instead of policy.  The group decided to include an updated purpose in the draft policy and request clarification from the Selectmen at that time.

III. The Committee members reviewed their conversations with Selectmen in determining the objectives of the investment policy.  The general consensus was that a policy would be drafted that would keep the initial investment intact and growing so that a portion of the earnings could be used for a capital investment plan.

IV. The Committee reviewed the Maine statutes and determined that there were no questions regarding their interpretation.  A question arose as to our contract with the Payson and whether they would indemnify the Town if they did not follow State statutes.  Jim George will review whatever contractual documents we may have in place.  

V. The Committee reviewed the draft policies.  

a. One question that arose was what we mean by the Market Value Rate of Return?  How do you measure this – S & P 500, bond, Dow Jones?  H.M. Payson has used the S & P 500 in the past so the Committee may choose this measure.  What is an expected return – should the Committee set a goal each year based on market?

b. It was brought forward that the Town had discussed “checking” on the investment advisors in the future.  The Committee will include in the policy a timeframe whereupon the Town will “recheck” the marketplace to ensure the investments are getting the attention they need.

c. The Policy should also address the liquidity needs of the Town.  

It was decided that a draft policy should be developed that attempt to answer the questions above.  The policy will be reviewed at the next meeting on September 16th and then we will request Payson be present at the meeting on September 30th to receive their feedback and comments.  

VI. Other Business :  Questions were asked about the legal documents for the endowment funds.  What legal authority does the Town have to use the endowment funds in its normal investments?  Can the funds be used for other town purposes as long as the requirements of the endowment are met?  Jim George will check on the legal requirements.

Meeting adjourned at 3:30 p.m.

