WISCASSET BOARD OF SELECTMEN

SEPTEMBER 7, 2010










(tape recorded meeting)

Present:
Bob Blagden, Vice Chairman Judy Colby, Pam Dunning, Chairman David 


Nichols, Ed Polewarczyk and Town Manager Laurie Smith

PUBLIC WORKSHOPS

Planning Workshop with Jeffrey Hinderliter and Rick Lang

The chairman opened the workshop at 6 p.m.

Jeffrey Hinderliter said the Ordinance Review Committee had completed work on the Village Waterfront Ordinance (VW) and the Shellfish Ordinance.

Minor changes suggested by Town Attorney Dennis Jumper have been made to the VW ordinance since it was on the June ballot.  These included changes to permissible uses, landscaping standards, performance standards waiver, parking, and the elimination of architectural standards; the last item was addressed in the purpose statement.  

The date for a vote on this ordinance was discussed, and it was decided to place it on the ballot in January because time constraints and the need for additional meetings would make a vote in November difficult.  In addition, there will be other ordinances ready for a vote in January.  

Ed Polewarczyk expressed concerns about the parking regulations, which would preclude attracting acceptable businesses to the waterfront.  Bob Blagden said the parking regulations were very restrictive for temporary businesses on the creamery pier.  

Ed Polewarczyk questioned the inclusion of Castle Tucker in the VW district.  Jeffrey Hinderliter said the ORC considered it a part of the downtown village.  

James Hammond said the current owners in the district had not been contacted about the VW ordinance and he recommended keeping the 75- and 100-foot waterfront setbacks.  He said the proposed setback would affect only a few people and they could apply for a special variance.  Jeffrey Hinderliter responded that all property owners in the proposed district had been notified by letter, and notices of the meetings had been published in the newspapers.  

There was a consensus that parking standards be removed from the ordinance, that Castle Tucker be removed from the district and that voting on the VW and other ordinances take place in January.   

The Shellfish Ordinance will be presented to the voters when other ordinances are on the ballot.

Jeffrey Hinderliter updated the board on the business meeting held on August 24; issues were identified and an organizational meeting with business owners will be held on September 23 at 7:30 a.m.  Smith said that representatives from local chambers and from the Department of Economic and Community Development, who will speak on resources at the state level for local businesses, have been invited.  

Emergency Operation Plan Workshop with Roland Abbott and Kim Kaiser, Deputy Director for Lincoln County

Roland Abbott will present an updated Emergency Operations Plan to the board by September 13 so that a vote can be taken at the board’s next meeting on September 21.  Ed Polewarczyk suggested a discussion take place after the draft is received.  

Kim Kaiser said that the Lincoln County Hazard Mitigation Planning survey needs to be updated every five years.  Abbott and the Road Commissioner have identified roads that consistently flood or are problem areas.  Those areas that have consistent problems and are in the hazard mitigation plan will be eligible for grants to fix the problem.  A final Hazard Mitigation Plan will be complete by the end of the year.  A date for the next NIMS class in September will be given to the town manager.

REGULAR MEETING

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approval of Treasurer’s Warrant:  August 24, August 31 and September 7, 2010

Ed Polewarczyk moved to accept the Treasurer’s warrants as presented.  Vote 5-0-0.

4.  Approval of Minutes: August 17, 2010

Judy Colby moved to accept the minutes of August 17 with correction.  Vote 4-0-1.

5.  Special Presentations or Awards:  None

6.  Committee Appointments:  None

7.  Public Comment

In response to Steve Mehrl’s question regarding the status of the asbestos removal at Point East and Mason Station, Rick Lang said that according to William Butler, DEP, work had been suspended because of a pending class action suit.  In response to a second question, Lang said the DEP had put the removal of the oil tanks out to bid.

8.  Department Head or Committee Chair Report:

A.  Rick Lang:  Request Board of Selectmen for permission to put the Lewis and Young properties out to bid, and review possible sale of Superintendent’s building:  Lang said the Lewis property had a well, septic, ROW, was valued at $55,000, and was ready to be sold.  The property was taken by judgment for non-payment of fines.  Bid documents have been prepared, and the town has the right to refuse all bids.  Bob Blagden moved to put the Lewis property out to bid.  Smith’s request to open the bids in public but before the selectmen’s meeting was rejected as a departure from policy.  Vote 5-0-0.  The Young property, which was tax-acquired, is a one-acre buildable lot with a narrow right of way and a lot line discrepancy.  Taxes will be written off upon sale of the property.  Lang suggested contacting abutters, as the property would have more value to them than to others.  Smith said the property was challenging with a 90º access and ledge, and in order to avoid issues in the future she recommended offering a three-year note to make the property more saleable.  Bob Blagden moved to put the Young property out to bid.  Vote 5-0-0.  

Lang asked the board’s opinion on the sale of the former superintendent’s office.  The building is on 89 acres, which the town owns, and Lang suggested selling the building and three acres, which have a taxable value of approximately $190,600.  The four-bay garage would not be sold, as it is used for town vehicles.  Road frontage for the three-acre parcel and for the balance of the land will be determined.  There was a consensus that the sale of the building be pursued.

9.  Unfinished Business:

A.  Treasurer’s warrant disbursement policy discussion:  Smith asked how the new policy was working.  Pam Dunning said she had a problem with the fact that only two selectmen could sign the warrant on weeks when the selectmen did not meet in view of the fact that all selectmen had equal signing authority.  She said she had no problem with the policy if it did not include specific signers of the warrant.  The policy should only specify that a selectman be authorized to sign; the positions should not be specified in the policy.  A selectman could then be appointed to sign the warrant.  Ed Polewarczyk moved to amend the policy so any selectman has authority to sign the treasurer’s warrant and the board designates the chair as the responsible person to assure it will occur.  Vote 5-0-0.  The warrants signed on the off weeks will be available to selectmen at their meetings.

B.  Selectmen correspondence distribution policy discussion:   Smith said the draft policy explained how correspondence, both written and email, to the selectmen would be handled, whether addressed to one selectman or the board.  The board’s email address would be listed on the website.  When appropriate, the staff would respond with copies to the selectmen and in other cases, emails would be forwarded to the selectmen.  Questions about the amount of staff time it would take and how long email correspondence would have to be kept were raised.  The draft policy will be distributed to selectmen as soon as possible.

10.  New Business:

A.  Tina Tucker: Domestic violence awareness month, and use of the Town Common to adorn a tree with purple lights during the month of October.  Tucker asked that her organization be allowed to decorate a tree this year on the Wiscasset common to recognize Domestic Violence Awareness month.  She asked the town to donate the cost of electricity estimated at $1.25.  Merchants in Wiscasset will be asked to add lighting or to decorate their windows with purple merchandise.  David Nichols moved that the Board of Selectmen authorize New Hope for Women to adorn a pre-selected tree in the Town Common for the month of October 2010 to raise awareness of domestic violence.  Vote 5-0-0.  

B.  LDI tax change totals for Board of Selectmen approval:  David Nichols moved that the Board of Selectmen authorize the Assessor’s Agent to make valuation adjustments to:  1) double-wide mobile homes to 75% Fair Market Value; and 2) accept the valuation changes, all in accordance with the Assessor’s memo dated August 27, 2010, the corresponding workshop of 8/31/10, and the attached spreadsheet titled, Tax Year April Changes, dated 9/7/10.  Vote 5-0-0.

11.  Town Manager’s Report

A.  Waterfront Master Plan Taskforce Update:  A public workshop will be held on September 16, 2010 at the town office to present ideas and to hear public ideas and concerns with regard to replacement of the Memorial/Commercial Pier.  

B.  September 14th Town Meeting Update:  Smith said that absentee ballots were available for the September 14th election.  She distributed copies of a letter to the citizens of Wiscasset, which will appear in the newspaper, with information on the various warrant articles and how they differed from the June articles.  

C.  Computer Bid:  Smith distributed a list town technology needs that will be sent out for bid.  Both hardware and software problems are being experienced.  The upgrade will be done in two phases; the first phase will upgrade computers that are about to fail, put everyone on the same software, replace hardware at the Recreation Center, and upgrade Public Works, the Wastewater Treatment Plant and the Transfer Station.  Estimated cost is up to $20,000, contingency funds will be used and Smith is looking at both lease and purchase options.  Bob Blagden suggested that the departments pay for their own equipment and software.  Smith said she was using a network approach, as it was difficult to break out the costs by department.  Phase II would include buying a server for the Recreation Center and Town Office and interconnect them.  Ed Polewarczyk moved to ask the Town Manager to get prices on the list.  Vote 5-0-0.

D.  Army Corps of Engineers:  Letter re the Bypass was distributed.

E.  Chewonki Visit:  Smith reported on a visit to Chewonki and said she hopes to set up another visit for selectmen and departments.  Information on Chewonki’s programs was distributed.

12.  Other Board Business:

David Nichols moved that the Board of Selectmen go into executive session pursuant to Article 1, M.R.S.A, § 405(6)(D) to discuss labor negotiations.  Vote 5-0-0.

David Nichols moved that the board adjourn immediately after the executive session.  Vote 5-0-0.

Pam Dunning said Wiscasset was chosen as the prettiest village in Maine by Samuel Chamberlain in a 1948 publication called “Six Villages in New England.”  She recommended that the punctuation on the sign should indicate “…the prettiest village in Maine...” 

Dunning said she was authorized to name an alternate to vote in her place on the MMA Legislative Policy Committee if she is unable to be present.  Ed Polewarczyk was named her alternate.

13.  Adjournment

Following the executive session, the meeting adjourned at 9:36 p.m.
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