WISCASSET BOARD OF SELECTMEN
SEPTEMBER 21, 2010










(tape recorded meeting)

Present:
Vice Chairman Judy Colby, Pam Dunning, Chairman David Nichols, Ed 



Polewarczyk and Town Manager Laurie Smith.  Bob Blagden arrived during the 


meeting.

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3.  Approval of Treasurer’s Warrant:  September 14, 2010 and September 21, 2010

Ed Polewarczyk moved to accept the Treasurer’s Warrant with the minor correction of a 1¢ error.  Vote 4-0-0.

4.  Approval of Minutes:  September 7, 2010

Judy Colby moved to approve the minutes of September 7, 2010.  Vote 4-0-0.

5.  Special Presentations or Awards


A.  Craig Hitchings and Shawn Romanoski, Public Safety Tower Presentation


Craig Hitchings, Maine State Communications Network project (MSCommNet), distributed maps and information regarding the state’s project which will provide essential State public safety radio communications, replace and consolidate outdated infrastructures and provide interoperability with local public safety.  There are 40 transmission sites in the state on leased or state-owned land.  Huntoon Road in Wiscasset has been selected as a proposed site.  The site would be 100’ x 100’ plus the area needed to comply with the ordinance.  He proposed an agreement letter outlining the location and lease terms.  After the site has been surveyed, a lease will be negotiated and the proposal will be voted on by the town.  There will be two public hearings, one for the planning board application and one for the warrant when the article is to appear on the ballot.  

Town Manager Laurie Smith said that the staff and she had reviewed the proposal, it is a permitted use, and she recommended moving forward with the proposal.  She will schedule a vote at the October 5, 2010 meeting.  

6.  Committee Appointments:


A.  Discuss Frank Sprague and Jody Haggett’s applications to the Waterfront Committee


David Nichols moved to nominate Jody Haggett.  Vote 4-0-0.
7.  Public Comment

George Freeman, co-owner of The Ledges, asked the board to consider moving forward with the recommendations of the comprehensive plan that provided for a change in use on upper Main Street.  He said his building is taxed as commercial property but is zoned residential, limiting the commercial uses allowed.  He asked that the Land Use Ordinance be a priority for the ORC, or a minor change be made in the V-1 zone to relax residential restrictions in that zone that would allow him to modify the use without making changes to the exterior of the building, or relax the one-acre minimum density.  (Bob Blagden joined the meeting.)  Laurie Smith will ask Town Planner Jeffrey Hinderliter for a proposal or draft of the future land use ordinance.

Chris Johnson, candidate for State senator, introduced himself and asked for thoughts or concerns from the selectmen.  Pam Dunning mentioned unfunded state mandates, the state not paying its fair share of the school budget, the drop in revenue sharing, and the state’s promise to help with upkeep of the roads.  Ed Polewarczyk said he took exception to the reduction in the homestead deduction.  Steve Mehrl asked the state to entertain a reform of the way we tax our residences whereby taxes would increase by the cost of living each year.  
8.  Department Head or Committee Chair Report:


A.  Rick Lang:  Superintendent’s building


David Nichols recommended not selling the superintendent’s building for at least a year pending the possibility of Wiscasset leaving the RSU.  Laurie Smith recommended pursuing the rental of the building to help with the expenses.  Judy Colby moved to lease the superintendent’s building for one year from the lease date.  Vote 5-0-0


Lang said the consultants, CEI, had awarded the contract for removal of the oil tanks from the Koehling property to Environmental Projects Inc.  Work is scheduled to begin October 13.  After the tanks are removed, the property will be ready to sell.  The house is in poor condition and Lang asked the selectmen for a decision on the disposition of the property.  Bob Blagden recommended putting the house and lot out to bid and letting the new owner deal with the house.


Lang reported that the Montsweag Brook is being dismantled.  Chewonki is holding an open house on September 29 and a van will take people to the dam site at 9 a.m. and return at 11 a.m.


B.  Roland Abbott and Kim White-Kaiser:  Emergency Operation Plan

Roland Abbott was unable to be present.

9.  Unfinished Business - None

10.  New Business


A.  Don Jones:  Wiscasset Transportation Committee recommendation:


Don Jones said the selectmen had voted to request the Army Corps of Engineers to reconsider their designation of the bypass and to provide an analysis backing up their choice.  A response from ACE restated their conclusion and ignored the request for an analysis.  The Transportation Committee recommended asking for the analysis under the Freedom of Information Act because if the ACE cannot show how they made their decision, the decision may not stand up in court.  Jones will attempt to determine the cost of providing this information.  The board may not want to pursue this avenue if the cost is prohibitive.  Bill Phinney said the statute requires the party from whom information is sought to give the price of providing that information if it is over $100.  Ed Polewarczyk said many citizens were opposed to the bypass, which, if built, would affect the tax base by about $24 million and would represent a significant tax increase to taxpayers.  He said he did not think the benefits would outweigh the tax increase.

B.  April 1, 2010 Tax Commitment


Smith said the tax commitment would allow a $14.80 mill rate and a $59,602 overlay.  This represents a 2.24% increase in taxes.  David Nichols moved that the Board of Selectmen authorize the Certification of Assessment and Certificate of Commitment.  5-0-0.

C.  Wiscasset Raceway Special Amusement Permit


Nichols advised Douglas White that the town attorney had advised against approving his application for racing, live bands, car shows, bike shows, circus, etc. because the application was vague and did not provide information on each event.  Pam Dunning moved that the board not pursue this amusement permit application, as it is incomplete as written and submitted.  Vote 5-0-0.  Pam Dunning said a special amusement was a one-time event and no specific dates or specific events were listed on this application.  

White explained that it was impossible to book events without having a permit first, as promoters made plans early in the year and needed a commitment from him.  Judy Colby asked that White provide detailed information submitted with the application rather than having it provided at the public hearing.  He agreed to provide applications for individual events and provide information as he had done for events he had held during the summer.  Smith said it was up to the board to determine whether the event would be detrimental to the health, safety or welfare of attendees and added that the permit was only required for establishments serving alcohol who provided entertainment and charged admission.  

D.  Bids:



1.  Open Winter Sand Bids:  The following bids were received:




Scott Connors


$10/cubic yard delivered




Nathan Northrop

$10.45/cubic yard delivered




Harry C. Crooker

$11/cubic yard delivered


Ed Polewarczyk moved to have the Road Commissioner review the bids 


and award the contract to the lowest qualified bidder.  Vote 5-0-0.



2.  Surplus Items:  Pam Dunning moved that the Board of Selectmen declare 


the 7-yard dump truck body and 4-ton utility equipment trailer as saleable 


surplus items.  Vote 5-0-0.


3.  Open Diesel Fuel Bids:  The following bids were received:




Dead River

$2.91 fixed




Downeast Energy
$2.72 fixed



David Nichols moved to accept the Downeast Energy bid.  Vote 5-0-0.


 
4.  Open Boiler Repair Bids:  The following bids were received:



Nason Mechanical Systems

$9,936.00




Ron’s Oil and Heat


  9,950.00




Mechanical Services

             12,138.00




Carmen Knipe



  8,997.30



Judy Colby moved to accept the lowest qualified bid.  Vote 5-0-0.


5.  Open Computer and Software Bids:  The following bids were received:




Coastal Electronics

$27,176




Burgess Computer

$26,872



Judy Colby moved to award to the lowest qualified bidder but not to sign 


the contract.  The town manager will confirm that the bid includes the client 


licenses cost.  Vote 5-0-0.
11.  Town Manager’s Report


A.  Waterfront Master Plan Update

The waterfront master plan public hearing was held on September 16, 2010.  Borings have been done on the mud and rock underneath the pier to determine the depth of the piers.  Engineering work will be completed in November, after which design and final engineering plans will be made.  A public hearing will be held in January or February to discuss how the waterfront is connected to the pier and the rest of the master plan.

B.  Workers Comp Dividend


Smith reported that as part of the Maine Municipal risk pool, Wiscasset received a dividend of $8,240.


C.  Monthly Reports


Departmental monthly reports were distributed as well as a tax newsletter that will be included in the tax bills that will be sent out this week.

D.  NIMS Training


Elected officials training will be held on October 6 from 6 p.m. to 10 p.m. at the County Commission boardroom.  Smith asked selectmen who will be attending to notify her.

E.  Business Meeting


A business meeting will be held at 7:30 a.m. on September 23 in the hearing room, and selectmen were invited to attend.  Speakers will include representatives from the Department of Economic and Community Development, Boothbay Harbor Chamber and Southern Maine Chamber.  

F.  MMA Annual Convention


The convention will be held at the Civic Center on October 12 with a business meeting at 2:45 p.m.  A proposal to amend the bylaws will be voted on.  David Nichols moved that Ed Polewarczyk represent the town of Wiscasset as a voting delegate.  Vote 5-0-0.
12.  Other Business

In response to Bob Blagden’s question, Smith said a total cost for the pier had not yet been determined but she estimated it might be in the $300,000 to $500,000 range; other engineering possibilities are being explored, and a cost estimate will be developed in the future.
13.  Adjournment

Pam Dunning moved to adjourn the meeting at 8:50 p.m.  Vote 5-0-0.
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