WISCASSET BOARD OF SELECTMEN
BOARD OF ASSESORS & OVERSEERS OF THE POOR

NOVEMBER 2, 2010

Preliminary Minutes





(Tape recorded meeting)

Present:
Bob Blagden, Vice Chairman Judy Colby, Pam Dunning, Chairman David 


Nichols, Ed Polewarczyk and Town Manager Laurie Smith

1.  Call to Order

The chairman called the meeting to order at 7 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

PUBLIC HEARING

Doug White, Wiscasset Raceway, LLC - Applications for Special Amusement Permits for a circus, music festival and bike fest
David Nichols moved that the Board of Selectmen approve the Special Amusement Permits by Doug White for a circus in June, a music festival in July and a bike fest in August to be held at the Wiscasset Raceway.

In response to Ed Polewarczyk’s question, Rick Lang said the planned events were small enough that there should be no more impact than the regular activities held at the raceway.  He said that he had not heard from the police, fire and emergency service on the application.  The applicant was not required to complete the new applications for these events, as he had not received copies before making application.  In response to Steve Smith’s question, Laurie Smith clarified that the fee or cost of required town services would be due before the event, not with the application.

Steve Smith asked if meeting the state requirements for mass gatherings would suffice; the town requirements were more stringent.  Pam Dunning said the board had adopted the town forms, which were guidelines for applicants, and they would be required.  The town manager, planner and code enforcement officer will be meeting with Smith and White regarding future applications for mass gatherings.  Vote 5-0-0.  The public hearing was closed at 7:18 p.m.

3.  Approval of Treasurer’s Warrant:  October 26, 2010 and November 2, 2010

David Nichols moved to approve the Treasurer’s Warrant of October 26, 2010.  Vote 5-0-0.

David Nichols moved to approve the Treasurer’s Warrant of November 2, 2010.  Vote 5-0-0.

4.  Approval of Minutes of October 19, 2010

Pam Dunning moved to approve the minutes of October 19, 2010.  Vote 5-0-0.

5.  Special Presentations or awards:  None

6.  Committee Appointments:  None

7.  Public Comment

Joe Vilanni, Musical Wonder House, asked for town assistance in relocating a directional sign, the current siting of which does not meet the town ordinance.  The item will be placed on the November 16, 2010 agenda.

8.  Department Head or Committee Chair Report


A.  Barney Baker, Baker Design, regarding Waterfront Taskforce Planning Update


Baker illustrated the options open to the town with regard to the Memorial Pier that, because of its condition, can no longer be used for trucks dumping snow or other heavy equipment, although light trucks would be allowed on the pier.  Because the town had not received a SHIP grant, cost of the options has to be considered.

Option 1 - do nothing; Option 2 - put a temporary brace on the end three piles for the short term at a cost of $25,-$30,000; Option 3 - build a wing span for the heavy trucks and snow dumping, cost $50-$55,000; Option 4 - replace entire pier for $325 - $350,000, which would not include the floats.  The funding alternatives were discussed and it was the consensus of the board that nothing be done to the pier this winter; the fisherman will be able to use the pier and the road commissioner will make other arrangements for dumping snow.  Use of interest from the town’s funds to replace the pier will be on the June ballot for town approval.  Baker was asked to complete the engineering designs for a complete replacement, furnish estimated costs to the board before June, and continue to look for grant money.


B.  Ed Polewarczyk:  Investment Advisory Committee quarterly report


Polewarczyk reported on the committee’s meetings with the investment advisor and illustrated various scenarios for use of the town’s reserve and endowment funds.  He recommended a perpetual fund with annual withdrawal, which will provide annual resources for the town while at the same time maintaining the fund.  This option will allow for efficient investment with timed withdrawals, providing funding for capital improvements without impacting the tax rate.  The board supported the plan and asked that an investment policy be drafted for its approval.  The investment advisor will meet with the board in January.


C.  Rick Lang


1.  Koehling property update:  Lang reported that the oil tanks had been removed from the property, the hole filled, and CMP service removed.  He said the property was ready to be used for fire department training.  The two lots have been assessed at $75,000.  The Parks and Recreation Department had requested use of the property to expand its recreational opportunities.  The mold and asbestos problems with the property were discussed.  A motion to rescind the previous vote and sell the property in its entirety failed on a 1-4-0 vote.  It was unclear whether the property would have to be tested and/or hazardous materials removed before a sale.  Pam Dunning moved to rescind the vote to burn the property until such time as we can find out the fiscal responsibilities of the town.  Vote 5-0-0.  Lang will research costs and town responsibilities.


2.  Former Lewis and Young Properties.  The Board of Selectmen to sign deeds so the Town can close with the Buyers


The deeds were signed


D.  Roland Abbott:  EMS staffing update


Abbott reported that the weekend coverage plan had been successful; the per diem coverage costs averaged $500 less than estimated.  The net income to date for 18 weekends is estimated at $8,700.  The board authorized him to continue the coverage for the rest of the year.
9.  Unfinished Business


A.  Todd Souza:  Discussion of the Wiscasset Community Center temporary partnership proposal with Boothbay Region YMCA


The contract to allow use of the WCC by the Boothbay YMCA members was presented to the board.  The total to be paid to the WCC is $17,056, part of which would include purchasing equipment for the WCC.  The contract was discussed and was amended to eliminate the furnishing of equipment by Boothbay YMCA in lieu of cash, as gross budgeting had been instituted and all funds received from BYMCA should go to the general fund.  Todd Souza had indicated the equipment would compensate WCC members for the altered schedule while the BYMCA members used the facility and would provide items that are not in the WCC budget.  A motion to sign the proposed agreement as presented failed on a 2-2-1 vote.  Bob Blagden moved to authorize the town manager to alter the agreement to include only money and move forward.  Vote 4-1-0.

10.  New Business


A.  911 Proposed road names


David Nichols moved that the Board of Selectmen approve the 911 road names as proposed.  Vote 5-0-0.


B.  Hal Thayer request for Beano/Bingo and Games of Chance


David Nichols moved that the Board of Selectmen authorize Mr. Thayer’s Game of Chance application.  Vote 5-0-0.

11.  Town Manager’s Report


A.  Boiler system update


The board received an update on the boiler from Bob McDonald; the Blagdons will monitor the situation and report to the selectmen.


B.  Fire Training Use Agreement


David Nichols moved that the Board of Selectmen approve the Fire Training Use Agreement with changes as marked.  Vote 5-0-0.


C.  Other:


The board received copies of a letter to J. Clement asking for information regarding the Wiscasset bypass and from Attorney Flaherty regarding possible eminent domain action on behalf of the bypass project.


Central Maine Power has asked for a pole location permit on Beechnut Hill Road.  The permit was signed.


Laurie Smith briefly explained the memo to the selectmen regarding the TIF valuation and the town’s ability to shelter taxes.  The town had not sheltered funds in 2009 and is eligible for BETE reimbursement, which would reduce the town’s state valuation by $700,000.  Following a hearing with the state, a town meeting would be scheduled to vote to shelter these funds for 2009.  Sheltering these funds for the current fiscal year can be voted on at the June town meeting.  Judy Colby moved to move forward with the necessary steps to transfer the sheltered BETE valuation to the TIF fund.  Vote 5-0-0.

12.  Other Board Business

David Nichols moved that the Board of Selectmen enter into Executive Session in accordance with 1 M.R.S.A. § 405(6)(D) to discuss Labor Negotiations.  Vote 5-0-0.
13.  Adjournment

The board exited Executive Session and adjourned at 10:30 p.m.
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