WISCASSET BOARD OF SELECTMEN
BOARD OF ASSESORS & OVERSEERS OF THE POOR

NOVEMBER 16, 2010









(Tape recorded meeting)

Present:
Vice Chairman Judy Colby, Pam Dunning, Chairman David Nichols, Ed 



Polewarczyk and Town Manager Laurie Smith

Absent:

Bob Blagden

1.  Call to Order

The chairman called the meeting to order at 6 p.m.

2.  Charemon Davis from RHR Smith:  Audit Presentation

Charemon Davis gave an overview of the audit, which included an audit opinion, management discussion and analysis, financial statements entity-wide and by fund, notes to financial statements, and budgetary report.  She explained that some of the year-to-year comparisons were difficult to make because of the change to the RSU.  The budget schedule showed that income for the year was $253,441 more than anticipated and the expenses were $1,021,000 less than planned, leaving a little more than $1 million in the expense budget.  Net assets had decreased because of transfers to the RSU.  
In response to the town manager’s question, Davis said that because of late bills, adult education and other factors, the RSU owes the town $204,000, which the town will request.  
Draft copies of the report were sent to the Budget Committee; final copies will be distributed upon approval.  Davis volunteered to meet with the Budget Committee if that would be helpful.  A separate letter with recommendations has been sent to the town.  Recommendations include the need for an investment policy, fund balance policy and an awareness of receivables as well as a policy for determining when accounts are written off.  

3.  Pledge of Allegiance to the Flag of the United States of America

4.  Public Hearing for December 7 Special Town Meeting
The public hearing was opened at 7:04 p.m.  Chairman Nichols read the warrant.  Town Manager Laurie Smith explained the importance of the Planning Department and that the amount listed for the Planning Department covered a 30-hour week.  She said the article appropriates the sum of $72,374 and raises $29,526 from the undesignated fund balance.  She announced that absentee ballots are available.  
5.  Approval of Treasurer’s Warrant:  November 9, 2010 and November 16, 2010

Judy Colby moved to approve the Treasurer’s Warrants of November 9 and November 16, 2010.  Vote 4-0-0.
6.  Approval of Minutes:  November 2, 2010

Pam Dunning moved to approve the minutes as amended.  Vote 4-0-0.
7.  Special Presentations or Awards


A.  Peter Arnold:  Testing tidal power


Arnold, Volunteer Project Manager for the Wiscasset Tidal Power Project, reported on the progress of the project that received in 2009 a preliminary three-year permit from the Federal Energy Regulatory Commission to study the feasibility of tidal turbines for the production of electricity.  The first part of the study, gathering data about the velocity of the tidal flow in different areas, has been completed with a $5,000 donation.  A report covering the findings will cost an additional $3,000.  The best site is located just south of the Westport Bridge on the Wiscasset side.  Findings of the study were shown in a power point presentation.  Arnold said several manufacturers of tidal power generation equipment were interested in the velocity found and recommended that a month-long tidal survey be done.  


State agencies and the University of Maine are involved in mapping areas of concern in the study area and have found that there were none near the site; however, NOAA’s concerns about the shortnose sturgeon and salmon will be addressed.

Arnold encouraged the town to move ahead with the project.  There is no cost estimate for a month-long study.  In response to Smith’s question, Arnold said that the town should be looking for help from a consultant in about six months and he listed resources such as the state and CEI that may be able to help with funds for energy development, possibly leading to venture capital funds.  Smith recommended that the selectmen consider funding the $3,000 report, which could be paid for from contingency or TIF funds, and that they request Arnold to put together a budget for the month-long study.  There was a consensus that no decision be made until Arnold generates a budget for the month-long study.  


B.  Doug Smith:  Discuss recommendations regarding RSU#12

Smith listed the concerns of a group citizens, parents and students with regard to the consolidation of Wiscasset schools with RSU #12.  They included: the decline in quality of education being provided, the disproportionate cost to Wiscasset, the ability of other towns in the RSU to tuition out their high school students and the resulting decline in student numbers at Wiscasset high school, the lack of emotional or financial connection to Wiscasset high school, the geographical footprint of the district, and the possibility of a large increase in the RSU budget as a result of bringing all the teachers’ salaries in the district to the level of Wiscasset’s contract with its teachers.  He asked that the Town of Wiscasset request a meeting with the Department of Education to determine how it could withdraw from the RSU.  He said the request was only for a fact finding delegation to gather information on future options for the town, from staying in the RSU with a fair and equitable tuition to setting up its own RSU or withdrawing and joining another RSU.  David Nichols moved that Doug Smith, the Town Manager and others deemed necessary go to the State Board of Education to discuss ways and means of getting out of the RSU.  Vote 4-0-0.
9.  Public Comment

Steve Jarrett noted that many towns in northern Maine had gone dark to order to save money and reduce light pollution.  He suggested that streetlights in Wiscasset, which are not at intersections or crosswalks, be removed and that downtown streetlights be turned off after 9 p.m.  

Doris Pendleton requested a street light be installed at the corner of Pleasant Street and White’s Island.  David Nichols said the Police Department would be asked for an assessment of the situation.
10.  Department Head or Committee Chair Report - None
11.  Unfinished Business


A.  Discuss Special Amusement Permit Applications for Doug White and the Wiscasset 
Raceway


Smith reported that the staff was satisfied with the applications with the understanding that specific information on police, attendance, etc. would be provided 90 days before the event.  The ordinance requires that a public hearing be held within 15 days of finding the application complete and Smith asked the applicant to waive that condition so that a public hearing could be scheduled for the board’s next meeting on December 7.  David Nichols moved that the Board of Selectmen accept the Special Amusement Permit Application for a Country Festival in August, 2011 and Oxxfest in July, 2011 as complete and set a public hearing date for December 7, 2010.  Vote 4-0-0.  

B.  Rick Lang


1.  Koehling Property update:  Lang reported that the two lots, approximately a half acre in size, had been combined by the town into a conforming lot and assessed as such and the assessed value of the house had been reduced.  The result of lead testing is expected shortly.  There is $28,600 owed in back taxes plus legal costs.  Lang will find out whether the town is responsible for removing the hazardous material on the property and the cost to clean up the lot after a controlled burn by the fire department.


2.  Hart property update:  The 21-day period for appeal will expire on November 23, at which time the town will have title to the property.  Lang provided photos of the property and asked that the selectmen request bids for cleaning up the property to be returned by December 7.  David Nichols moved that the Board of Selectmen authorize to begin the bidding process for cleanup of the property located at 182 Alna Road, Wiscasset.  Vote 4-0-0. 

C.  Discuss sign for Joe Villani and the Musical Wonder House

Laurie Smith reported that after research she had found that the Musical Wonder House signs, as well as several others, do not comply with Article III, Section 3 of the current ordinance.  In 1983, the town incorporated the urban or compact area and entered into an agreement with MDOT regarding state business directional signs that would have to comply with the ordinance.  In 1993, the sign ordinance was repealed and replaced, and the new ordinance does not refer to the compact area.  She recommended that the Board of Selectmen request the ORC to draft changes to the sign ordinance addressing issues with the downtown historic district and that the town investigate congregate signs that are attractive and would promote local businesses and points of interest.  


The board discussed Smith’s recommendations and among the suggestions were:  a) that businesses be given a period of time in which to comply with the new ordinance, rather than grandfathering all current legal signs; b) business directional signs be on Route 27 and Route 1 upon entering town; c) there be no congregate signs in the village; d) signs for non-existent businesses be removed; e) the small village feeling be maintained; and f) there be more communication between the ORC and selectmen.


There was a consensus that the planner and the ORC be advised that business directional signs in the historic district were of particular interest, that Smith will be asking representatives of the business organization to meet with the ORC to give comment, and this issue should be included in any revisions the ORC brings back to the selectmen. 


With regard to enforcing the present sign ordinance dealing with business directional signs, it was decided that until the revised ordinance is in place, no action would be taken on the business directional signs, such as those of the Musical Wonder House.  The code enforcement officer and the state approved those signs.  The present sign ordinance does address business directional signs in the historic district and the sign control officer will not issue permits for more than two business directional signs until a revised ordinance is in place.
12.  New Business


A.  Appoint Ballot Clerks


David Nichols moved that the Board of Selectmen appoint democrat Patricia Bridgham and republican Robert Bickford as a.m. ballot clerks, and democrat Lorie Merry and republican Katharine Martin-Savage as p.m. ballot clerks for the December 7th Special Town Meeting.  Vote 4-0-0.


B.  Ervin Deck to discuss FAA release of Edgecomb land


Deck said that he had requested the non-directional beacon located in Edgecomb be decommissioned and had received a letter from the FAA that it had been released.  Deck said he is looking at options to lease the land and will bring recommendations to the Board of Selectmen at a future date.  


C.  Open roofing Airport bids


The following bids were received:


G & E Roofing Co.

$15,721


C. O. Beck & Sons

  21,800


J & MC Contractors, Inc.
  20,308


C. O. Beck & Sons

  25,400 (with options)

David Nichols moved that the Board of Selectmen authorize Airport Manager, Ervin Deck, to award the bid to the lowest qualified bidder.  Vote 4-0-0.


13.  Town Manager’s Report


A.  Christmas Tree in Town Common


Smith said the large tree, which has been decorated in the past, is difficult to light because of its size.  She said if the town wishes to continue to light the tree, a lift would be rented to decorate it.  Another option would be to remove the tree and plant another tree between 18 to 20 feet in height; the cost including equipment for planting might be $3500.  The third option would be to have a tree either donated or purchased and placed on the common each year and removed when the celebration is over.  The tree lighting is scheduled for December 4 and because of time constraints, the board decided to light the tree that has been used in the past and make a decision after the holidays on what action to take. 

B.  Updates

The Maine Coast Stove and Chimney Co will hold an open house on Saturday from 1 to 5 p.m. with demonstrations and refreshments.  The board has been invited.  


A valuation memo from Assessors’ Agent Sue Varney was distributed to selectmen with an update on the Thayer property.

The Waterfront Task Force meeting has been rescheduled to November 22.


The town is hiring three new reserve police officers to replace those promoted to part-time officers.


Ferry Road Development has paid over $76,000 in taxes; this does not cover Mason Station properties or those under foreclosure.


Health insurance on town employees will increase a little less than 10%.


An inquiry was received from Budget Travel magazine that hopes to do a story on Wiscasset as one of the ten coolest small towns to visit.  The Wiscasset Newspaper has provided photos for the article.

14.  Other Board Business


The chairman announced the ORC meeting at 5 p.m. and the Planning Board meeting at

7 p.m. on November 22, the flu shot clinic on November 24 from 8 a.m. to 5 p.m. and the Betty Kennedy retirement open house potluck on December 2.

15.  Adjournment

At 9:50 p.m., Judy Colby moved to adjourn the meeting.  Vote 4-0-0.
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