WISCASSET BOARD OF SELECTMEN,
BOARD OF ASSESSORS AND OVERSEERS OF THE POOR

FEBRUARY 8, 2011









(Tape recorded meeting)

Present:  
Bob Blagden, Vice Chairman Judy Colby, Pam Dunning, Chairman David 


Nichols, Ed Polewarczyk and Town Manager Laurie Smith

1.  Call to Order

The chairman called the meeting to order at 6 p.m.

2.  Pledge of Allegiance to the Flag of the United States of America

3. Approval of Treasurer’s Warrants:  February 1, 2011 and February 8, 2011

Pam Dunning moved to approve the Treasurer’s Warrants of February 1 and February 8, 2011.  Vote 5-0-0.
4.  Approval of Minutes:  January 25, 2011

Pam Dunning moved to approve the January 25, 2011 minutes.  Vote 5-0-0.

5.  Update regarding RSU Fact Finding Committee:  Judy Colby

Colby reported that the official name of the committee is Wiscasset Educational Resource Panel and a chairman and secretary have been elected.  The group has discussed the educational needs of the children of Wiscasset, the financial impact of the RSU, and the ways to keep the board and citizens of Wiscasset up to date on all activities and research.  The bills in the 125th legislature dealing with consolidation, penalties for not consolidating and towns that wish to come out of the RSU are being researched.  Doug Smith, Chairman of the panel, read a letter to the board, which is attached.   
The panel requested that Judy Colby, in addition to serving in her capacity as a citizen, be officially acknowledged as the Selectmen’s choice to represent the town on the panel in her official capacity as Selectmen.  Ed Polewarczyk said that on January 4, he had asked that an item be added to a future agenda defining an RSU committee and its tasks.  He objected to the appointment of Colby as a representative of the board when the board had not sanctioned the panel.  He recommended that the selectmen form a committee to respond to the RSU and the selectmen should define its composition and tasks.  
Doug Smith recommended that the town seek a legal opinion on the forming of a selectmen-endorsed committee because the town cannot become officially involved until July 1, 2012.  He said that it would be necessary for a citizen petition group obtain signatures of 10% of the voters in the previous election asking for a special referendum on any changes.  After a 2/3 majority vote, a municipality can officially become involved.  Currently the only voice the town has is through its RSU representatives.  
Pam Dunning recommended that the panel be allowed to look into the issues, rather than duplicating efforts by forming a selectmen-sanctioned committee.  

Judy Colby said she would continue on the panel as a citizen only and not as a representative of the Board of Selectmen.
6.  Special Presentations or Awards

A.  CMP Power Reliability Project - Dam off Bradford Road Montsweag Brook:  Postponed 

7.  Committee Appointments - None

8.  Public Comment

Steve Mehrl commended the Highway Department on its work during the recent snowstorms.

9.  Department Head or Committee Chair Report - None

10.  Unfinished Business - None

11.  New Business


A.  Agreement with Lincoln County Planning Office pertaining to Wiscasset Town Ordinance Project


David Nichols moved that the Board of Selectmen authorize the Town Manager to accept the Lincoln County Planning Office assistance for ordinance development.  Vote 5-0-0.


B.  Job Description Update


David Nichols moved that the Board of Selectmen adopt the completed job descriptions and authorize the Town Manager to make any future amendments as necessary.  Vote 5-0-0.


C.  Proclamation for Cainin Griffin day for February 5th

David Nichols read a proclamation recognizing February 5 as Cainin Griffin Day to enhance the understanding of blood-related cancers and to encourage participation in fund raising activities to support the Barbara Bush Foundation, which supported Cainin in his fight for life.  Copy of the proclamation is attached.  David Nichols moved to sign the proclamation.  Vote 5-0-0.  

Todd Souza briefly described Cainin’s condition and the medical care he is receiving.  He summarized the activities held at Winterfest on February 5 that raised $2,500 to help Cainin Griffin’s family.  He thanked the many participants who contributed to the success of the day.  Laurie Smith thanked Souza for the time and effort he had put into the celebration.  

D.  Board of Selectmen appointment of member for negotiations with Mr. Phinney.


Pam Dunning moved that the Board of Selectmen appoint David Nichols, Selectman, to represent the Town in discussions to exchange information, educate the town and landowner and try to create a proposed resolution between Mr. Phinney, as the landowner, and the Selectmen representing public use.  Vote 4-0-1 (Nichols abstained).


E.  Adoption of the Town of Wiscasset FBP Cafeteria Plan


David Nichols moved that the Board of Selectmen adopt a resolution of the Town of Wiscasset FBP Cafeteria Plan and authorize the Town Manager to sign and date the document as written.  Smith said the plan would allow employees to make pretax contributions to health or dental insurance as required by the IRS.  Vote 5-0-0.  
12.  Town Manager’s Report


A.  Police cruiser bid process for budget  

The town has two cruisers with odometer readings of 75,000 and 133,000 miles.  Smith suggested going through the bid process for a new cruiser.  Although a bid would be accepted, the town would not be required to purchase it until a town meeting vote had approved it.  The question of need was discussed as well as the required maintenance for the older vehicles.  There were recommendations that this item be considered in the capital improvement discussions.

B.  Waterfront Pier Rules and Application update



Smith said the Waterfront Committee is updating pier rules and will attend the next selectmen’s meeting with a final draft.


C.  Federal Street Stormwater Project Update


Smith said the town was working with MDOT in order to secure funding to replace the stormwater lines on Federal Street.  Main Street will be handled as part of the Water District project.  Available funding is being investigated which would allow the town to do the work or contract it out.  An answer is expected soon from the MDOT.  Smith said she expects an answer this week from Rural Development on funding for the sewer lines on Federal Street.


D.  Personnel Policy Updates


Smith asked the board members to review the personnel policy before scheduling it on an upcoming agenda.


E.  Performance Evaluations


A performance evaluation form has been developed and will be used for the evaluation of department heads who in turn will use it for their employees.


F.  Tax Acquired Properties


A list of properties with 2008 taxes due, which foreclosed on January 18, was given to the board.  Smith asked the board for its recommendation with regard to these tax-acquired properties.  There was a consensus that taxpayers should be given an opportunity to pay the past due taxes, if necessary by entering into an agreement with the town, rather than have the town take possession of the property.  Bob Blagden recommended contacting all the owners of these properties, including Mason Station, to determine the owners’ intentions.

G.  Selectmen Goals


A draft copy of the goals discussed at a recent workshop was distributed to the board.  Smith said that some of the goals could be achieved in the near future, some were more general or ongoing, but all would provide a basis for town departments’ direction, objectives and decisions.  The board will set goals for the town and not attempt to micro-manage departments.  

H.  Update regarding Tidal Energy Project

The board received an update on the tidal energy project from Peter Arnold, who has submitted proposals to two possible funding sources for $36,850 to do current velocity studies over a month-long tidal cycle.  In response to Ed Polewarczyk’s question, Smith said that funding is also needed to complete the reports on two of the sites where testing was done and this is separate from the velocity studies.  

I. General Update

The board had received a letter from the RSU in response to the board’s letter regarding the mascot issue.


J.  Resignation

The board received a letter of resignation from Phil DiVece, a member of the Budget Committee.  The open position will be advertised.  
13.  Other Board Business

A capital improvement workshop will be held on Tuesday, February 22, at 7 p.m.  An abatement meeting was scheduled for February 16 at 6 p.m., contingent upon Sue Varney’s availability.  

David Nichols moved to go into executive session under Title 1 M.R.S.A. Section 405 (6) (a), discussion or consideration of the employment and compensation of employees.  Vote 5-0-0

Bill Phinney asked when public discussion was allowed during the meeting.  The chairman said public comments were allowed during the discussion period after a motion was made.

The board entered executive session at 7:45 p.m. and exited at 8:40 p.m.

Ed Polewarczyk asked that the Investment Advisory Council report be put on the next agenda.

Polewarczyk suggested, in view of the many committee positions that will be open in June, the board work on a policy for appointment and/or reappointment.  Pam Dunning said that in the past those committee members whose terms were expiring were contacted to determine their interest in remaining on the committee, and the board then discussed these reappointments in executive session and decided on reappointment.  Polewarczyk asked that a discussion of this subject be on the next agenda.
Pam Dunning requested that the town manager inform the Boston Post Cane website that Wiscasset still owns its cane.

14.  Adjournment

At 8:50 p.m., Judy Colby moved to adjourn.  Vote 5-0-0.

Wiscasset Educational Research Panel 

To:
Wiscasset Selectmen
Date:
  February 1, 2011

As provided for in MRS Title 20-A 1466, the residents of a municipality must form a group to petition the Department of Education for any changes or ultimate withdrawal from an RSU and submit the request for a referendum vote.  If passed, the municipal government selects “one member from the municipal officers, one member from the general public, and one member from the group filing the petition”.  The RSU then selects a member to represent them.  As was pointed out in a presentation by the Town Manager in early January, the official process involving the town cannot begin before July 1, 2012.  However, a lot of study and research needs to be done for the town to decide what path it wishes to pursue if a working relationship with the RSU can’t be established.

It is clearly apparent that the current board of the RSU has decided to ignore the concerns of the Wiscasset parents, teachers, voters and students regarding the quality of education for Wiscasset students, the history of our school and town, the documented and needed repairs to our facilities, and the unfair allocation of expenses within our RSU versus other RSU’s in the state.

The front-page headline in the Portland Press Herald’s “Maine Sunday Telegram” dated 1/23/11 was “School-merger law again in crosshairs”.  Several state legislator’s are proposing legislation ranging from an all out repeal of the law to just a small tweak not requiring any unconsolidated school system to pay penalties.  We need to be a part of this discussion and debate in Augusta.  Our school system is a poster child for what can go wrong in a merger.

In this regard and in keeping with the intent of the law, we have formally established the Wiscasset Educational Research Panel.  This group represents a diverse cross section of individuals who are committed and open minded to different and opposing options.  It needs to be stated that we are not committed to a withdrawal from the RSU; rather, we are committed to exploring all options within and outside the RSU.  The timing is critical if we want the opportunity to influence our educational future.

The members of the Wiscasset Educational Research Panel is a small focused group that is diverse enough to look at many different issues, and who have the background and/or contacts to gather information and data to reach multiple options and conclusions.  Our group consists of the following individuals:

Doug Smith:
Past Vice Chairman of the Wiscasset School Committee; Chairman of the Citizen’s Advisory Group for consolidation for Wiscasset, Westport & Alna; and initial Chairman of the RSU before it legally began as RSU 12

Sharon Nichols:
Retired Wiscasset High School Coordinator and teacher

Kathy Onorato:
Business office manager and parent  

Judy Colby:
RSU employee, former Budget Committee member and Selectman

Gene Stover:
Retired educator, former Chairman of the Wiscasset School Committee and current RSU 12 board member.

Gene will serve as a special advisor to our group because of his RSU board status.

We are requesting that in addition to Judy serving on our panel in her capacity as a citizen, that she be officially acknowledged as the Selectman’s choice to represent the town on this panel in her official capacity as a Selectman.  This will serve to provide conduit for information to the board as desired, as well as, provide continuity down the road if and when any recommendations are made that may involve referendum votes, funding or decisions that require municipal appointments.  Given Judy’s background, employment, history of civic involvement and demonstrated ability to look at all sides of an issue; she is the unanimous choice of our group.

We have committed to provide ongoing public reports through the Selectman as to our activities, conclusions and recommendations on a periodic basis.  In addition, we are in the process of setting up a website and have reserved a domain name; have committed to a monthly report of our activities to the newspapers; will hold periodic public workshops; will solicit public comments and suggestions from all parties; and have public questionnaires to gauge the sentiments of voters on different issues.

Our Mission Statement: To explore all Wiscasset’s options for providing a quality education for all our children at a fair and reasonable cost to taxpayers.
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