MEETING NOTICE

The Wiscasset Board of Selectmen, Board of Assessors & Overseers of the Poor will meet Tuesday, February 15, 2011 at 6 pm in the Municipal Meeting Room.

AGENDA

1.
6:00 p.m. Call the meeting to Order.

2.
Pledge of Allegiance to the Flag of the United States of America.

3.
Approval of Treasurer’s Warrant: February 15, 2011.
4.
Approval of Minutes: February 8th, 2011.

5. 
Special Presentations or Awards: 

A. CMP Power Reliability Project – Dam off Bradford Road Montsweag Brook: A. E. Newell, III
Motion: The Board of Selectmen set a date for a Public Hearing to gather public input regarding the project.
B. Investment Committee Policy: Ed Polewarczyk and Daniel Lay from H.M. Payson.

Motion: The Board of Selectmen adopt the Investment Policy dated January 18, 2011.
6.
7:00 p.m. Public Hearing Tom Driscoll and Jim Williams from the State of Maine regarding Huntoon Hill Lease and the State of Maine, and the non-binding Referendum for Mascot and appoint ballot clerks for 3/1/11 election.  Attached: 1) Draft Lease Agreement with proposed changes from Town Attorney, Dennis Jumper; 2) Warrant; and 3) Ballot Clerk appointment.

Motion:  The Board of Selectmen appoint Patricia Bridgham and Crystal Estes-Almasi as ballot clerks for democrats and appoint Kerry Leeman and Zoe Bigley as ballot clerks for republicans.

7.
Committee Appointments: 

Motion: None.

8.
Public Comment on Non-Agenda Items:  

At each regular Selectmen meeting, there will be time devoted to any resident, taxpayer, or, in the case of an organization, an authorized representative of a resident or taxpayer, of the Town of Wiscasset to address the Selectmen regarding any item that is not on the agenda for that meeting.  Comments will be limited to five minutes per person.  There will be a 30-minute maximum for this section.

9.
Department Head or Committee Chair Report:

Motion: None.

10.
Unfinished Business:
Motion: None.
11.
New Business:


A. Discussion of Waterfront Pier Rules.

Motion: The Board of Selectmen approve the Amended Waterfront Pier Rules for implementation, effective immediately.

B. Discussion of Committee Selection Policy. (Attached please find a list of expiring positions as of 6/30/11, and a sample policy.)
Motion: None.

C. Discussion of wages for full-time, non-union employees.

Motion: The Board of Selectmen amend the current wages for full-time, non-union employees on Wage Sheet 2011, attached; effective March 1, 2011.

D. Discussion of Personnel Policy.

Motion: The Board of Selectmen place the amended policy on the March 1st Agenda for adoption.

E. Discussion of Board of Selectmen goals.

Motion: The Board of Selectmen Adopt the 2011 Selectmen Goals.

12.
Town Manager’s Report:

A. Budget Committee role letter

B. General Update.

13.       Other Board Business:  

None.
14.
Adjournment.

Future Meetings, Workshops and Events.

Feb 16
Dept. Head Mtg 8am

Feb 16
Abatements 6pm

Feb 17
Budget Com 6:30 pm
Feb 21
CLOSED

Feb 22
Capital Improvement Workshop 7 pm

Feb 23
Conservation Com 6pm

Feb 28
ORC 5pm

Feb 28
Planning Board 7pm

