MEETING NOTICE

The Wiscasset Board of Selectmen, Board of Assessors & Overseers of the Poor will meet Tuesday, March 1, 2011 at 7 pm in the Municipal Meeting Room.

AGENDA

1.
7:00 p.m. Call the meeting to Order.

2.
Pledge of Allegiance to the Flag of the United States of America.

3.
Approval of Treasurer’s Warrant: February 22, 2011 and March 1, 2011.
4.
Approval of Minutes: February 15th, 2011 and Abatement Meeting Minutes, February 16, 2011.

5. 
Special Presentations or Awards: 

6.
Committee Appointments: 

Motion: None.

7.
Public Comment on Non-Agenda Items:  

At each regular Selectmen meeting, there will be time devoted to any resident, taxpayer, or, in the case of an organization, an authorized representative of a resident or taxpayer, of the Town of Wiscasset to address the Selectmen regarding any item that is not on the agenda for that meeting.  Comments will be limited to five minutes per person.  There will be a 30-minute maximum for this section.

8.
Department Head or Committee Chair Report:

Motion: None.

9.
Unfinished Business:
Motion: None.
10.
New Business:


A. Fiscal Year 2012 General Budget Overview: Laurie Smith

Motion: None.

B. Discussion of Senior Center activities and dissolution of Senior Center, Inc.: Conrad Schilke and Todd Souza.
Motion:  The Board of Selectmen place the appointment of Senior Center Directors on the March 15th Agenda.

C. Board Rules and Procedures Section 22 Amendment to Appointments to Boards, Committees and Commissions.

Motion:  The Board of Selectmen amend the Board Rules and Procedures Appointments as presented.

D. Personnel Policy: Laurie Smith
Motion:  The Board of Selectmen adopt the Personnel Policy as presented.

11.
Town Manager’s Report:

A. General Update.

12.       Other Board Business:  

None.
13.
Adjournment.

Future Meetings, Workshops and Events.

March 2

Team Leadership Mtg 8am

March 2

Safety Mtg 9am

March 2

Airport Com at Airport 6pm

March 3

Board of Directors Chamber of Commerce 7:30 am

March 7

Transportation Com at L.C.E.D.O. 7pm

March 10

Dept of Motor Vehicles 9am to 3:30pm

March 10

Waterfront Com 6:30 pm

March 14

ORC 5pm

March 14

Planning Board 7pm

March 15

Board of Selectmen 7pm

March 23

Code Enforcement Safety Officer’s Meeting 9am

March 23

Conservation Com 6pm

March 28

ORC 5pm

March 28

Planning Board 7pm

March 31

Capital Improvement Workshop 7pm

