WISCASSET BOARD OF SELECTMEN,
BOARD OF ASSESSORS AND OVERSEERS OF THE POOR
AUGUST 19, 2014
Preliminary Minutes Tape recorded meeting

Present: Bill Barnes, Chair Pam Dunning, Tim Merry, Vice Chair Ben Rines, Jr., Jeff Slack and Town
Manager Marian Anderson

6 p.m. Executive Session

leff Slack moved to go into executive session with the town attorney concerning litization on Ferry
Road Development pursuant to Title 1, MRSA §405(6)(E). Vote 5-0-0. Tim Merry moved to exit
executive session. Vote 5-0-0.

1. Call to Order

The chairman called the meeting to order at 7 p.m.

2. Pledge of Allegiance to the Flag of t_he United States of America

3. Approval of Treasurer's Warrant

Jeff Slack moved to approve the Treasurer’'s Warrant. Vote 5-0-0.

4. Approval of minutes: August 5, 2014
Tim Merry moved to accept the minutes of August 5, 2014. Vote 5-0-0.
5. Special Presentations or Awards

Chair Pam Dunning introduced Marian Anderson, the newly appainted Town Manager. Anderson spoke
briefly to the group.

6. Appointments

A. Appointment of Zachari Dalton to the Shelifish Conservation Committee for a term to expire
December 31, 2015.

B. Appointment of Archie Brewer to the Budget Committee for a term to expire June 14, 2015,

Jeff Slack moved to approve both appointments. Vote 5-0-0.

7. Public Comment - None

8. Department Head or Committee Report — None

9. Unfinished Business




A. Selectmen’s Goals 2014/2015: The chair read the following list of goals: 1) Minimize the impact on
property taxes; 2) Develop a working relationship with the School Board to collaborate and discuss
School and Town Budgets and their impacts on the tax rate; 3) Continue to work to resolve the Mason
Station/Ferry Road/iPark TIF issues; 4) Work with the owners of Chewonki Campground to find a
solution o the Airport obstruction issues that is a win/win for Chewonki and the Town; 5) Support the
Waterfront Development, Boardwalk and Railway projects. Ben Rines, Ir. recommended that a meeting
be scheduled with the School Board.

10 New Business

A. Arthur Either has submitted his resignation from the Budget Commitiee effective immediately. Ben
Rines moved to accept the resignation with regret. Vote 5-0-0.

11. Town Manager's Report

A. Information concerning the use of unassigned Town fund balance to reduce the property tax rate:
Marian Andersan said the numbers distributed were preliminary and accurate numbers would not be
available untif the September 16 meeting. At that point she will be able to present, for the board’s
consideration, several scenarios for use of the fund balance to reduce the tax rate.

B. Route 1 Traffic email: Anderson said an email had been received from a woman from Bristol who
encouraged the board to make Wiscasset a destination downtown not dreaded place to get through.

C. Street Naming: Owners of property on a road off Bradford Road had asked that the board approve
the name of their road. For 911 purposes and to eliminate confusion with similarly named roads in
other communities, the families had submitted five choices for the board: Redskin’s Drive, Winchester
Drive, Shotgun Alley, Black Widow Lane and Remington Drive. Although the 911 office recommended
Winchester Drive, Ben Rines, Ir. moved to approve naming the road Redskin’s Drive. Vote 3-1-1. Pam
Dunning opposed and Jeff Slack abstained.

D. School Closing Discussion: Anderson said the meeting would be held at 6 p.m. on August 28 at the
high school.

12. Adjournment

Tim Merry moved to adjourn at 7:18 p.m. Vote 5-0-0.



