WISCASSET BOARD OF SELECTMEN,
BOARD OF ASSESSORS AND OVERSEERS OF THE POOR
JANUARY 7, 2014
Preliminary Minutes tape recorded meeting

Present; Vice Chair Judy Colby, Pam Dunning, Tim Merry, Chair Ed Polewarczyk, Jeff Slack and
Town Manager Laurie Smith

1. Callto Order

The chair called the meeting to order at 5 p.m.

Executive Session regarding Town Manager search

Judy Colby moved that the Board of Selectmen go into executive session pursuant to MRSA Title 1,

§405(6)(A) for the purpose of discussing the town manager search. Vote 5-0-0. The board entered

executive session at 5 p.m. and exited at 5:58 p.m. Judy Colby moved tc come out of executive session.
Vote 5-0-0,

2. Executive session regarding poverty abatement requests

Judy Colby moved that the Board of Selectmen go into executive session pursuant to MRSA Title 36,
§841(2) to consider requests for abatement of taxes for reasons of poverty. Vote 5-0-0. The board

entered executive session at 6 p.m. and exited at 6:35 p.m. Pam Dunning moved to come out of
executive session. Vote 5-0-0.

3. Discussion of 2013 property tax abatements

Judy Colby moved to deny Application 13-05. Vote 5-0-0, Pam Dunning moved to approve
Application 14-01 in the amount of $1,680.32. Vote 5-0-0. Judy Colby moved to approve Application
14-02 in the amount of $979.11. Vote 5-0-0.

Assessor’s Agent Sue Varney reported that she had inspected the property at 75 Hemlock Road owned
by William T. and Karen Valentine (RD9-008E, Acct. #1122} and found sliding glass doors in poor
condition with seals leaking in most of them, the garage door no longer works, the furnace, pool
operation equipment/machinery, and kitchen appliances need replacing and bathroom tile and siding
are in poor condition. She recommended changing the base from B110 to B105 as the house is in below
average condition. Because the land is partly in the marsh area and partly in tidal area, Varney
recommended using a 105% factor reducing the base from $200,000 to 5183,750. A reduction in value

of 577,250 would result in an abatement of $1,251.45. Jeff Slack moved to approve the abatement as
presented. Vote 5-0-0.

The board recessed until 7 p.m.

4. Pledge of Aliegiance to the Flag of the United States of America

Chair Ed Polewarczyk reported that the Board of Selectmen has hired Don Gerrish as interim town
manager and employed Eaton Peabody to conduct a candidate search for town manager. Gerrish and



an associate will hold a public session in the meeting room on January 16 at 7 p.m. to receive input from
the community relative to the characteristics and experience needed in a town manager.

5. Public Hearing

A. Public Hearing for new liguor license and Special Amusement Permit for Twisted lron Customs: Mike
Benner, owner of Twisted Iron Customs, said he would like to hold special events once a month,
probably on a Wednesday from 5 to 7 or on a weekend during daylight hours with possible
entertainment; and he was seeking liquor and entertainment licenses. He said Ames Hardware had
agreed to allow additional parking if needed. Judy Colby moved to approve the Special Amusement
Permit and Liquor License with the parameters addressed in a memorandum covering the items
discussed. Vote 5-0-0.

6. Approval of Treasurer's Warrant: December 24 and December 31, 2013 and lanuary 7, 2014

Judy Colby moved to approve the Treasurer's Warrant of December 24, 2013 pending review. Vote 5-
0-0. Judy Colby moved to approve the Treasurer's Warrant of December 31, 2013 pending review.

Vote 5-0-0. Judy Colby moved to approve the Treasurer's Warrant of January 7, 2014 pending review.
Vote 5-0-0.

- 7. Approval of Minutes: December 17, 2013

Pam Dunning moved to approve the minutes of December 17, 2013. Vote 5-0-0.

Tim Merry moved to amend the agenda to allow the American Legion to discuss their flag project.
Vote 5-0-0.

12. New Business

A. William Cossette, Jr., Commander, American Legion Post 54 to discuss flag project: Cossette said the
American Legion would like to place flags on utility poles from Memorial Day to Veterans’ Day on Routes
1 and 27. He said an agreement would be necessary among the Town of Wiscasset, CMP and Fairpoint
after which the legion would raise funds to pay for the purchase of flags {made in the U.5.A.) with
donations from local businesses, the Chamber of Commerce, the legion, the Town of Wiscasset and
individuals. He asked for support of the Town. In response to questions, Cossette said a minimum of
100 flags would be needed and they did not expect all would be installed the first year. Laurie Smith
said the liability issue would be investigated. Judy Colby moved to support the American Legion in
their project to install U, S. flags along Routes 27 and 1. Vote 5-0-0.

8. Appointments

A. Appearance of the Town Committee: Judy Colby moved to appoint Norma Gordon, Vickie Hersom,
Richelle Pontau and Donald Jones to the Appearance of the Town Committee for a term to expire
December 31, 2014. Vote 5-0-0.

B. Community Center Scholarship Committee: Judy Colby moved to appoint Robert Bickford, 5r., Vickie
Hersom, Katharine Martin-Savage, Louann Pontau, Sheila Sawyer and Brian Viele to the Community
Center Scholarship Committee for a term to expire December 31, 2014 Vote 5-0-0.



C. Comprehensive Plan Committee: Judy Colby moved to appoint Larry Lomison, Anne Leslie, John
Reinhardt, H. Karl Olson and David Cherry to the Comprehensive Plan Committee for a term to expire
June 30, 2014. Vote 5-0-0.

9, Public Comment

Norman Guidoboni thanked Laurie Smith for her service and wished her well in her new position. He
also commented on extending a walkway from the Recreational Pier to the Creamery Pier, the cost of
which would be $900,000 and the options for paying for it.

In response to Steve Mehrl's question if the goals for this year would be discussed before the new or
interim town manager begins, Laurie Smith said the goals are usually formulated in January and will be
on the agenda for January 21.

A member of the American Legion announced that the fegion would support the Town and Wings over
Wiscasset this year.

Ed Polewarczyk reminded the public that the Wiscasset High School Spirit Challenge to support the Good

Shepherd Food Banlk will occur on lanuary 31 at 5 a.m. at the high school and will be televised by WGME
Channel 13.

Polewarczyk apologized to the Budget Committee for omitting to report that the cost to the taxpayers
for the current RSU school budget was $5,124,251. The candidates for the new school committee had
asked for $250,000, which would constitute a 5% increase in that cost.

10. Department Head or Committee Chair Report

A. FY 2012 Audit Presentation with Ron Smith: Smith presented the highlights of the audit report:

The town as of June 30, 2013 had $2,280,160 in assets, $313,346 in liabilities leaving a fund balance
(surplus} of $1,412,646. Of this amount, $125,000 has been used to offset the 2013-2014 tax
commitment and $248,000 is for assigned fund balances, leaving a undesignated surplus of just over 51
million. Smith said that In order to achieve the board's target goal {two months’ operating expenses) set
by the board, it should have $1,672,425 in fund balance; it now has $1 million toward that goal. In
response to guestions, Smith clarified various points in the audit document and indicated he would add
the town’s investment policy to the report. Smith sald he would assist the town in any way he could
during the RSU withdrawal process. Ed Polewarczyk moved to approve the FY 2012 Audit as amended
to include a statement on the investment policy. Vote 5-0-0.

B. Review of Accounts Receivable progress: Treasurer Shari Fredette presented a graph showing the
town’s accounts receivable history from 2007 to june 30, 2013. The graph showed an increase in the
liens over the seven-year period and influence of the economy on the taxes due. The total receivables
decreased from 51,864,141in 2012 to $1,771,335 in 2013. Fredette said one of the measures she was
taking to increase collection was the review of accounts and subsequent entering into agreements with
delinquent taxpayers for repayment. The 36 tax agreements currently bring in $50,000 annually. She
anticipates having 100 agreements in place by the end of 2014. [n addition, taxpayers owing personal
property taxes are being contacted and notices of delinguent taxes are being sent to mortgage holders
who tend o pay rather than face foreclosure. A change in ambulance billing companies has resulted in



the town receiving payments electronically. Sewer accounts receivable have decreased 12%. Four tax-
acquired properties were sold in the past year; three tax-acquired properiies are currently for sale.
- Fredette said that even with the 45-day delay in billing (because the budget was not passed on time), tax

payments of $2.5 million were received before the extended tax due date; 47% of the 2013 taxes have
been paid,

11. Unfinished Business

A. School Budget Questions: Laurie Smith reported that Attorney Geoffrey Hole, Bernstein Shur, had
responded to questions regarding the new school committee as follows: 1) The school committee is not
a legal entity and cannot hold its own election process to borrow or appropriate funds for the “start —up
process”; the Town of Wiscasset is the legal entity. 2) The purpose of the bond proceeds was to fund
“..the cost of withdrawal...” and Hole was not aware of any definition of expenses that would be
allowed or not allowed but he wrote that expenses an objective person would believe related to the
cost of withdrawal would be acceptable and offered to consider specific items as they arise. 3) The
selectmen or school committee cannot spend money in advance of a budget appropriation, but monies
can be spent from the bond issue or from a new source of funds if authorized.

Judy Colby recommended that the selectmen meet with the new school board, the RSU Withdrawal
Committer, the Budget Committee, attorneys and consultants in order to gain a better understanding of
how to proceed with the $2,000,000. The use of the approved bond funds for the school committee,
summer salaries, and RSU withdrawal costs was discussed. Budget Committee members present agreed
that it would be a good idea to meet with all parties.

B. Bond Anticipation Note Awards for Wastewater Project and RSU Withdrawal: Smith said letters for
two-year BANs which would be drawn down as needed had been sent to area banks. Responses were
due on January 8 and Smith asked for authorization to award the BANs. Judy Colby moved to authorize
the Chair of the Board, the Treasurer, and the Town Manager to award the bond anticipation notes to
the lowest qualified bidders. Vote 5-0-0.

13. Town Manager's Report

A. Maine Eastern Railroad service to Wiscasset and proposed shuttle service to Boothbay Harbor: Smith
said Wiscasset will be made part of the Midcoast Limited train service from Brunswick to Rockland. The
Amtrack Downeaster from Boston will connect with the Midcoast Limited in Brunswick, providing
service from Boston to Rockland. The service will run Friday, Saturday and Sunday from July to
Columbus Day. The Wiscasset Flyer will provide trips on Saturdays from Wiscasset to Bath and from
Wiscasset to Newcastle. The MERR will move its hub to Railroad Avenue and will sell tickets from a
caboose in an effort to increase train passengers to the area. Smith has been involved in talks with the
DOT, State Chamber of Commerce, County Commissioners and others about shuttle service from
Wiscasset to Boothbay connecting to the trolley shuttle and an outer shuttle to Railway Village, the
botanical gardens and the aguarium. The Lincoln County Regional Planning Commission has
approached the DOT for funding for one year to determine interest with a 20% match by the towns and
organizations involved. MERR has agreed to sell train tickets for the Baothbay Harbor shuttle and will
collect a portion of the shuttle service fee.




B. Open Town Meeting: A special town meeting will be heid at 7 p.m. on January 14, at the Wiscasset
Community Center on the Molnlycke TIF. The selectmen will meet in executive session in the
Community Center conference room at 5:30 p.m.

14. Adjournment

Judy Colby moved to adjourn the meeting at 8:24 p.m.. Vote 5-0-0

Pam Dunning moved to reconvene the meeting at 8:30 p.m. Vote 5-0-0. Arrangements will be made
for the Bath Road Master Plan Committee to meet with the Comprehensive Plan Commitiee to update
the latter committee on the latest plans. Judy Colby was appointed to meet with the Comprehensive
Plan Committee.

Judy Colby moved to adjourn at 8:30 p.m. Vote 5-0-0.
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Resolution
To Continue the Advancement of Post 2018 Planning Process
December 11, 2013

WHEREAS, the Charter Municipality of is one of
approximately 187 municipalities or groups of municipalities (the "Charter Municipalities") afl
of which have entered into long term Waste Disposal Agreements with the Penobscot Energy
Recovery Company ("PERC") providing for waste disposal needs through March 31, 2018; and

WHEREAS, pursuant to the Waste Disposal Agreements, the Charter Municipalities
established the Municipal Review Committee, Inc. (the “MRC™) to represent them as to matters
that arise under the Waste Disposal Agreements and as to other matters related to PERC; and

WHEREAS, the mission of the MRC is to ensure the affordable, long-term,
environmentally-sound disposal of the municipal solid waste ("MSW") of its members; and

WHEREAS, the Waste Disposal Agreements expire on or about March 31, 2018, unless
extended; and

WHEREAS, the MRC, pursuant to a2 Resolution adopted by its Board of Directors on
December 10, 2009, has been actively engaged in investigating alternative waste disposal
arrangements to replace the existing Waste Disposal Agreements after March 31 2018; and

WHEREAS, in furtherance of its mission, the MRC proposes to continue its efforts to
extend its mission beyond 2018 by developing one or more alternative solid waste management
and disposal solutions for consideration by the legislative bodies of the Charter Municipalities,
which alternatives may include potential development of an integrated solid waste management
and resources recovery facility to be owned and controlled either by the Charter Municipalities
or in parinership with other private partners; and

WHEREAS, the MRC has issued a Request for Expressions of Interest soliciting
proposals for alternative technologies for the sorting, recycling, processing and disposal of
MSW and is exploring several alternative sites for such a facility within the MRC Region with a
view to securing options on one or more potential sites for this purpose; and

WHEREAS, the MRC Board of Directors, serving the interests of the Charter
Municipalities at large, has unanimously adopted a Resolution at its annual membership meeting
held on December 11, 2013 pursuant to which it plans to take steps to further develop a potential
integrated solid waste management and resource recovery facility to accommodate the disposal
of MSW originating in the Charter Municipalities after March 31, 2018 including, without
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limitation, (i) exploring available alternative technologies for the sorting, recycling, processing
and disposal of MSW originating in the Charter Mumcipalities; (ii) engaging in discussions with
possible joint venture partuers or other third parties with respect to the potential financing,
development and/or ownership of an alternative facility either under the control of the MRC or
under shared control with other private partners; (iii} securing options or other rights in land on
one or more potential sites for such a facility, and (iv) preparing and filing an application with
the Maine Department of Environmental Protection for a Determination of Public Benefit in
connection therewith (the foregoing elements being referred to collectively in the following
resolutions as the "MRC Post-2018 Planning Tnitiative"); and

WHEREAS, the MRC is seeking an indication of support from its existing membership
before proceeding further with its proposed course of action.

NOW THEREFORE, in recognition of the above, the Charter Municipality of
hereby resolves as follows:

RESOLVED: That the Charter Municipality of supports
the MRC’s efforts to continue the MRC mission by providing a regional solid waste solution
beyond 2018 for the benefit of the Charter Municipalities, including the MRC Post-2018
Planning Initiative; and

RESOLVED: That the Charter Municipality of supports the
reasonable expenditure of funds as may be approved by the MRC Board of Directors to
support the foregoing efforts and other extraordinary technical, legal, engineering and other
necessary advisory costs related to those efforts to be funded from an Operating Budget
Stabilization Fund established and administered by the MRC for this purpose; and

RESOLVED: That, in recognition of the fact that the Charter Municipality of

is a member of the MRC which is working actively on alternative waste
disposal and recycling alternatives for the collective benefit of its members for the period
beginning in April of 2018, it hereby declares it to be its policy not to enter into any
agreement prior to January 1, 2017, that would conflict with or preclude consideration by 1t
of any solid waste management and disposal solution for the post-March 31, 2018 time
period that may be developed by the MRC for its membership as an outgrowth of the MRC
Post-2018 Planning Initiative.

{EP -01506473 -v5 ]}



TOWN OF GREENBUSH
P.O.BOX 230 QFFICE HOURS:
GREENBUSH, MAINE 04418-0230 MON & THURS 12:00 PM — 6:00 PM
,/ TELEPHONE:; (207) 826-2050 TUES, WEDS & FRI 8:30 AM —4:30 FM
FAX: (207) 826-2190

December 27, 2013

Committee on Environment and Natural Resources
C/0 Legislative Information

100 State House Station

Augusta, ME (4333

RE: Opposition to LD 1483

Dear Committee on Environment and Natural Resources,

The Town of Greenbush is a member of the Municipal Review Committee (MRC) and the
purpose of this letter is to confirm that our town STRONGLY OPPOSES LD1483.

It is our opinion that LD 1483 will financially hurt the MRC communities and will impair our
ability to obtain the most affordable and economically sound option for post-2018 solid waste
disposal.

LD 1483 will immediately increase disposal costs for communities and will get in the way of
careful planning for future disposal needs.

Again, the Town of Greenbush, an MRC member, STRONGLY OPPOSES LD1483.

If you have any questions, please feel free to contact us at 207-826-2050.

Siacerely,
T
Ji avis

Town Manager



— MRC MEMBER ACTION ALERT —

Dear MRC Member Communities:

Annual Meeting Summary

MRC's annual meeting was held on December 16, 2013 and about 80 people attended, which is the best turn out
for an annual meeting in memory. The meeting program and handout materials are available under the Post-2018
Planning page on the MRC website: www.mrecmaine.org

At the meeting, we discussed the way that MRC has worked over the past 25 years to advance its mission of providing
affordable, environmentally sound and long-term solutions for our member communities’ municipal solid waste. We
also considered the upcoming 2018 conclusion of our existing agreement with PERC, and that MRC is undergoing a
planning process to find the best strategy to continue fulfilling our mission into the future. You can [earn morg about
this process by reviewing the materials at the website listed above.

There was a highly interactive guestion and answer period lasting well over an hour following the formal program.
After this discussion, the MRC Board voted unanimously to adopt a Resolution that outlines and supports the
next immediate steps in the post 2018 planning process and asked that member communities endorse similar
resolutions.

Miember Action Alert/Request

Many of the post-2018 solutions we are considering require a long permitting lead-time that needs to begin now
in order to keep all options open for the member municipalities. For instance, in order to keep the option of an
integrated solid waste management facility open, we will need to take a prerequisite step with the Maine DEP known
as a determination of public benefit application. We have targeted February 1, 2014 as the submittal date for this
process.

We are asking your community to adopt the attached resolution by January 25, 2014 to voice support for the next
steps required in the process toward securing an affordable, environmentally-sound disposal solution beyond 2018.
The resolution also supports associated spending that would be covered by a reserve fund established for this
purpose rather than relying on a new dues assessment or other financial obligation for member communities. More
significant legal or financial commitments will not be asked of the legislative bodies of the communities until much
further into the process when we have finalized more details in our post-2018 plans.

Please contact Greg at
207-664-1700 or
glounder@mrcmaine.com

with any questions.




TOWN OF WISCASSET

Memo

To: Wiscasset Board of Selectmen
From: T.J. Memy, Fire Chief

CC:

Date: 1/16/2014

Re: Ladder Truck Repairs

The Wiscasset Fire Department intends to attempt to repair the ladder truck.

Ron Manweii of Reliance Equipment (Vassaiboro, VE) proposed that we begin
by installing a new oil pump, which will give the ladder apparatus enough
hydraulic power to lift the ladder out of the bed of the truck.

Once the ladder is lifted from the truck bed, Mr. Manwell can examine the
issue with the joystick that controls the ladder.

The initial fix of the oil pump was guoted at $4000.00, which | believe to be a
reasonable quote to begin repairs on this valuable piece of equipment.



