Wiscasset budget Committee Meeting 
Wiscasset Municipal Building 
6:30 – 8:30 pm 22 July, 2010
 
AGENDA
 
Call the meeting to Order 
 
Approval of the Agenda:
 
Review and Approval of Minutes: Review the minutes from 15 June, 2010. 
 
Public Comment: (projected to accommodate concerns from citizens and will be limited to 5 minutes per citizen)  
 
Old Business – None 
          
New Business:
1. Introduce Laurie Smith – Wiscasset Town Manager to the Committee 
2. Welcome new members and share introductions with present members. 

3. Brief review of fiduciary responsibilities of Budget Committee Member’s 

4. S. Mehrl to provide Maine’s Right to Know Law packets to members who have not reviewed the requisite information and signed the forms. Forms are to be returned to the Town Clerk when completed. 
5. Committee to set the best time and date for monthly meetings. 
6. Discuss forthcoming warrant articles (emailed previously to existing members). Secret Ballot vote presently set to be conducted 14 September, 2010 

7. Review of end of the year numbers provided by Don Gerrish 

8. Review of June Expense and Revenue Reports 

Other business: Report on actions:
1.       S. Mehrl to invite the 5 perspective Budget Committee members to the 13 July 8, 2010 presentation by Don Gerrish for Boards and Committee roles and responsibilities.
2.     S. Mehrl request to Town Manager for the Budget Committee to be advised of when the Audit team is anticipated to be on site, and the scheduling of Audit Team presentations to the town (be it a work shop or presentation). The Budget Committee is unaware of a formal presentation having been provided to the Town of Wiscasset year 2008-2009.
3.     S. Mehrl request information on the ship grant engineering task. 
4.      Need to review the Town Ordinance governing the role and responsibilities of the Budget Committee
 
Future Business: Committee Members to discuss goals and objectives for the 10-11 Budget cycle. 
 
Adjourn –
 
 
Prepared by Clerk S. Mehrl 
July 8, 2010, 
Approved by Chair P. Di Vece
July 9, 2010
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