Present:

WISCASSET WATERFRONT HEARING
MAY 14, 2009

MINUTES

Matthew Corwin, Richard Lutes, Bryan Buck, and Cindy Collamore

Also present: Arthur Faucher and Shaun Rafter

1.

Call to Order

Chairman Corwin called the meeting to order at 6:35 p.m.

Rules of Order

Chairman Corwin briefly discussed Committee conduct.

Vendor Applications

A.

Glade Bloom, Jr. and Rachel Corson — Take out stand, serving light lunch and breakfast.
Discussion of vendor competition.

Discussion of maritime theme and vendor compliance.

Cindy Collamore moved to accept application

Dick Lutes Seconds.

Vote: 3-0

Discussion of building construction and aesthetics:
8 x 12; 2 doorways; 2 windows; live-edge wood; and no outside furniture
Discussion of building placement.
Dick Lutes explains that placement is left up to the Harbor Master.
The take-out stand will occupy the space where the coffee shop was last year.
Bryan Buck leads a discussion on the aesthetics of the creamery pier buildings.
Chairman Corwin discusses the appropriateness of vendors submitting plans/sketches.
Town Manager Faucher advises that the vendors should all provide a certification of
insurance.
Chairman Corwin and Cindy Collamore suggest it accompany the application and to change
the application form.

Carol Wheeler — Bottis Glass Art (Bottisglass.com)

“Some items are nautical — not all. They are beveled and stained glass.”
Discussion of the aesthetics of the building. It will be an 8 x 10 structure.
Discussion of roofing material for all vendors.

Bryan Buck motions to accept application.

Cindy Collamore Seconds.

Vote 4-0



The Vendors will be on the June 2" Agenda.

Discussion of Certificate of Insurances.

Mission Review

Shaun Rafter was present to give some historical relevance and guidelines of the Waterfront
Committee.

The Committee reports to the Board of Selectmen. It represents the people of the Town of
Wiscasset. It makes public hearings and recommendations to the Board of Selectmen. It
works to enhance the Waterfront. It works with the Beautification Committee. A long-
standing project of the Committee used to be the creation of a bike path or boardwalk and
park between the two piers.

Discussion of continued interest in the project.

Discussion of the role of Harbor Master and his relationship with the Waterfront Committee.

Cindy Collamore leads a discussion of vendor / creamery pier policy change.

Chairman Corwin asks Shaun Rafter what issues the Waterfront Committee should watch out for in
relation to the vendors.

Booths that are removable.

Vendors provide sketches or pictures of their proposed buildings

The purpose is to generate revenues to maintain the pier.
Cindy Collamore and Shaun Rafter discuss changes to the vendor application.
Town Manager Faucher addresses that the mission of the Waterfront should include the well-being of
the harbor and to maintain at all times a working waterfront. He stresses that this should be a top
priority.
Bryan Buck adds that the role should include talking to the public about the waterfront “vision”.

Chairman Corwin discusses signage for the creamery pier.

Meeting adjourned 8:40 p.m.

Minutes by Lisa Garman



