Waterfront Committee Meeting Minutes November 12, 2009

Call to order 6:32 pm

Present: Susan Robson, Bryan Buck, Matt Corwin, Cindy Collamore, 


Harbor Master: Peter Dalton

Excused: Richard Lutes

Motion to accept 10/ 8/09 and 10/22/09 minutes (Bryan/ Susan Second) (4-0)

Discussion surrounding previous selectman’s meeting revealing a need for clarity: WFC recommends to the selectmen. We are a citizen advisory board. Selectmen decide taking our recommendations into account. Selectmen set fees.

We need to be present at November 24 selectmen’s meeting; re-present our recommendation, provide any info the selectmen may need to make their decision. There is no legal constraints huts on pier cannot stay where they are for this winter.

Motion to discuss planning 3 workshops during Jan and Feb 2010 specific to revising and updating policies (Bryan/ Cindy second). 4-0

Discussion included workshop portion of regular meetings in Jan, Feb, March 2010 structure: during regular meetings, possible press release (ad in paper to make citizens aware and solicit input/ideas); and committee members going over individual policies and bringing ideas to the table. Once revised, present as a committee to Selectmen in March 2010.

Ask Lisa (nicely) to please put us on the agenda for the March Meeting (Date??)

Motion to move on: Matt/ Cindy second. (4-0)

Discussion about expanding the committee for more input and participation

To work on: knowing our charter…
WFC is very serious about acting as a credible entity. As such, following proper etiquette and communication channels are crucial.  

Chairman writes agenda for meeting, contact for anything included on agenda.

Consider inviting the town manager to our meetings, as needed. 

Thank Lisa for the great job she did for us.

Invite and include the Harbor Master; he reports to us.

Motion to adjourn 7:44 pm Matt/ Cindy second. (4-0)

