DRAFT

Wiscasset Waterfront Committee Meeting Minutes, September 15, 1022
Call to order 6:40 pm

Frank Sprague, Cindy Collamore, Susan Robson present.

Welcome new/returning members: Frank and Cindy

Updates on commercial pier replacement project Prock Marine awarded project: paring
back scale including electrical and plumbing work; slight size change; removal of debris
by contractor, to transfer station to be burned by Town. Project behind due to Hurricane
and item availability. Hopefully starting 2" week in October.

SHIP Grant $$ available, Town is applying: Currently Preliminary stage: available to do
upgrades on Rec (Memorial ) Pier: such as redecking, new railings, maybe additional
floats, Dolphins. Grant requires a 1/3 commitment match from the town, which requires
budgeting.

Tidal Energy project from Woodshole: meeting to bring awareness of the tidal measuring
device, and fish counting apparatus, to be placed under Westport bridge. End of
September.

Discussed our goals and vision, reviewed our goals from last spring, many accomplished,
some partially. Agreed to pursue enhanced relations with the Town and property owners
regarding the implementing of the RR ave Plan and bike ped plan. Maybe partnering with
Transportation Committee, and Chamber to promote this project as a positive benefit to
the Town.

Discussed enhanced uses of the Main St and Rec (Memorial) Piers...taking advantage of

the revised Village Waterfront Ordinances.

Motion to adjourn: Susan; Cindy 2"*d
Adjourn, 7:40



