
Comprehensive Plan Meeting 

Town Meeting Room 

September 18, 2019 ~ 6pm 

 

Agenda 

 

 

I. Introductions 

 

II. Review minutes of last meeting 

 

III. Overview of Planning Process 

● Step One: update inventory list 

○ Volunteer working group to go through inventory items and update with: 2019 

data; and, add items not represented in 2008 

○ Assess planning process, reflect, adjust as necessary 

● Step Two: plan the planning process 

○ Identify Selectman appointed committee members 

○ Evaluate 2008 goals 

○ Seek facilitator/consultant for 2020 Goal Setting 

○ Citizen outreach 

○ Conduct community wide moderated goal session  

○ Assess planning process, reflect, adjust as necessary 

 

IV. Begin Step One: Inventory Item List Review 

● Set group norms around inventory item update work 

● Read inventory list, match volunteers to inventory items 

 

V. Set next meeting date/time 

● Third Mondays or Wednesdays are available 


