Town of Wiscasset

AGENDA

Ad Hoc Economic Development Advisory
Committee

May 23, 2024
6:00 PM
Selectboard Meeting Room
Municipal Building

1. Attendance/Roll Call.

2.Approval of Minutes.
e Consider a Motion to adopt the Committee's April 18, 2024, meeting
minutes.

3.0Ild Business.
e Consider a motion to review and adopt Committee Bylaws.
e Consider discussing the Committee Directive.

4.New Business.
e Consider discussing how we would like to develop our Economic
Development Plan/ Strategy.

a. Comprehensive Economic Development Strategy (CEDS
Content Guidelines, US EDA

b. Framework for Create a Smart Growth Economic Development
Strategy: A Tool for Small Cities and Towns, US EPA

c. Town of Wiscasset, Business Plan for Economic Development,
Stafford Advisors

5. Economic Director’s Update.
e April Monthly Report

6. Adjournment.



