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) Stafford Business Advisors

The Honorable Board of Selectmen
Town of Wiscasset
Wiscasset, ME 04578
December 18, 2000

Dear Selectmen,

You hired our firm in August 2000, under a five-month contract, to develop an
economic development strategy for the town’s future. This business plan outlines
that strategy and is designed to be the initial step in a long-term effort to rebuild and
stabilize the property tax base that was seriously affected by the premature closure of
the Maine Yankee nuclear power facility.

From August to November 2000, Stafford has been seeking opinions from the
Wiscasset residential and business community about various development ideas with
the intent of building consensus around a plan of action. Public and private
meetings, newspaper columns, speaking engagements, and surveys have been used to
generate a serious dialogue about the town’s needs and wishes. In addition,
prospective businesses have been approached to measure their interest in particular
sites and projects. From all this information, we have distilled the elements of this
plan.

The business plan takes a comprehensive view of the development possibilities by
including what might be accomplished in all areas of the town, not just on the more
obvious development sites like Maine Yankee. Stafford recognizes that the timeline
for various development suggestions varies widely, as does the impact of the various
projects on the flow of tax revenues to the town. Some components reflect a
substantial return to the tax base. Others may have a more neutral effect, but provide
secondary benefits to the overall plan. We have rejected ideas that would need any
significant financial investment from the town.

We believe that a plan with a broad view, addressing the concerns and priorities of
multiple constituencies, is most likely to generate community support and a realistic
commitment to getting the job done. Without support from all quarters, each
separate component is weakened. Investors in future development projects will be

107 EXCHANGE STREET, PORTLAND, MAINE, LUSA 04101

(207) 7728600 (80OO)2558292 FAX(207) 7728231 EMAIL STAFFGRDE@MAINE.RR.COM




%

LT L T

Y

e e e e wm Smoe W WIEF W@ EGT

encouraged by the enthusiastic voice of a town that is united, open to new ideas, and
welcoming in its message.

Recent history in Portland shows that the preparedness of a municipality can also
impact the future of a project. For example, Idexx, the manufacturer of
biotechnology products based in Westbrook, had been negotiating to re-locate its
headquarters to the Bayside area of Portland — an area targeted for redevelopment.
Their multi-million dollar plan included the development of a campus with about
400,000 square feet of new space for its hundreds of employees. After months of
negotiations with the city of Portland, Idexx terminated negotiations, citing the
“length and complexity of the development process.”

The Idexx example demonstrates the need for a smooth development process that is
efficient, dependable and clean so that investors can make sound business decisions
based on as much certainty as possible. -

Stafford, based on its months of work with Wiscasset residents, hopes that this
business plan is implemented with an attitude of how-can-we-integrate-you-the-
investor into our town with reasonable speed, regulatory ease, a clear process and
constructive help. With that spirit, we are convinced that progress will occur.

As important as the process of planning and consultation is, we are as eager as you to
get down to work actually implementing the plan. We hope to be working with you
next year! )

Yours sincerely,

i e

Judith C. Foss

Partner
Stafford Business Advisors
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Executive Summary

The Wiscasset Business Plan, the culmination of the first phase of the
economic development process, is presented in macro- and micro-terms.
Town-wide goals along with more segmented goals by geographic area are
all vital components of an imntegrated whole. Acceptance of the Plan’s
totality 1s critical to generating broad public support for meeting the needs of

~potential investors. A broad-based implementation effort must be launched

during the next phase.

One of the first tasks to be undertaken during the next phase is to create
ore-stop shopping for busmesses interested in Wiscasset investment. The

‘perception that there are too many town committees with overlapping

responsibilities and unclear decision-making authority must be addressed. A
streamlined town structure with a clear and efficient development process
that i1s business-friendly is a powerful marketing tool for attracting mvestors.
Stafford proposes to facilitate that streamlining process and become the one-
stop shopping entity.

In preparing this Plan, Stafford Business Advisors had as one of its main
goals to gam the support and confidence of the Wiscasset community.
Along with pursuing business leads, we have worked to build credibility,
trust and better communication among town residents, between the town and
the existing business community, and between the town and potential
investors. The results of that effort are incorporated in the Goals, Strategies
and Business Attraction Priorities of the Plan.

The overall goals of the Plan are to:

o Have the Town of Wiscasset actively control its economic destiny, and in
particular to control the redevelopment of the Maine Yankee site and
possibly in future other major properties in the Town.

s (Give Wiscasset the means to effect this control, through creation of a
public-private partnership with regional businesses, non-profit and
government agencies. Use this partnership to attract outside investment
as an alternative to the use of Town reserve funds.

o Seek capital-intensive investments that stabilize and rebuild the property
tax base of Wiscasset within 8 to 10 years. This assumes completion of
the Maine Yankee site release plan by mid-2004.
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e Ensure that future economic development is diversified, both i terms of
type and location. Work for the economic health of the entire town, rather
than focusing on a single development or a single site. -

The goals by geographic area are:

Village Waterfront: Make the central village waterfront a tourist magnet and

~a major driver of the Town’s tourism economy, with additional retailing and

lodging centered around rail, tour boat and marina developments.

Downtown_Village: (a) Preserve the historic nature of the village, both in
terms of individual structures and overall ambience; (b) Enhance its role as a
service and cultural center for the region’s residents; (¢) For visitors, make it
a destination rather than mere scenery.

Mason Station: Make the site a focus for economic growth in ways that
capitalize on its unique location and in ways that support economic
development at the Maine Yankee site and elsewhere.

Route 1 Cornidor: Develop for retailing, lodging and service businesses that
are not appropriate for the historic village center, while maintaming the flow
of traffic; a style and scale that is ‘rural’ rather than ‘urban’; and that mixes
developed stretches of the corridor with others that remain residential or
undeveloped.

Maine Yankee: Control the redevelopment of the site so as to maximize the
value of the site to the Town, region and state. Attract investments that, once
the site is released, can rapidly develop the site into a major regional
economic asset.

North of Route 1: Maintain the rural character of the area, protecting
farmland, forests, wildlife and the water supply, while encouraging limited
development (a) on Route 27 near the village and (b) on specific off-
highway sites such as the Speedway, former Town dump site, and the
Lincoln County recycling factlity site.

Airport: Make the airport a net financial contributor to the Town; develop
land on the south side of the runway for aviation-related commercial
activity; and develop an intermodal park-and-ride facility for passenger rail
and highway transportation.
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If authorized by the Town of Wiscasset to implement this Busimess Plan,
Stafford proposes to continue its current strategy during the second phase of
the economic development process. That strategy, to be carried out by the
same Stafford personnel out of its present office space, includes: a marketing
plan; pro-active outreach to investors; public accountability; and an effort to
streamline the development process.
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Section 1: Plan Identification and Purpose

The Wiscasset Business Plan is intended to help stabilize the town’s tax base
and is designed to create an aggressive, ongoing economic development
effort to achieve that stabilization. The Plan very specifically targets all
geographic areas of town and calls upon the efforts of many diverse groups
to pull together to achieve its goals.

Over the years, because of the infusion of revenues from the Maine Yankee
facility, the town of Wiscasset had no need to either pursue new sources of
commercial tax revenue or to explore methods to achieve tax growth from
current businesses and town-owned facilities. Without the pressure of finite
resources, the town could afford to concentrate on areas other than economic
development. The closure of Maine Yankee and the subsequent loss of tax
revenues have focused attention on the need for a long-term growth strategy.

The abundance of tax revenues also allowed the town to drift along without
requiring the mvolvement of current business owners and other town
residents in establishing a consensus on an acceptable economic
development policy. Without the driving need for more revenue growth in
the past, a forum for expressing new ideas and sharing opimons did not
emerge. In recent months, under the direction of the Board of Selectmen,
Stafford has developed that forum for public opinton. The Business Plan
reflects the information from that forum.

The Business Plan takes a broad, rather than a narrow, view of development
potential.  Stafford believes that multiple initiatives, directed at multiple
geographic areas, will more likely become a successful strategy. Therefore,
the Plan includes a vision for seven discrete areas of town (see Section 3).
Each vision reflects our current thinking on the most advantageous and most
widely-accepted plan for each area. However, we remain flexible and open
to new Investment proposals that may not have surfaced to date.

Stafford’s strategy to implement the Wiscasset Business Plan is clear and
well-defined (see Section 4). It will take the cooperation and support of
many town residents and business owners to achieve the hoped-for results.
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Section 2: Market Research Components

Stafford implemented a public consultation pfocéss to gather opinions and
1deas about economic strategies from Wiscasset residents and businesses.

SURVEY

The thirty-four-question survey was widely offered to the community. It
was provided to the three local newspapers and published in its entirety by
the Wiscasset Newspaper in two separate issues, as well as in the Lincoln
County News. Volunteers distributed it in neighborhoods and drop-
off/pick-up spots were established in the Yellowfront, the Airport, the
Wiscasset Town Office, and in Stafford’s office as well as being available at
various public meetings and functions. Stafford is pleased with the 157
completed surveys we recetved, many including comments and suggestions.
Complete survey results and comments are included in the appendices.

A summary of the results reflects that, of the total respondents, 68% were
Wiscasset residents who have lived in town from 1 year to 80 years. Fifteen
percent of those who completed the survey own a business m Wiscasset, and
31% work m Wiscasset. Retirees represent 22% of the respondents, and
16% have children in the Wiscasset schools.

Different levels of support for several different development strategies were
expressed:
e Recruiting high-tech, “new economy” employers — 79% support
e Recruiting smaller, diverse businesses — 78% support
s Growing existing busmesses — 73% support
e Recruiting service businesses to support tourism, health care, and
retirement living — 68% support
» Accepting any development that contributes significantly to the tax
base — 50% support '
Recruiting large employers like MBNA — 49% support
e Recruiting ‘heavy mdustry’ that pays good wages year-round — 27%
support
The option of doing nothing was opposed by 90% of those completing the
survey.
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When asked about developing passenger train service connecting to Amtrak
as soon as the rail line is wpgraded, 68% expressed support. The
encouragement of the commercial use of rail freight was also supported by
64%. Development of the north (inland) side of town for commercial,
industrial and/or residential use drew an even split between support,
neutrality and opposition.

Very strong support was expressed for: waterfront development (76%), a
park and/or trails along the waterfront (86%), a marina with facilities for
visiting boats (91%), tour or excursion boats (90%), commercial activity at
the Mason Station pier (85%), a dedicated pier for the fishing/lobster
industry (83%), boat building and boat repair activities (83%), commercial
use of the amrport (67%), more shops serving local needs in the downtown
village center (69%), and promotion of the downtown village as a place for
tourists to stay rather than just pass through (61%).

PUBLIC MEETINGS

Of strategic importance in both the sharing and receiving of public
information were the six theme meetings held in the Municipal Building.
The mnutes of each of these meetings are included in the appendices. The
first was held on 9/21/00 and was a general meeting, designed to set the
stage for future meetings by determining the ‘hot buttons™ as defined by the
participants. Most of these items were further discussed at later theme
meetings.

The second public meeting highlighted the Waterfront. The lively
discussion at this meeting emphasized development ideas and the
development potential of a very attractive waterfront as well as the concerns
that the waterfront maintams its historic value and public availability in any
development.

The theme of the 10/05 meeting was the Downtown Village and the Route 1
Comridor.  The majority of the participants emphasized the unique character
of the village core and the desire to maintain and build upon this uniqueness
as a valuable asset in getting people to come to Wiscasset to visit and to
stay.
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The discussions at the 10/12 meeting centered primarily on the Airport and
its growth potential to prospective businesses. Although development ideas
were considered for the Mason Station site, the airport and the concerns
about the limitations of the Master Plan remained the primary focus.

The focus of the 10/19 public meeting was the inland, rural area of
Wiscasset north of Route 1. The tension between maintaining the town’s
rural character and the individual’s right to develop land was discussed.
Support for protecting farmland, water and recreational access was strongly
expressed, but there was also an openness o “clean” businesses on Route 27
and some development at the Speedway site.

The last public theme meeting was held on 10/26 with Maine Yankee as the
topic and with Maine Yankee representatives as guest speakers. Eric Howes
and George Campbell outlined Maine Yankee’s preliminary development
ideas and criteria. They welcomed public input on the process, as well as
development ideas.

Stafford was pleased that the Wiscasset Newspaper, the Lincoln County
News, and the Lincoln County Weekly covered these public meetings and
reported the proceedings to the wider public.

PRIVATE MEETINGS

The appendices include a listing of the various groups and individuals with
whom Stafford met to ensure the maximum public input. In addition,

Stafford established, with Sean Rafter’s assistance, an email address that he
also added to the Wiscasset web site. Stafford also hosted an open house,
several business breakfasts, and maintained office hours in the office at the
bank, and widely publicized our telephone and fax numbers. The local
newspapers were very effective partners in keeping the public informed of
our activities, as well as sparking interest and active participation in
meetings.

OUTREACH TO INTERESTED BUSINESSES AND INVESTORS

Stafford has been in contact with several potential business partners for
Wiscasset even as public input was aiding in the development of a business
plan. These companies are listed in the appendices and negotiations with
them are ongoing.




Section 3: Description of Plan
OVERALL GOALS

¢ Have the Town of Wiscasset actively control its economic destiny,
and 1n particular to control the redevelopment of the Mame Yankee
site and possibly in future other major properties m the Town.

e Give Wiscasset the means to effect this control, through creation of
a public-private partnership with regional businesses, non-profit
and government agencies. Use this partnership to attract outside
investment as an alternative to the use of Town reserve funds.

e Seek capital-intensive investments that stabilize and rebuild the
property tax base of Wiscasset within 8 to 10 years. This assumes
completion of the Mame Yankee site release plan by mid-2004.

» FEnsure that future economic development is diversified, both n
terms of type and location. Work for the economic health of the
entire town, rather than a focus on a single development or a single
site.

A PUBLIC-PRIVATE PARTNERSHIP

Wiscasset needs to take its economic future mto its own hands. However, no
Town of 3,000 people has the capacity or the resources to take on a major
project like the redevelopment of the Mame Yankee site alone.

Implementation of a pro-active strategy for Wiscasset’s economic
development therefore requires a vehicle — a non-profit legal entity — that the
Town will sponsor and lead, but which will draw in other resources. There
are many successful examples in Maine and elsewhere of such entities. They
may be variously known as an Economic Development Corporation, a Board
of Trade, a Port Authority or other titles. In each case, however, the key
elements are the creation of a new legal entity that:
o Should aim to be self-sufficient, after an initial development
period.
e Brings private investment and funding to support public purposes.
Allows for partnerships between different levels of government —
e.g., town, county, state and federal agencies.
o Gives the Town a degree of legal and liability protection.
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o Gives economic development projects, which may be very long-
term in implementation, a degree of protection from short-termn
political shifts.

o Can deal in confidence with investors.

o Is nevertheless responsible, through its Board of Directors, to the
Town and its other sponsors.

We therefore recommend the creation of a Wiscasset Regional Economic
Development Corporation (EDC), a partnership of the Town with
businesses, investors, foundations, and regional governments such as the
Lincoln County Commissioners. The legal structure of such a Corporation
must be decided with the participants who will join with the Town, but a
suggested list of initial partners would mnclude:

e The Town of Wiscasset, as the organization’s sponsor and majority

" shareholder.

o (Coastal Enterprises, Inc. (CEI) of Wiscasset, as the agency selected
by the Federal government to administer and disburse economic
adjustment funding for the transition of the Wiscasset area
economy. _

e Lincoln County - through the Lincoln County Economic
Development Office, representing the County Commussioners.

e Sagadahoc County — through Mid-Coast Council for Business
Development (MCBD) or another representative of the County
Commissioners.

o The Maine Department of FEconomic and Community
Development.

o Wiscasset regional businesses. In particular, we would like to see
WRBA or a new Chamber of Commerce organization play a
significant role in the EDC.

The principal initial task of the Economic Development Corporation will be
to negotiate for an exclusive, transferable option to acquire the Maine
Yankee site from MYAPC, once the decommissioning is completed and the
site released by the Nuclear Regulatory Commission. With an option to buy
the site, at the appraised value agreed between Mame Yankee and its
regulatory authorities, the EDC will then assume responsibility for planning
the development of the site on behalf of the Town.
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The EDC is not mtended ultimately to be a landowner. It is expected that, in
the period (of perhaps several years) before full site release, the EDC’s role
1s to seek investors and prepare a development plan, including gaining all
regulatory approvals, so that at the time of site release the EDC can exercise
it option and mmediately re-sell the land to investors to proceed with
redevelopment, or alternatively transfer the option on some or all of the site
to such developers.

The key to maximizing the value of the Maine Yankee site to the Town is
for the Town, with its private and public partners, to control the
redevelopment process. We believe that the Board of MYAPC i1s willing to
negotiate the sale of an option on the site to an Economic Development
Corporation, if such an entity is formed that has both the credibility and the
capacity to mmplement a redevelopment strategy that will benefit the Town,
region and state. MYAPC’s Board is primanly responsible for the safe and

efficient decommissioning of the plant, and thereafter for the safe storage of

the high level waste. It must therefore appropriately maintain control over
activities at the site prior to release, and should have a say in planning for
the redevelopment of the site after release. MYAPC will have an effective
veto over the redevelopment process, as of course it does now. What will
change wnder the EDC is that the Town will also have mput, and will take
the lead in planning and negotiating instead of being on the sidelines.

GOALS BY GEOGRAPHIC AREAS

1. Village Waterfront

Goal:

Make the central village waterfront a tourist magnet and a major
driver of the toumst sector of the Town’s economy, with additional
retatling and lodging centered around rail, tour boat and marina
developments.

Comments:

e A renewed focus on the waterfront as a driver of the Town’s economy
was one of the most strongly supported themes in our surveys of
public opinion.

¢ Since the decay and removal of the Hesper and the Luther Little, the
waterfront has lacked any focal pomt or image to differentiate it from
that of other Maine coastal towns.

10
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Waterfront development — including transportation links such as trains
and tour/cruise boats — 1s consistent with the Town’s history, but must
be done in such a way as to complement the historic village behind
the waterfront.

Strategres:
L

Marina development, using private investment [short/medium term/

A focal point and major tourist attraction for the waterfront,
preferably unique, to replace the old ships — perhaps a restored
narrow-gauge steam railroad? [long term]

Intermodal transportation links — cruise / tour / ferry boat dock and
seasonal passenger rail station. [medium term]

Increased parking — Railroad Avenue [short term]

Extension of walking/cycle trails north and south from the central
village [medium/long teym]

Clanfy and define: title to shorefront land, development ordmances
and dredging permussibility. [short term]

Explore funding for a dedicated fish pier, perhaps with facilities to
serve as a regional ‘satellite’ extension of the Portland Fish Exchange.
This fish pier could be located at any point along the Town’s
waterfront.

Business attraction priorities:

2.

Small-scale retailing, food service and lodging; e.g., a brew pub.
Marina developer/operator

Tour boat operator, small cruise ship calls.

Passenger rail connections — main line and possibly narrow gauge.

Downtown Village

(Goals:

e Preserve the historic nature of the willage, both in terms of
mdividual structures and overall ambience;

o TEnhance its role as a service and cultural center for the region’s
residents;

¢ TFor visitors, make it a destination rather than mere scenery.

Comments:

e The village remains one of the gems of Maine, both as a place to
live or to visit. Maintaining its historic character is essential, but
this must be balanced with retaining its vital economic role in the
town and region.

11



In the past 10 years, the village has seen a decline in stores and
services serving residents, and a rise in stores primarily serving
seasonal visitors — especially art and crafts galleries and antiques
dealers — and in legal and professional offices.

The village contains only three or four sites that are possible
candidates for larger-scale developments. Two of these are not on
the property tax rolls: the Lincoln County Jail, and the Middle
School. Both of these facilities have been the subject of discussion
of possible moves out of the village center.

Strategies:

Market the village as a visitor destination point with emphasis on
existing village clusters — antiques, galleries, B&Bs - and on
regional touring themes — antiques, art galleries, orafts,
farms/foods, boatbuilding, etc. [short term]

Utilize historic preservation as a marketing tool [short term]
Establish a visitor information center — both physically (e.g., at the
railroad station building) and on the Internet [short term]

Pursue additional multi-unit housing — apartments, retirement
condomintums, assisted living and nursing home facilities [short
term] .

Plan for possible redevelopment of the Lincoln County Jail site,
and 1ts return to the property tax rolls, if the County finds a move
to a new location within 5 years [short-medium term]

Plan for possible redevelopment of the Middle School site, and its
return to the property tax rolls, if Wiscasset schools are eventually
consolidated onto one ‘campus.’ Appraise the site’s value if sold.
[medium to long term]

Work with higher-education institutions and the Wiscasset school
system to attract vocational training to the Town because quality
educational opportunities are important when marketing a town to
potential investors [short - medium term]

Consolidate pedestrian crossings and explore other measures to
demonstrate that Wiscasset is doing its part in resolving the Route
One congestion problem fshort — medium term]

Support efforts to build a by-pass or tummel to resolve traffic
congestion issues [long term]

Business Attraction priorities:

Retailers who will serve local residents as well as visitors.
Additional B&Bs, other lodging options

12
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Investors m retirement/elderly housing
Health care providers

3. Mason Station

Goals:
To make the Mason Station site a focus for economic growth in

Wiscasset, i ways that capitalize on its unique location and which
support economic development at the Maine Yankee site and elsewhere.
Comments;

Wiscasset should capitalize on the fact that Mason Station is the
only pomt between Portland and Searsport combining access to
deep water by rail.

The site is owned by FPL Energy, which intends to maintain and
operate the existing power plant for peak power generation i the
medum term.

FPL Energy 1s willing to entertain commercial proposals for use of
parts of the site that would not interfere with its continued use of
the generating assets.

Maine Department of Transportation is willmg to assist with the
necessary mvestments required at Mason Station.

Strategies:

Develop the site as a center for regional commercial marine
activity. [short to medium term] :
Work with FPL Energy to attract mvestors to the site whose
activities are compatible with continued power generation. [short
term] '

Identify and work with mvestors who have the capacity to
ultimately acquire the property from FPL Energy if and when FPL
Energy chooses to sell. [medium term]

Identify uses and potential investors for the power house building
and pier area once generation ceases. [long term]

Business attraction priorities:

L
L ]
L J

Port/terminal operator.

Barge-to-rail or rail-to-barge transload traffic.

Bulk materials processing and distribution businesses.

Marine services businesses, e.g. chandlers, brokers, stevedoring
SETVICES.

13
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4. The Route 1 Corridor
Goals:
To develop the Route One corridor for retailing, lodging and service
businesses that are not appropriate for the historic village center, while
maintaining the flow of traffic; a style and scale that is ‘rural’ rather than
‘urban’; and that mixes developed stretches of the corridor with others
that remain residential or undeveloped.
Comments:

Wiscasset 1s too close to Cook’s Corner to attract the ‘big box’ store

developments that have clustered between Brunswick and Bath. It

should not try to compete as a regional mall district.

Nevertheless, many other retail and service business require

significant amounts of space; parking; highway access and a high flow
of traffic. Continued growth along the Route One corridor 1s therefore
likely, and this is the best location in the Town for such development.

It is important, nevertheless, not to allow a continuous strip of
development to emerge from the Woolwich line to the village center.
This would have negative effects on the Town’s ability to grow as a
tourist destination, as well as on the flow of traffic on U.S. 1.

The scale and location of development on Route One will be tmpacted
by uncertainty over the future location and timing of a by-pass or
tunnel. Any by-pass, if built, will be limited-access, so will not
function as a new location for business development. However, the
diversion of traffic may reduce the attractiveness of by-passed
sections of Route One for businesses requiring high drive-by traffic
volumes.

Strategies:

Establish a Route One Business Forum, including all frontage
property owners, to build consensus and provide input on future
developments.

Work with the Planning Board, Ordinance Review Commutiee, and
Comprehensive Planning Committee, to develop ordinances and
guidelines for future development that are acceptable to the business
community, that enhance - rather than detract from — the value of
Route One frontage property, and that aim at creating the appearance
of a high-quality retail and services district.

14
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e Work with Maine DOT to establish rules for access and curb cuts that

maintain the traffic flow on Route One, including the consideration of
service roads, bridges, and other flow-enhancement strategies.

Business Attraction priorities:

Growth of existing Route One businesses.

Small off-highway business and service parks and set-back, multi-
store retail developments, targeting residents rather than visitors.
Overflow of antiques and gallery businesses from the village center.
Additional lodging, set back from the highway.

5. Maine Yankee
Goals:
To control the redevelopment of the Maine Yankee site so as to
maximize the value of the site to the Town, region and state. To attract
investments that, once the site is released, can rapidly develop the site
into a major regional economic asset.
Comments:

*

Leaving the MY site fallow is not an option for the Town nor for the

board of Maine Yankee. Both are committed to the site continuing to

play a major economuc role in the Town, region and state.

The MY site’s value lies in:

o its size (800 acres), allowing both high-value developments and the
set-astde of broad areas of protected “buffer zone’;

o 1ts proximity to seawater, railway, roads, air and the power grid,

o 1ts relative proximity to major urban areas and markets (compared,
say, to Loring Air Force Base at Limestonc, Maine).

The Mame Yankee site is not likely to be fully released for

redevelopment unttl mid-2004, although there is hope that some parts

of the stte may be released earlier.

The site includes both ‘brownfield” (formerly developed) and

‘greenfield’ (undeveloped) land. We define the brownfield land as the

land south of Ferry Road, which includes the actual plant site and the

future interim high-level waste storage facility, which will be retained

by Maine Yankee.

The brownfield portion of the site — roughly 150 acres to be released —

13 best suited to uses that will not be deterred by the proximity of the

high-level waste site. This probably precludes most residential,

tourism, institutional or office developments, but would not exclude

5
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most  manufacturing,  materials  processing,  energy,  Or
warchousing/distribution uses. Such developments require the highest
level of investment, and therefore this portion of the site is likely, in
future as in the past, to contribute to Wiscasset property taxes.

e The greenfield portion of the site mcludes approximately 200 acres at
Eaton Farm which are intended to be protected from development;
this area is a natural ‘buffer zone’ protecting future development near
the plant site, just as it has fulfilled that role for the nuclear plant.

o North of Ferry Road 1s a site of over 400 acres that 1s essentially
undeveloped, with the exception of access roads, power lines and the
railroad. This site is well suited to a wide variety of uses, although
planning for its use should be coordinated with the land south of Ferry
Road. If Ferry Road is to see high-value mvestments, the adjoining
land should include complementary but less mtensive developments,
and/or the conservation of land for ‘screening’ purposes.

Strategies:

e Gain control of the site and the redevelopment process, through the
purchase of an exclusive, transferable option to acquire the site at
appraised value following site release by the Nuclear Regulatory
Commission. This option should cover the entire site except the Eaton
Farm section and the land retained for the high-level waste storage
facility.

e Support release of the Eaton Farm property for conservation and
education uses, to form part of a ‘buffer zone’ surrounding more
miensive development. Release of the Eaton Farm land should be
subject to clear commitments that uses of Eaton Farm will not
obstruct development on the balance of the site.

o Identify prospective mvestors, evaluate thewr plans and partner with
selected investors to develop the balance of the site.

e Investors will fund the activities of the Economic Development
Corporation through payments to the EDC to acquire its transferable
options on land at the Maine Yankee site.

6. North of Route 1
Goals:
To maintain the rural character of the area, protecting farmland,
forests, wildlife and the water supply, while encouraging hmited
development (a) on Route 27 near the village and (b) on specific ofi-

16
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highway sites such as the Speedway, former Town dump site, and the
Lincoln County recycling facility site.

Comments:

There is strong support for retaining the rural character of the Town,
including farmland and forestland, and continuing the tradition of
public access and outdoor recreation. This is an important asset for
business attraction for the Town.

The southern end of Route 27, near the village, appears to be evolving
mto a zone for professional and other non-retailing services —
educational, medical, veterinary, banking, computer services and the
like. This is a healthy development and should continue.

The area including the Speedway, the former Town dump site, and the
Lincoln County recycling facility, is well suited as a secondary
growth area for both business and for housing in the Town, subject to
water and sewer requirements. Any large-scale business recruited to
this part of the Town would need to agree on financing extension of
the water and sewer lines to service the area.

Both Town-owned and County-owned land adjacent to the Lincoln
County recycling facility may be suitable parcels for an enlarged
Lincoln County jail; again, sewer and water issues will have to be
addressed.

The Speedway site 1s under-utilized as an asset to the community. It is
currently being offered for sale. If it continues in its present use,
additional uses of the site such as fairs, which do not conflict with the
car races, should be attracted. Alternatively, the site could be suitable
for redevelopment for cluster housing or apartments; or offices,
research or other business uses that do not generate significant truck
traffic. Such mvestments will have to address the sewer/water issue.

Strategies:

Prepare an imventory of available land m this part of Town and its
appropriateness for development or conservation.

Work with the Speedway owner to market the site, either for
continued recreational/racing/showground uses, or potentially for sale
for office-type developments.

Work with Lincoln County Commissioners and State agencies to
finance the move of the County Jail, allowing the village site to be
redeveloped and returned to the tax rolls.

Work with the Planning Board and Ordinance Review Committee on
ways to encourage cluster housing.

17
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Business recruitment priorities:

e Additional professional services, especially in health care and

financial areas, that would support a growing population of retirees.
Office-type businesses (such as telemarketing) which need to start up
ahead of the likely timeframe for release of the Maine Yankee site.
Housing, especially higher-density developments such as apartments

or cluster housing for the elderly, for close-in areas such as Huntoon
Hill and the West Alna Road.

7. Wiscasset Airport
Goals:

‘To make the arport a net financial contributor to the Town.

To develop land on the south side of the runway for aviation-related
commercial activity.

To develop an intermodal park-and-ride facility for passenger rail and
highway transportation.

Comments:

The Airport should be a key asset for business attraction to the Town.
However, 1ts value for all-weather business awviation is somewhat
restricted by runway length. Another 500 feet of runway would
greatly increase the field’s ability to host business jet operations.
While this cannot be funded in the short term, nothing should be done
to make such a runway extension more difficult m the future.

When passenger rail comes to the region — expected to be around
2004 — Wiscasset will need a year-round station site with extensive
parking. We believe the best such location to serve the wider region
(including the Boothbay peninsula and towns adjomning Wiscasset)

would be adjacent to the Airport.

Strategies:

Develop town-owned land on the south side of the amrport runway for
aviation-related businesses.

Increase revenue to the Town from Fixed-Base Operator through
increased utilization of the airport.

Work with MDOT to designate the Wiscasset Arport as one of the
expected three or four year-round rail stations to be built between
Brunswick and Rockland. Such a station would primarily serve year-
round residents of the region seeking transportation outbound to
Portland, Boston, etc. An important secondary user group would be

18
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visitors to, and potentially commuters to, businesses locating at the
Maine Yankee property. The station should allow for additional transit
users such as buses, vans, and taxis, as well as having extensive
parking. This would serve a different function from a seasonal station
at the downtown waterfront, primarily serving mbound tourists who
would not require vehicle parking at the site.

Business Attraction priorities:
e Aircraft repair, servicing and operations businesses.

Small-package distribution.

Awiation-related manufacturing.

State and private investment in passenger rail facilities.

19
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Section 4: Management of Plan

| JPERSONNEL, LOCATION, ACCOUNTABILITY

The Wiscasset Business Plan is designed to be implemented by an economic
development entity designated by and responsible to the Board of
Selectmen. If endorsed by the Town of Wiscasset to continue in its role as
economic developer, Stafford Business Advisors (SBA) proposes to remain
in its present office (882-1119) on the second floor of the First National
Bank of Damariscotta on Route 27. As it has been for the past four months,
the office would be open from 9 a.m. to 3 p.m. Monday to Thursday.

The professional staff of SBA who have worked and will continue to work
(if selected by the Town) on the Wiscasset assignment include: Judith Foss,
project manager; Christopher Hall, senior consultant; Sharon White, project
coordinator; Kenneth Stafford, senior consultant; and Thomas Valleau,
technical consultant. All have been active in this project and involved in the
tasks of community outreach, consensus building, business attraction, and
business plan development.

SBA has maintained complete records of all meetings held to date and has
regularly updated the Board of Selectmen and the public about its activities.
Some of that record is appended to this report. While it is understood that
some critical negotiations with interested investors may require strict
confidentiality, SBA believes that a process that 1s as open and {ransparent
as possible will serve all parties, especially Wiscasset residents, in the most
credible and effective manner.

COSTS

SBA has submitted a budget for the year 2001 to the Board of Selectmen.
That budget includes all items (Personnel, Travel, Promotional Matenals,
Intemet Services, Office Rental and Office Expenses) required to implement
the first year of the Business Plan. The travel costs include trade shows, site
development/selection conferences, and visits with state officials,
commercial realtors and potential investors who are outside the normal
commuting route. The total annual budget is $94,800, or $7,900 per month.

20
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IMPLEMENTATION STRATEGY

A. Marketing Plan
¢ Facilitate creation of a Greater Wiscasset Chamber of Commerce to

reach beyond town’s borders (to dispel notion that Wiscasset is too
self-focused and too willing to work in a vacuum without concern for
its neighbors).

Create Economic Development Website with input from Webmaster
Sean Rafter, town officials, business owners and residents.

Research grants and prepare applications when appropriate.

Attend targeted trade shows (e.g., high technology sector) and site
selection conferences.

B. Pro-Active Tasks

Expand outreach to potential investors.

Continue effort to establish an economic development corporation
with CEI, state officials, and representatives of the business
community.

Continue to strengthen economic and political ties between the town
and State agencies and statewide organizations.

Solicit feedback from the statewide business community about
development opportunities.

C. Public Accountability

Analyze public opinion on an ongoing basis by establishing a Citizen
Advisory Committee and a Business Advisory Committee (including
resident and non-resident business owners).

Conduct monthly public meetings to inform residents about
development opportunities. '
Submit monthly newspaper columns.

D. Streamlining the Development Process

Create one-stop shopping for investors (facilitate interaction between
town officials and mvestors to create a smooth and predictable
process).

Develop a Tax Increment Financing policy for consideration by the
Town.

21



. * Encourage submission by March 2001 of an updated Comprehensive
Plan to meet state guidelines.

e Encourage consistency of application and adequacy of zoning
ordmances.

o Establish competitive bidding for use of public facilities.
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Wiscasset Economic Development Survey

Stz}ffosd Business Advisors, hired by the town of Wiscasset to help with economic and com-
muruty deveiopment, has. prepared this survey to aid in the preparation of an economic develop-

ment and business recruitment strategy. Individual responses will be held in strict confidence.

t. Do you live in Wiscasset? -Yes No 3. Do you work in Wiscasset? Yes -Ne

2. if yes, for how long? years 6. If no, where do you work? '

3. If no, where do you live? 7.Do you have cluldren in Wiscasset schools? Yes No
' 8. If yes, what are their ages?

4_ Do you own a business in Wiscasset?

Yes No
Which of the following possible strategies for business recruitment would you
support or oppose for Wiscasset? {Circle your response)

9. Focus con large employers such as MBNA. Support Neutral Oppose
{0. Focus on smaller, diverse businesses. Support Neutral Cppose
11. Focus on high-tech, “new economy’” employers. Support Neutrat  Oppose
12. Focus on service businesses t0 SUPpOrt tourism, Support Neutral Oppose

nealth care, and retirement living.
13. Focus on ‘heavy industry’ that pays good wages Support Neutral Oppese
year-round.
[4. Focus on growing the businesses we already have. Support Neutral  Oppose
15. Focus on any development that contributes sigmificantly to : : :
the revenue of the wown. Support Neutral  Oppose
16. Do nothing. Support Neutral Oppose
Which of the following staterments do you agree with?
17. A bypass should be built as socn as possible. Agree Neutral Disagres
[If you agree, where should it go? ]
18. Passenger train service, connecling to Amirak,
should be developed as soen as the line s upgraded. Agree Neutral Disagree

19. The north {inland) side of town should stay mostly rural, with
traditional land uses and public access for hunting and recreation. Agree Newtral Disagres
20. The north (infand) side of town should be deveioped

for commetcial, industnal and/or residential use. Agree Neutral Disagree
21. The waterfront should be a focus for economic development. Agree  Neutral Disagree
Which of the following, if any, would you like fo see:
22. A park and/or trails along the waterfront ? Yes No
23. A marina, with facilities for visiting boats ? Yes No
24, Tour or excursicn boats ? Yes No
25. Commercial activity at the Mason Station pier ? Yes No
26. A dedicated pier for the fishing/lobster industry 7 Yes Mo
27. Boat building and boat repair activities 7 Yes No
28. Commercial use of the airport should be encouraged. Agree Neutral Disagree
29. Commerciat use of rail freight should be encouraged. Agree Neutral Disagree

—30-The dewntewn village center needs more shops -

serving local needs. ' Agree Neutral Disagree
31. The downtown village center should be promoted as & place

for tourists to stay, rather than just pass through. Agrez Neutral Disagree
32. The antique and crafts trades should be supported, .

perhaps with major fairs or events. Agree Neutral Disagree
33. I’d like to see a convention center, a major

hotel, or a resort somewhere in town. Agree Neutral Disagree
34, Wiscasset should ry to recruit more retirees to live here. Agree Neutral Disagree
And finally...

Please add your ideas, suggestions and comments about the directions the Town should take
in economic development. Attach additional pages if necessarv. Forms can be turned in tc
the Wiscasset municipal building, the Stafford Business Advisors office on the second floos
of the First National Bank of Damariscotta, or Yellowfront. Questions? Call Stafford Mon-
day through Thursday from 9 a.m. to 3 p.mm. at 882-1119.
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TABULATED WISCASSET SURVEY RESULTS

157 Surveys completed

68% (107) Wiscasset residents; 32% (50) non-residents

Range of years of residency: 1 to 80

. Non-residents: Alabama to Woolwich; largest representation from

Edgecomb (17) and Westport (10)

4. 15% (23) of respondents own a business in Wiscasset

31% (48) work in Wiscasset

6. Non-Wiscasset workers from Alna to Woolwich; largest groups from
Bath (16) and retired (35)

7. 16% (25) have children in Wiscasset schools

8. Ages of children range from mnfant to 18

9. Recruiting large employers like MBNA.: 49% (73) support; 25% (37)
are neutral; 26% (39) oppose

10.Recruiting smaller, diverse businesses: 78% (115) support; 17% (25)
are neutral; 5% (7) oppose

11.Recruiting high-tech, “new economy” employers: 79% (114) support;
10% (14) are neutral; 11% (17) oppose

12.Recruiting service businesses to support tourism, health care, and

retirement living: 68% (102) support; 23% (35) are neutral; 9% (14)

oppose '

Lh

* 13.Recruiting ‘heavy industry’ that pays good wages year-round: 27%

(41) support; 32% (48) are neutral; 41% (63) oppose

14.Growing existing businesses: 73% (112) support; 22% (33) are
neutral; 5% (&) oppose

15. Accepting any development that contributes significantly to the tax
base: 50% (75) support; 22% (33) are neutral; 28% (41) oppose

16.Do nothing: only 1 person supports; 9% (14) are neutral; 90% (128)
oppose

17.53% (80) support building a bypass as soon as possible; 9% (14) are
neutral; 38% (58) oppose; for those supporting a bypass, the most
mentioned preferred locations are: northern route (15), Westport (8),
southern route (6), tunnel (3) ((Results from Wiscasset residents
only were slightly different: 59% (61) support a bypass; 10% (10)
are neutral; 31% (32) oppose))



'18.Develop passenger train service, connecting to Amtrak, as soon as line
1s upgraded: 68% (104) support; 14% (22) are neutral; 18% 27
oppose )

19 Keep north (inland) side of town mostly rural, with traditional land

" uses and public access for hunting and recreation: 47% (71) support;
36% (54) are neutral; 17% (27) oppose

'20 Develop the north (inland) side of town for commercial, industrial

and/or residential use: 32% (46) support; 34% (49) are neutral; 34%
(51) oppose

21.Focus on waterfront for economic development: 76% (115) support;
13% (20) are neutral; 11% (17) oppose

22 See a park and/or trails along the waterfront: 86% (122) agree; 14%

(20) disagree
23.See a marina with facilities for visiting boats: 91% (136) agree; 9%
(14) disagree
24.See tour or excursion boats: 90% (135) agree; 10% (15) disagree
25.See commercial activity at the Mason Station pier: 85% (122) agree
15% (21) dlsagree

26.See a dedicated pier for the fishing/lobster industry: 83% (116) agree;
17% (23) disagree

27.See boat building and boat repair activities: 83% (1 16) agree; 17%
(24) disagree |

28.See comunercial use of the airport encouraged: 67% ( 101) agree; 16%
(24) are neutral;, 17% (25) disagree

29.5¢ce the commer(:ial use of rail freight encouraged: 64% (94) agree;
16% (23) are neutral; 20% (29) disagree

30.See the downtown village center with more shops serving local needs:
69% (104) agree; 20% (31) are neutral; 11% (17) disagree

31.See the downtown village promoted as a place for tourists to stay,

rather than just pass through: 61% (94) agree; 23% (35) are neutral;
16% (24) disagree

32.See support of the antiques and crafts trade, perhaps with major fairs
or events: 48% (74) agree; 31% (47) are neutral; 21% (32) disagree

33.See a convention center, a major hotel, or a resort somewhere in town:
35% (52) agree; 25% (38) are neutral; 40% (60) disagree

34.See Wiscasset try to recruit more retirees to live here: 45% (69) agree;
41% (63) are neutral; 14% (21) disagree




SURVEY COMMENTS- WISCASSET TAXPAYERS

BYPASS:

Underground wallkway, pedestrian tunnel

#55 routing maps attached

195 to Richmond to Rockland , Belfast

No more bridges, widen Route 1

Alternatives must keep undeveloped lands as open spaces

Use Westport bridge

Not south-high end monetary engine, rush hour not bad, crosswalks and lights,
North could feed 195 eventually.

MISCELLANEOUS:

Penobscot Indians — gambling casino )

Pizza Hut Mcdonalds or Burger King, donuts, Wendy’s , Hotels rather than motels
Cut budgets and spending in Wiscasset

Waiting to hear Stafford Ideas

Make on-line businesses easier and cheaper

Selectmen should not be paid — labor of love

Underground utility lines

Promote cluster housing to keep outside arcas open, mostly for wildlife habitat
Less spraying — cut down on chemical pollution

Permanent July 4" committee needed

Retirement housing needed

Need professional non-political town manager

DOWNTOWN VILLAGE:

Develop off-street parking

Traffic problems put village at risk — need to protect historic (quaint) buildings/treasures

Bakery,deh

No more antique stores

No hotels necessary — number of good B&B’s already

Need grocery - maybe in old bar on Water Street with Seasonal coffee shop downstairs
Facing the waterfront

Antique day open house similar to early bird sale

WATERFRONT:

Private or municipal marina
No substdy for waterfront businesses
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Renew aesthetic value — relocate 2 master schooner museum from BBH and moor
Windjammers here when not in use and off season

Waterfront development hand-in hand with conservation/preservation of the waterfront

Limited opportunities because of wetlands and railroad unless go into river itself

MAINE YANKEE AND OTHER LARGE TRACTS:
-no noise or smell pollution
-family sports center — golf, cross-country skiing etc.
-s0 side of Rte 1 — hotel, golf, conf center rather than industrial
-buy land as it becomes available for ecological uses
-encourage resort development
-industrial mall/center with light industry, clean, quite and provides jobs for
local workers parttime, work while children are in school
-North ~ rte 27 industrial development
South — residential construction, retirees
- North, make sure large landowners are contacted for input

MY — get land donated to town for resale
-resort facility - golf, marina hiking or retirement facility
-marine facilities, boat yard
-marine oriented industrial park. Boatyard could be the anchor with boatbuilders,
repair facilities etc. target Mt. Desert builders being priced out of area.
-Samoset type resort, marina and conventions
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SURVEY COMMENTS — NON-WISCASSET TAXPAYERS

TRAFFIC

Elevate Route 1 through town

Traffic not really a problem. Summer people are used to traffic congestion.

Use alternatives rather than a bypass.

Anti bypass comments, such as fix own problems.

Make Route 1 into 4 lanes, with a jersey barrier down the middle and limited crossing.
If a bypass, south.

Develop a regional transportation plan.

Eliminate the ped crossing at Red’s, install a left hand turn lane for cars to turn toward Le
Garage and the harbor when they come off the bridge, and put in a left turn lane at the
post office.

Enforce the no left hand turn signs, at least during the summer.

MISCELLANEQUS

Develop a regional land use and development plan.

Wiscasset is suffering from a loss of community spirit due to Maine Yankee and needs to
re-establish it.

Don’t change the small rural character of Wiscasset

Wiscasset shouldn’t be so arrogant.

If Stafford really wanted comments they should have included an address with the
survey.

Don’t do anything to “distruct Wiscasset as it 1s today”

There are areas of Maine, like Wiscasset, which should be off limits for large developers.
Realize that the MY § are all dried up. :

DOWNTOWN VILLAGE

Nothing to do in downtown Wiscasset. The core functions are gone.
Should have a grocery store
Need parking areas near downtown.

WATERFRONT

Small marina with fuel dock and pump-out station

Wiscasset along with Bath and Damariscotta should promote the three towns to the
cruising community.

Recreational fishing

Develop as historical tourism
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Encourage large tour boat to come twice each summer and have the Yacht handle 4 guest
moorings for the town to be clearly marked for out of town guests only.

MAINE YANKEE AND OTHER LARGE TRACTS

Keep trying for a new power plant.
Mason Station site — High-tech center but first need good services to support this.
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MEETING NOTES:
GENERAL MEETING - SEPTEMBER 21,2000
The meeting began with an introduction to Stafford Business Advisors and

the scope of our first five months of work for Wiscasset. The participants
mtroduced themselves and 1dentified where they lived in town or whom they

. represented.

HOT BUTTON ITEMS:

1. Access control on Route 1
Bypass
Gateway compromise — community developed
Zoning
Rail effort

2. Scope of waterfront development
Parking
Rail effort (also above)
Regional center
Positions — gentrification or more enterprises
Marina, boat services
Ferry service
Downtown traffic
Attraction destination
WWEF
Industrial
Riverfront plan

3. Parochalism — whether Wiscasset should cooperate with neighboring
towns — Westport and Edgecomb are close — by - for example, their
concern for an mdustrial park.

4. Balance — don’t go broke with school system — zoning, budget issue —
conflict between population and economic development.

5. Salaried officials/town employees including school services provided/
development/outsourcing.

6. Wiscasset operates as a center, but may not be in the future if things such
as the bypass aren’t done.

7. How do we get funding for various types of development — public/private
partnerships — funding for specific projects.




8. Mason Station - uses; when available; encourage use of what’s already
there.

. Other Ideas
Growth area — health
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WATERFRONT MEETING — SEPTEMBER 28,2000

Facilitated by Tom Valleau
Tom Valleaw’s introduction :

1. Kinds of marine businesses — niche potentials
a. Passenger vessels - cruise ships — what lines would be appropriate
b. Cargo vessels — not gigantic vessels
¢. Commercial fishing
d. Recreational boating

2. Capital outlay — operating $
a. Eamed income from docking fees, per passenger fees, land rents

etc.
b. Town — local component i grants
¢. Maine DOT

3. Riverfront land use

Decision — marine or water development only ?

Zoning — permitted uses, conditional uses

If not marine only, what else — commercial/professional businesses
Residential

Open space — resource protection

Industrial land use

me o oW

4. How to attract niche businesses
a. Facilities development, dock, gangway
b. Regulations that are welcoming
c. Go selling

Public Cominents:

Question, cost/benefit examples, Tom used Portland- DOT and town debt
serviced, town debt covered by services.

Negatives- no land for parking lot, mud flats,tides lobstermen strong
business upset by other vessels coming in , very difficult to separate
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Town partnership — town owned or privately owned development — can’t
look at town for imvestment.

Railroad and water vessels — both passenger and freight — touring the river
has not taken hold yet but the rtver is a valuable asset and it doesn’t take a
lot of investment § to do this.

White’s Island — rebuild dock, swimming and recreational boating — can get
in on it by becoming a member of the swimming club- take it from there by
letting vendors ply their trade- could expand parking to Mason Station area —
bike or foot path behind Mason Station — rebuild foot bridge- encourage
people — trolley/bus.

Walking tours of Wiscasset — historic crse hnes want to know what
attractions there are once they dock here.

Develop waterfront like Camden — mixed use small scale — fishing,
restaurants ctc.

Cruise ship experience — no facilities to use at night — opposition to noise on
shore from town people.

If public ownership, appropriate charges for uses — competitive bid process
or negotiate with group you want to come in- ( Per Tom, don’t use 99 year
lease or % of gross deals)

Passenger rail — long-term 1dea

Longer pier in the river

Zoning ordinances eliminate a lot of opportunities — would have to change

zonng to enable — for example, can’t have business over the water. Think

the current atmosphere is good for changing ordinances and thinks that the

development of the waterfront 1s the best hope to re-establish a town center

for Wiscasset.

Is our reserve an impediment to getting grants ? Tom feels that it 1s not.
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Current fishing - 5 from Wiscasset, 50 to 60 people all-together. $3 to $5
million marine activity right now (Harbor Master)

Oceanographic research

Marina — satellite operations from other marinas.

Deep- water location- points of land which are easily accessible — walk the
shoreline- wetlands, clam flats- balance wins and losses — weigh what have
to give up for 3 to get.

Maintain treasure and provide benefits for people who live here.

Harbor Master says lobster industry isn’t going to grow any more here,
probably will decline in # of people fishing, but not necessanly the # of fish.
Said SW Harbor yields $300,000 per year at a cost of $60,000.

Mason Station site has potential on the water.

Harbor in Wiscasset — the half here is the deep half — should investigate joint
imvestients with Edgecomb.

Paddling can be vear around — taps and affluent clientele - outfitters, where
could they launch etc.

Question — Did Cianbro have anything concrete on the waterfront. Judy said
she would ask them.

Increase the utilization of the waterfront from the bridge to Mason Station.
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DOWNTOWN VILLAGE AND ROUTE 1 CORRIDOR - 10/05/00

Utilize the SWOT method:
S = strengths

W= weaknesses

O = Opportunities

T = Threats

Ground Rules:

This is not about the bypass.

Assume no bypass for some time.

What can/should be done now.

The willage core and Route | are different but related topics.
Tonight’s subject s cconomic development,

Boundaries of the Village — pond to midwater, north to the old jail

Tourist appeal and out —of — town magnets
Art gallery, Sitver Spirit, diversity, both downtown and Route 1.

Places to stay:

20 rooms m B&I3's

Sheepscot River Inn and Cottages

Motels — Schooner and Wiscasset Motor Lodge
Campgrounds

Baywview inn, Cod Cove Inn

Retail

Big Al's

Antiques

Sarah’s | Treats, Reds, Le Garage

Individualiv owned private businesses, not cookie cutter
Wiscasset l-ord

Ames True Value

Strengths
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Historic Village — valuable resource to preserve, intact and difficult to
reproduce :

Watertront

Beauty

Linear chstribution of businesses (Rte 1)

Availability of transport modes

Big Al’s1s a magnet

Images to visitors of uniqueness — “prettiest village in Maine”
Residential aspect — zoning

County seat

National recognition as a center for antiques

Library

Houses of worship

Downtown post office

Commuiity cenler

Wiscasset's location — between Bar Harbor and the Boston & Manchester
arrports.

Slower paced than Boothbay Harbor

Opportunities

Historic village

Location

Transportation — rail, arport and water if integrated

Information cenier — signs, radio accessed information — audio kiosk staffed
or offer celi phone # and forward message.

Pamphlet — sertes

Kiosk — behind Sarai’s

Me. Tourist bureau member as town

Internet — web site

WRBA info piece and web site.

Tunnels/underpass

1 view — more B&B’s add to charm- more attractive than Samoset and other
view let the market decide.

Available propertv — Rte | and Birch Point Road to develop out of sight of
quaint village.

Gambling resort

Mini-Sturbridge Vitlage
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How mfo/programs are supported, reviewed etc. to all the citizens in
Wiscasset.
Long term and short-term strategies to deal with build plans.

Weaknesses

Downtown lacks retail needs, copy shop, grocery, butcher, pharmacy, and
bakery

Lack of public transportation options and integration of transportation
Parking

Lack of familv activitics - golf course

Not enough pubiic restrooms and closed in the winter

Conflict between pedestrians and traffic on Route 1 — speed limits and laws
not enforced currentiy — safer.

Lack of historic district ordinances

Threats

Possibility ot out-of — control taxes

Lack of business leaders willing to play a strong role in the community
Frozen in ime as historic vitlage where people don’t shop or work — losing
role as regional service and not yet found role as tourist center, specialized,
or living arca. which make sense as vibrant village — no economic v1tahty
Ability to move through the village.

Apathy

Concern about vver-building of jail — unprotected situations — lack of short-
term ordinances.

Series of measures creating a Berlin will through downtown.

Reasons to Live Here
Quahty of hite:
Banks, churches, small v1l]ag,e with sidewalks can walk on to services,
Stores, village core
Simplicity — getting away from problems — more simple but still
Have conveniences of modem life.
Peopie - hard working — honest Iabor

Reasons to Stay
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Look at homes and historic aspects of the village — appeal of the town
Antique shops

Respite ,

Good base for other historic parts of Mamne such as Alna and Sheepscot
Geographic location — stop off point to Bar Harbor — great access point.
Diverse — islands, draw to Coast, geology of Maine, exploration.
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AIRPORT, MASON STATION AND OTHER LARGE TRACTS -
10/12/00

ATRPORT - Tom Valleau facifitated. His overview:

1. Kumds of things an airport can do and where Wiscasset fits.

a. Scheduled air service — Wiscasset not a candidate, not enough
people to support service and Portland too close.

b. attract air cargo operations — would be a tough struggle for
Wisc.

¢. Business executives — corporate flying e.g. Maine Yankee

d. Aur charters — air taxi

e. Personal use flying, clubs etc.

2. Municipal matters

a. Cash flow — should at least be breaking even 1f not prosperous

b. Make sure have adequate msurance

¢. Based airplanes should be paying excise taxes to the town.

d. Strengthen alliance with fixed base operator — partnership for
growth within reasonable time line. When renegotiate, allow
time to really cover subjects.

e. Master plan — new hangers — if need new hangers, great idea for
private developer with the town collecting property tax and
eround rents.

Public Comments:

Uses airplane for personal use and would like to be in a hanger. Almost left
a few years ago because the services were lacking and surfaces were not
safe. Other airports have industrial parks right next to the airport and °
highway systems and attract businesses that need the airport. Urges
Wiscasset to continue to look for options to expand as growth occurs and to
stay with it. Think about banking land for future — can rent out to farmers

short term.

’97.98.99 Budgets showed how the airport could make a profit.
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Need to notify abutters now that 5 to 7 years down the road will have a need
to straighten the road.

Need a bigger hanger for the fixed base operator to do more high quality
work.

Could get some of the light freight market if could get up to 4600 ft. runway.
Light high-tech industry could be added too.

Complement - railroad and river in close proximity to airport. If MY 1sno
longer there, get FAA to remove power lines.

Need an airport manager m addition to fixed base operator.

Master plan does not adequately address issues. In order to develop, need a
facility to handle big aircraft and the length of the runway to 4600 ft. needs
to be in the plan or it won’t happen. Charter is possible, one used to serve
the Coastal area. These are pivotal points for economic development and if
not in the plan, will inhibit development. Master plan needs to be revisited,
especially the length of the runway. Don’t want to be tied in to a 20-year
agreement that can’t be changed.

Current RFP’s for hangers to serve a need and bring more airplanes into the
airport and also day people and weekend folks who spend a lot of $ 1 the
area.

Limited by the length of the runway. Insurance requirements want to see a ~
minimum of 4000 ft. This is limiting current activity.

Chicken/egg — runway with no market, can’t get market without longer
runway. Need airport to be marketable to get executives in.

Need a full fixed base operator. Need to be able to offer flight training,
aircraft sales, charter, rent.

The existing hangefs were put up at a small amount of § at a 99 year lease.
The new hangers want the same things but this doesn’t provide proper $ to




Wiscasset. Need to get more than land taxes. The town should be cautious
on leases, the FAA has regulations.

Grants aren’t free money. It’s your money being returned to us.

Airport 1s an appropriate area for growth. Clover —leaf space is available for
a bypass.

Concern expressed about noise. Encourage the people to think differently,
such as using email communications rather than a longer runway. Was told
that a longer runway doesn’t need to mean more noise because the take off is
further down (from Chewonki) and higher up, and also the fixed base

operator is trying to operate sensitively.

Support growth but don’t want to adversely affect Eaton Farm or Chewonki
—have to be very sensitive to these areas.

MASON STATION

Bill to encourage research $ for alternative energy at Mason Station. ( fed
govt $- get FP&L to apply). We would then get a few more years.

River — tidal flow power generation — wouldn’t’ interfere with lobstering.

Tourist facility — property 1s fantastic — assuming can use property without
the existing buildings — marina, lobster, trail to White’s Island.
Development doesn’t obstruct anyone’s view. Access to water, rail,
walkways — bringing people by foot mto Wiscasset.

Would hate to see long-term heavy-duty industrial use there.
Dan Thompson described the clean-up experiences at a LCRA facility,

which are simular to Mason Station. He has a lot of good mformation on this
available for further review.



RURAL NORTHERN WISCASSET - 10/19/00
Public Comments:

Village — Downtown but also rural surrounds.
Approaches — Rte 27, Rte 218, US 1 North, US 1 South

Rural qualities important to “Prettiest Village™: historical town with cultural
TESOUTCes.

Protect water and farmland; small-town quality disappearing; no marketing.
Property owners should have right to develop.

Natural tension — Maintain town’s character vs. right to develop land.

Support for “clean” business on Route 27; good access to cities, Interstate.
Preserve Route 218.

No major development until bypass built.

Cannot move trucks across town; need coordination between mdustnal
development and development of bypass.

Concemn about commuters from development in Alna, Whitefield.
Trailer parks may need services.

Water/aquifer - must protect.

Ledge along Route 27 creates a problem for development.

Consider office park or call center at Speedway.

Concern with sprawl around bypass.

Sewer/water m southern section of town; expense of extending sewer and
water to northern section a problem.

Residential expansion by ones and twos a silent danger; look at cluster
housing.

Some land not i the Tree Growth program taxed as house lots even on
undeveloped property with no roads.

Support agnculture small farms, farmers’ cooperatlve

Small organic farms an emerging niche.

Important to direct growth in this area to protect rural character.
Protect woodlots and access to land for recreation purposes.




MAINE YANKEE -~ 10/26/00

Stafford Business Advisors ~ Minimum Requirements for redevelopment of
MY. - |

1. No use of the Town’s reserve fund.
2. Keep MY land as part of town’s tax base. ..
3. town is part of the decision making process.

Wiscasset’s options:

1. Passive - influence development through ordinances.
2. semi-active — incentives (e.g. tax breaks); marketing assistance. ...
3. Active — form development corporation; control site.

Decision criteria — Use, impact, $ size, acres, jobs, chances?.

Decommissicning process:
One —third complete, complete in 2004.
Reactor remaoved next year.
Partial site release possible in 9 to 12 months. End of this year hope to
Submit application to NRC. This would make land available before 2004

MY Pluses:
Deep water
Electric transmission in place.
Buildings
Atrport and railroad nearby.
Wanls to create new employment, tax relief to the economic impact of
The loss on the nud-coast.

Best Practices — 4 Areas of Criteria
L. Strength of the developer and can the developer work with the
commuaity.,
2. Viabihty of the project — how to use the capacity in the best way.
MY Prudence.
4. Meet community, town, and state etc objectives - community fit.

W)
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Eaton Farm use needs to be compatible with other developments.

Will look at all prior proposals as time goes on.

Are getting imformation in order for all those who mi ght make proposals.
MY is NOT going to be a nuclear power plant.

Housing development is a possibility.

If had a real user of natural gas, potential, but not done on spec.
Telecommunrcations hotel (switching area, not an actual hotel)

10 years trom now what possibilities does MY see:

Heavy use m dry cast area .

Business park development. ...

Open space development.

Research possibilities and other educational such as Vo Tech.

Schedule:

Get hand on what usable info they have.

Look at what has been offered before.

Target marketing- shouldn’t you be looking at MY site.
Look at proposals.

What companies look for?

Taxes in overall business strategy. This is not the most important factor
Accessibility — including transportation. ..

Quality of available work force.

Quality of life.

Deal — resale, financing, and mfrastructure needs and how match up.
Serendipity.

Maine Yankee Handouts are available to review.




October, 2000

Background

Having operated since 1972, the Maine Yankee nuclear power plant was shut down in
1997. The plant and site are now being decommissioned in accordance with U.S.
Nuclear Regulatory Comrmnission (NRC) regulations and State of Maine oversight. As of
this writing, the decommissioning process is about one-third complete and expected to be
done in 2004. Except for a relatively small area required for the interim storage of used
nuclear fuel, upon completion of the decommissioning process, the balance of the Maine
Yankee site will be available for new uses.

Site Description

Comprised of approximately 800 acres in Maine’s mid-coast area, the Maine Yankee site
is well-suited to host significant new commercial and/or industrial development. The site
enjoys superior access to infrastructure systems, including:

e rail;

* tidewater ocean going barge capability;
e existing useable structures; _

* excellent electric transmission;

s the Wiscasset airport; and

* the newly improved US Route One.

Identifying Appropriate Development Options

The nine (9) electric utilities that jointly own Maine Yankee and its site are committed to
identifying a bright, viable future for the Maine Yankee site — one which will bring new
employment opportunities, tax revenues and economic activity to the mid-coast area. To
this end, Maine Yankee management is initiating a site development process. This
process is being facilitated by a highly qualified conisulting firm and informed by the
advice and counsel of an advisory panel comprised of 8 distinguished Maine citizens with
expertise in commercial and industrial development, environmental considerations and
local community needs.

Role of the Advisory Panel

The advisory panel held its first meeting in mid-October. George Campbell of PA
Strategies, a Portland-based consulting firm, is facilitating the panel’s work. Mr.
Campbell is deeply experienced with major economic development projects in Maine,
having served as a city manager, state economic development director, state
transportation commissioner, and consultant to numerous Maine businesses and
industries. ‘




October, 2000

Working with Maine Yankee management and staff, it is expected that the panel will:

» provide guidance as to the information needed to begin secking development
proposals; ‘

« provide advice regarding criteria for guiding the selection of site development
options;

» provide advice regarding the development and implementation of a program fto
solicit appropriate development proposals; and

o assist in evaluating development proposals received and preparing appropriate
reconunendations to Maine Yankee. -

The panel’s work will also entail examining the experiences of, and lessons learned from,
other major site development efforts such as those at the former Loring Air Force base in
Arcostook County, the former Pease Air Force base in New Hampshire and other closed
nuclear power plant sites.

Special Consideration of the Eaton Farm Area

One piece of the Maine Yankee site — approximately 200 acres known as the Eaton Farm
area — will receilve special treatment by Maine Yankee in terms of future uses. This will
be consistent with a 1998 settlement before the Federal Energy Regulatory Commission
(FERC), in which a host of interested parties reached accord with Maine Yankee with

. respect to decommissioning costs and related issues. Under this settlement, the Eaton

Farm area will be donated by Matne Yankee to a non-profit environmental organization
or school to provide public access, environmental education programs, and a nature
preserve. Maine Yankee solicited and received several proposals for the property and is
developing an approach for moving this initiative forward as the rest of the site
development process gets underway.

Community and Public Involvement

As Maine Yankee's site development program progresses in the coming months, a
significant effort will be made to coordinate and consult with public agencies and
community interests. Discussions and liaison activities wiil take place with state
officials, local officials, and the general public in the mid-coast region. In particular,
activities will be coordinated with the Town of Wiscasset’s economic development
consultants, as well as the Lincoln County economic development director. In addition,
the panel will sponsor one or more public forums to explore site development issues,
priorities, and opportunities. o
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INDIVIDUALS AND GROUPS WITH WHOM STAFFORD HAS MET:
Marguerite Rafter

Peter Rines

Dawvid Bertran

Bob Clunie

Susan Blagden

Stuart Wyman — Wiscasset Code Enforcement Officer
Bill Watson

Janet Morgan — Librarian

Steve Kornacki - Snow Squall B&B

Tom Hibbert — Sheepscot River Inn

Al Cohen — Big Al’s

Bob Blagden

Stanley Lane — Westport Second Selectman
Norma Dreyfus — Friends of Coastal Preservation
Woody Freeman ~ Road Commissioner

Greg Shea

Karl Tarbox

Tom Stetson

Chuck Applebee

Seaver Leslie

Anne Leshe

Prior Morrell

Lee Carleton

Jennifer Carleton

Don Jones

Dan Thompson — Town Planner

Michael Emmons — Police Chief

Mike Muchmore — Wicked Good Aviation

Ann Walco — Wicked Good Awviation

Bob Faunce — Land Use Planning Consultant for Lincoln County
Dave Allan

Terry Moore

Victor Anderson

Bill Curtis

John Nichols — Nichols Property Management Inc.
Douglas Kennedy — Village Car Care

Gordon Huber — Huber’s Market




Bill Quinn - Bill Quinn Antiques
Priscilla Hutchinson - Priscilla Hutchinson at the Coach House
Dana Conners — Maine Chamber of Commerce
Frank Fasset — Wiscasset Ford
Chris Almasi — Roy Farmer Associates
Roy Farmer - Roy Farmer Associates
= John O’Connell — Superintendent of Schools
Mary Brewer — Wiscasset Newspaper and Boothbay Register
Paula Gibbs — Wiscasset Newspaper
Tim Reed - Lincoln County Weekly
Greg Foster - Lincoln County News
‘Bob Kalish — Times Record
PA Strategies
Maine Yankee -
Florida Power and Light
Safe Handling
CEI
Paul Harrison — Lincoln County Economic Development
Don Hudson — The Chewonki Foundation
WRBA
Cianbro
CMP
Diane Kew — DECD
Steve Levesque — DECD
John Melrose - DOT
Rob Elder - DOT
Cheryl Rust — Le Garage
Mary Jane Dillilngham — Sarah’s
Linda Stetson — Stetson Financial Services
Jim Benedix — Benedix Enterprises Inc
Bill Phinney
Dave Kinney — Town Engineer
Lincoln County Economic Development Advisory Committee
Land Use Committee
Planning Committee
Waterfront Committee
Senior Center
Firemen
Selectmen Meetings
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WISCASSET NEWSPAPER COLUMN — 8/31/00
Submitted by Judy Foss of Stafford Business Advisors

The firm of Stafford Business Adwvisors (Chris Hall, Judy Foss, Ken Stafford
and Sharon White) is honored to be working on economic development for
the Town of Wiscasset. Sharon will be staffing our office on a regular basis,
and Chris and Judy will also be active and available.

In the few weeks since we started this project, we have already met with
many Wiscasset residents, in groups and individually. We are working hard
to gather your ideas about what you want for your town, and we want to hear
from everyone who wishes to share an opinion.

Between now and late November, it 1s our goal to define, as much as
possible, a consensus of opmion on the economic future of Wiscasset and to
translate that consensus mto a viable plan. To reach out and be inclusive 1
finding that consensus, we will be using several strategies.

In addition to visiting with various Wiscasset groups and individuals, we
will be hosting a general meeting in md-September and then a series of
meetings between late September and early November on specific topics
such as the Waterfront, the Downtown Village and Tourism, Traditional
Land Uses, Transportation, the Airport, and Mason Station. In late
November, we will present our imitial draft plan so that everyone can have
mput before it 1s finalized. We will also be circulating a survey so that you
can be heard on a variety of issues. Please take the time to respond to this
survey.

There are many differing opinions m Wiscasset about how best to revitalize
the economy. Until recently, the town had no worries about tax revenues.
But now, as in most Maine communities, the decisions get more complicated
and more controversial when resources are scarce. Qur job is to find the
areas of agreement m Wiscasset, developing an economic plan that
incorporates those areas of agreement, and findmg the best way to move
forward in a posttive, collective way., We also know that, as m any other
town, there are areas of disagreement — but everybody we have talked to so
far, regardless of their opimion, starts from the standpoint of a genuine love
of, and concemn for, Wiscasset as it goes through a period of transition.



Some themes that have broad acceptance have already emerged from our
discussions:

1. Stabilize the tax base.

2. Move traffic more efficiently.

3. Protect the open spaces and keep careful control of development in
the more inland areas north of Route 1. People like having
undeveloped land close to town for hunting and outdoor recreation.

. Preserve the Historic Downtown and improve parking.

Bring economic vitality to the waterfront — it has significant
unfulfilied potential, but uses must be balanced between tourism,
recreation, fishing, and commercial use.

6. Utilize the Airport to its full potential. It should not be a drain on the

Town, ' _
7. Realistically assess the future of the Maine Yankee site and Mason
Station. Re-powering is a long shot.
We will use these widely accepted goals to frame our actrvity over the next
few months.

W

Our office is upstairs in the First National Bank of Damariscotta on Route 27
and is open from 8:30 to 4:30. We invite you to stop in or call our cell
phone at 249-9890 (we’re still waiting for phone lines to be mstalled,
because of the backup of work from the Verizon strike!). |




COLUMN — 9/14/00 _
Submitted by Judy Foss of Stafford Business Advisors

One thing we have learned from our first month in town is that there is no
shortage of energy or sirong opinions in Wiscasset! We hope to meet with,
or reach by survey, everyone who wants to share an idea about the economic
future of Wiscasset. When our business plan is presented to the Selectmen
m early December, it will reflect what we have heard from you.

We began distribution of a survey last week to seek your opinions about how
to best approach the economic future of Wiscasset. We hope all of you have
taken or will take the time to complete the survey because it is very
mmportant that we get a broad cross-section of ideas. We have established a
team of neighborhood volunteers to distribute the survey so that we reach as
many of you as possible. If any of the questions on the survey move you to
want further discussion of an idea, please stop by or call (882-1119) our
office.

Starting September 21, and for the folowing five Thursdays, we will host
meetings at 7 p.m. at the Wiscasset Town Hall. The first meeting will be a
general discussion of business attraction priorities and will give you an
opportunity to speak out on any issue you consider relevant to our task of
developing a business plan for the town. The following meetings will focus
on various areas of the town to assess what types of businesses provide the
best fit and could be accommodated in those locations.

The second meeting on Thursday, September 28, will focus on the
Waterfront and its potential for new commercial and recreational
opportunities. On October 5, our topic will be the Downtown Village and
Route 1 Corndor, looking at how to balance historic preservation with
economic development.

The three final meetings will be:

e October 12 —~Mason Station, Airport, and other large tracts of land that
could potentially support additional development while retaining
current use,
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e October 19 — Rural northern area of Wiscasset, focusing on the
preservation of farms, forestry, outdoor recreation, conservation
measures, and appropriate commercial development.

» QOctober 26 — Maine Yankee (Although any decision about re-use of
this site 1s not within our purview, local opinion about potential
commercial development there 1s important to the elected leaders of
Wiscasset and to the owners of Maine Yankee.)

Along with our work on building a public consensus about an economic plan
for Wiscasset, we are following up on leads about businesses that have
expressed an interest in coming to town. We are also pursuing some ideas
about expanding the business miches (e.g., tourism, antiques, water-related
commercial activity) that are already established in Wiscasset. However, we
are moving cautiously m this area because we do not want new development
to get ahead of the economic planning process.

We cannot emphasize strongly enough the importance of your opinions.
Please take the time to fill out the survey, attend the public meetings, and
call our office so that we can incorporate your ideas into the business plan
for Wiscasset’s future.



WISCASSET NEWSPAPER COLUMN — 9/28/00
Submitted bv Judy Foss of Stafford Business Advisors

Last week, Stafford Business Advisors (Chnis Hall, Judy Foss, Sharon White
and Ken Stafford) talked with over 100 people in Wiscasset in our effort to
build a consensus around a business plan for the town’s economic future.
Along with several individual and small-group discussions, we spoke with
about 70 people at the weekly Semior Center dinner. Doc Schilke graciously
offered this opportunity for us to reach many nterested residents of
Wiscasset. Several of those in attendance completed our survey and shared
their opmions about improving the tax base.

We also held the first of six consecutive Thursday night meetings (7 p.m. at
the Town Hall). A dozen people shared their views in an animated and
informative discussion about how to shape Wiscasset’s economic future.

We set out to focus on areas where there tends to be more disagreement than
agreement so that the work to be done in defining a consensus is clearly
understood.

Areas where participants believed there are strong differences of opmion
included:

e How to mutigate traffic congestion while waiting for a decision on a
by-pass — especially access control on Route 1.

o The cost and scope of Town services. Influencing this is the perceived
decline of Wiscasset as a regional service center.

¢ How far to cooperate with neighboring towns and regional efforts —
not just in planning but also in education.

e The tenston between economic development needs and employment
or population growth —-both i terms of pressure on the town budget
for services such as education, and in terms of labor shortages for
existing businesses.

e The scale and type of development appropriate for Wiscasset’s
waterfront.

On the other hand, there were also areas where the participants saw general
CONSEnSUs:

o The need for more parking downtown.

e A desire to support and expand current business activity.

o The need for new investments to augment the town’s tax base.
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e A destre to restore downtown Wiscasset’s role as an economic service
center.

o The likely need for expanded health care and especially elder care
services for an ageing population.

We encourage you to attend the future meetings. The dates and topics for
those meetings are: _

» September 28 — Waterfront (our colleague, Tom Valleau, who was the
Waterfront Director in the City of Portland for many years, will
moderate this meeting)

e October 5 — Downtown Village/Route 1 Comidor

¢ October 12 — Mason Station, Airport, Raceway

e QOctober 19 — Rural area north of Route 1

e (ctober 26 — Maine Yankee (representatives of Maine Yankee will be
on hand for this meeting)

We are very impressed by not only the number of completed surveys we
have received, but also by the quality and thoughtfuiness of comments
mcluded on many of those surveys. It 1s clear to us that while the overriding
concern of Wiscasset residents 1s to restore the tax base, an important goal 1s
to maintain the town’s historical and maritime character within the economic
development plan.

We will be distributing and collecting surveys until mid-October. As we’ve
mentioned before, copies are available at our office (2nd floor, First National
Bank of Damariscotta on Route 27), at the Town Hall, and the Yellow Front.
Call our office (882-1119) or stop by (9 am. to 3 p.m. Monday to Thursday)
if you would like to discuss the survey or get a copy. Thanks to Sean Rafter,
we can also be reached by email at: stafford@wiscasset.net. He has added a
reference to Stafford Business Advisors on the town’s website.

We appreciate your interest and involvement. It is much easier if we hear
the pros and cons of any idea before, not after, we draft the business plan in
November.
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WISCASSET NEWSPAPER COLUMN — 10/12/00
Submitted by Judy Foss, Stafford Business Advisors

Three of Stafford’s six public meetmgs and dozens of discussions with
Wiscasset residents have been held. We’re well on the way to our goal of
getting back at least 200 completed surveys. By the end of October, we will
have completed the first phase of our project — researching public opinion on
various development options to find a consensus m creating a business plan
for Wiscasset’s economic future.

Our second phase — pursuing leads about potential business investors who
have expressed interest in the town — has actually been occurring along with
our research. We have been tracking down every rumor about a business
that might be mterested in Wiscasset. Some rumors have proven to be
fantasy; others show some promise. To be effective, this business attraction
effort should always be ongoing. In the past, with the large infusion of tax
revenues from Maine Yankee, there was no need for — and hittle interest m —
reaching out to new businesses. Now, the need to attract new property tax
revenue Sources 1S apparent.

We will begin the final phase of the current project — actually writing the
business plan — at the beginning of November. Then it’s your turn again in
early December to express your reaction to the draft plan before the final
report 1s prepared. Your ideas and opinions are welcome and encouraged at
any time throughout this process.

As we zero in on some concrete proposals for the business plan, one
particular issue deserves some comment. Traffic congestion on Route 1,
which is widely perceived as a barrier to economic growth by both current
and potential businesses, is an issue of immediate concern to us. The traffic
problem has been discussed for decades with no solution to date. Now we
have the Topsham Bypass and new Sagadahoc bridge moving traffic more
quickly up the Route 1 Corridor, only to be snarled in Wiscasset.

Some people still argue for more time and more study of the traffic 1ssue.
They even oppose asking the people of Lincoln County their opmion about a
bypass i a non-binding referendum this November. Are they afraid that the
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answer will be a resounding “Yes!”, as it was 10 years ago with 79% of the
people expressing support for a bypass?

Some limited economic growth can occur in Wiscasset without a bypass.
One thing is clear to us as we talk to business prospects. Even investors who

-are interested in sites such as Mame Yankee, which is outside the congested

area, express concern about the seasonal transportation problem.
Restoration of vitality to the historic downtown and to the waterfront will
not happen until the traffic bottleneck is addressed.

Stafford is writing a reasonable, achievable business plan that addresses all
areas of town. But we will only set goals that are consistent with realities.
Results can only occur if the barriers are removed. And we want the 7
business plan for promoting economic growth in Wiscasset to have a chance
—not sit on a shelf collecting dust while yet another traffic study is
undertaken.

Please remember to attend, if possible, the next three public meetings at 7

p.m. at the Wiscasset Municipal Building: i
* October 12 — Mason Station, Airport, Speedway
e October 19 — Rural areas north of Route 1
® October 26 — Maine Yankee

Our office is on the 2™ floor of the First National Bank of Damariscotta on
Route 27. Call us (882-1119) or stop by (9 a.m. to 3 p.m. Monday to
Thursday) if you need a copy of the survey or want to discuss an issue. The
last day for returning the survey will be Friday, October 27. We can be
reached by email at: stafford@wiscasset net.




WISCASSET NEWSPAPER COLUMN - October 26, 2000
Submitted by Judy Fess, Stafford Business Advisors

Stafford Business Advisors has been very impressed with the quality and
quantity of ideas that have been expressed by Wiscasset residents at our
weekly public meetings. We have listened carefully to what you do want,
what you do not want, and to what you would tolerate in our efforts to
encourage more business investment in Wiscasset and to restore some of the
tax base that has been eroded by the closure of Maine Yankee Your mput to
the economic planning process has been invaluable as we build a
comprehensive vision for the future of the town.

Our meetings on the Waterfront, Downtown Village, Mason Station/Airport,
and the Northern Rural area have all generated sound advice and positive,
thoughtful suggestions. The business plan we are preparing for Wiscasset
will reflect those ideas. Potential investors will be encouraged by the fact
that the residents of the town have played a role in creating the plan and,
therefore, will be receptive to their business investment.

Some general themes have evolved from these public discussions:

» The Waterfront should play a much greater role in the town’s
economic future, as it has in the past. Ideas with strong support
include marina development and commercial port activity.

* Assumng that the near-term plans of Florida Power and Light
Company are for continued peak power generation, the use of the
Mason Station site could be expanded to inchide compatible
commercial activities like a barge-to-rail distribution operation.

* The historic valne of the Downtown Village must be preserved, not
only for quality of life reasons, but also for its marketing value to the
tourism industry. A marina could play a role here, to attract visitors by
water in addition to those arriving on Route 1. To become a
destmation point for tourists, Wiscasset should also look toward
expanding the number of Bed and Breakfast rooms and supporting the
cluster of antique shops. _

» The Route 1 entrance to Wiscasset should build on, not detract from,
Wiscasset’s historic image. Design guidelines (not excessive
restrictions) that are acceptable to the business community should be
considered so that the value of everyone’s property is increased.




e The need 1s great for an interim operator to provide uninterrupted
service to shippers on the railroad while the search for a permanent
operator 1s conducted. We have been actively involved with the
Department of Transportation in securing that temporary operator, and
we expect an announcement this week.

» Traffic congestion in the Route 1 corridor must be addressed in the
long run by the creation of an alternative route. In the short-term,
Wiscasset might consider the consolidation of pedestrian crossings in
the Downtown area to indicate its willingness to share in the solution.

 The rural character of the area north of Route 1 should be protected
from both residential and commercial over-development. However,
there 1s an appropriate area for development in the vicinity of the
Transfer Station and the Speedway. There is also the potential for
new uses of the Speedway site, but investors would have to be willing
to finance the necessary mfrastructure (sewer and water).

» Once Mame Yankee is able to release land south of Ferry Road that is
not required for long-term storage, industrial redevelopment on that
site should be pursued. The existing use of the site, and the future
continued use for nuclear waste storage, make this property most
appropriately used for industrial redevelopment. Environmentally-
friendly industries that can use rail rather than truck traffic, such as
steel or glass recycling, should be explored.

e Maine Yankee land north of Ferry Road may be considered for a mix
of uses, including business park development targeting manufacturing
or office jobs; residential developments; and protected buffer zones
between different uses.

» The opportunity for future runway extension at the Airport shouid be
kept open. The present ranway length is about 600 feet too short for
safe, all-weather operation of many business aircraft, which limits its
economic development value to the region.

These themes have surfaced at our public meetings and will be further
developed in our business plan for Wiscasset. That plan will be ready for
review by the Selectmen and the town in December.

Stafford’s office is on the 2™ floor of the First National Bank of
Damariscotta on Route 27. Call us (882-1119) or stop by (9 a.m. to 3 p.m.
Monday to Thursday) if you want to discuss an economic development
1ssue. We can be reached by email at: stafford@wiscasset.net.




WISCASSET NEWSPAPER COLUMN — November 30, 2000
Submitted by Judy Foss. Stafford Business Advisors

As Stafford prepares a business plan for presentation to the Board of
Selectmen and the public on December 3, we are continuing to work with
interested business investors and with town residents who have ideas about
economic development projects. New ideas are always welcome in our
planning process.

The complete results of the public economic development survey that was
distributed and completed in September and October will be included in the
busmess plan. However, we thought that a sneak preview of those results
might be of interest to you. Therefore, we present an overview of the
opinions expressed by the 157 people who took the time to fill out the
survey. We thank them for their efforts.

Of the total respondents, 68% were Wiscasset residents who have lived in
town from 1 year to 80 years. Non-residents who responded live as close as
Woolwich, Edgecomb and Westport and as far away as Alabama. Fifteen
percent of those who completed the survey own a business in Wiscasset, and
31% work m Wiscasset. Retirees represent 22% of the respondents, and
16% have children in the Wiscasset schools.

Different levels of support for several different development strategics were
expressed: _
» Recruiting high-tech, “new economy” employers — 79% support
o Recruiting smaller, diverse businesses — 78% support
» Growmg existing businesses — 73% support
e Recruiting service businesses to support tourism, health care, and
retirement living — 68% support
e Accepting any development that contributes significantly to the tax
base — 50% support
e Recruiting large employers like MBNA — 49% support
¢ Recruiting ‘heavy industry” that pays good wages year-round — 27%
support
The option of doing nothing was opposed by 90% of those completing the
survey.
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The bypass was supported by 53% of all respondents, while suppott was
somewhat higher for Wiscasset-only residents. A northern route and
Westport Island were the two most frequently mentioned locations for a
bypass. When asked about developing passenger train service connecting to
Amtrak as soon as the rail line is upgraded, 68% expressed support. The
encouragement of the commercial use of rail freight was also supported by
64%. Development of the north (inland) side of town for commercial,
industrial and/or residential use drew an even split between support,
neutrality and opposition.

Very strong support was expressed for: waterfront development (76%), a
park and/or trails along the waterfront (86%), a marina with facilities for
visiting boats (91%), tour or excursion boats (90%), commercial activity at
the Mason .Station pier (85%,), a dedicated pier for the fishing/lobster
industry (83%), boat building and boat repair activities (83%), commercial
use of the airport (67%), more shops serving local needs in the downtown
village center (69%), and promotion of the downtown village as a place for
tourists to stay rather than just pass through (61%).

Above are the highlights of the survey results. For the past few months,
Stafford has sought the opinions of the Wiscasset residential and business
community about various development ideas with the goal of building
consensus around a plan of action. We will certamly incorporate the
opinions expressed in the survey mto our business plan for the town.

Stafford’s office is on the 2™ floor of the First National Bank of
Darmariscotta on Route 27. Call us (882-1119) or stop by (9 a.m. to 3 p.m.
Monday to Thursday) if you want to discuss an economic development
issue. We can be reached by email at: stafford@wiscasset.net




TR

i

R gt N

i

e TR

e

i

. “Wiscasset’s future

wasg the-featured speaker at 2

¥ - N - .
> Wiscasset-~Regional = Business

- Association (WRBA} After Hours
' social hoSted:by the. Cod Cove Inn in
' Edgecomlr Nov: 3. .- ‘

" "zsttended by- approximately. 35
 loeals business: people, the event
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facing Wiscasset, according to Foss.’
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Y rBy PAULA GIBBS
- ,onvertmg the Wiscasset Speedway

2 pig farm, a hoising development, -

= an office complex were some of
.ideas tossed out last Thursday in
: fifth roundtable discussion set up
- Stafford Busmess Advisors.
. The topic was the-fiture of the
"Irthern, rural part of fown and what
sidents want (or don’t waat) to hap-
_ o in the future. The meeling drew
out 40 peogle, one of the most well
tended roundtables to date.
" The Prettiest Viilage In Mazine has
mied its designation not just because
the "historic downtown area, but
_io because of the “healthy nmel
ea” mm‘ound.mg lt, Seaver Leshe
ggested. -
*Two thirds of the town is m.lzmd
d undeveloped,” Stafford’s Chris
1l toid the group.. “Our job is to
me up with & business plan forthe
own, and we have to look at every
re. Should we advise that this part
"town stay as it is, or are there ap-
opriate ways ta develop it? Cur job
to find out what people waat for
his huge wact of land.”"
“There's a huge econon:uc beneft in
ving it stay open spdce — there’s an
onomic value in this. There's. also
_ahig ifi making parts of this for dif-
rent use. How do we wa.ut this part
- town to go?”
= Hall.posed a hypothencal quesuon
What if someorie comes to towr and
-ants a thousand acres of land and
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mural A¥rea dnoula. Dbctyfg\

- " Rural, Stafford IS'JTold

vall employ a couplé bundred peo-
ple?”

B "It depends on what the business
is,” one resident responded. “If it's 2
chemical plant, forget it Route 218
should be przserved a§ a ruraf siretch
atong the river. Development should

" be off Routc 27, And it should be'a

clean use.”

Judith Sutter suggested econosmic
development and the bm]dmg of a
bypass “should go hand in band.”
Sutter decried how Federal Street has
changed in the 30 years she has lived

there, “Cars go 50 miles au hoar,” shc
said. “It’s a nightmare.”

- Hall fuggested the traffic has in-
creased’ on that road because the
nurmber of commmuters has increased.

Longtime Wiscasset lown secretary
Betty Johnson told the growp she had
lived on Route 1 for 41 years before
moving recently, and in that time “the
cars have gotten bigger, the trucks
have gotten bxgger and the RVs have
gotten bigger.”

*Those people up i Augusta dcn t
mow how hard it is to get a quart of
milk,” she said.

. Don Jones suggested "It would be
very difficult to deliver water and
sewer services to the northem section

of town. We have them in the south-

ern section,” he said, rcfcrnng to-

Reute 1.

c]osely related to what hydrogeslogi-
cal studies show, Leslie said, “We

" town’s
‘committee when residents voted to . |

~How the -land is devcluped IS.

must: prctec': our water.”
Denis Hebert faid be wad ot the
- compréhensive - planning

extend water and sewer hnes on
Roite 1.

“It would be very expenswe to eX~
tend these to the norther part of
town,” he said. “Looking a1 the com-
prehensive plan would be a- good
starting point. A lot of work by a lot
of pebple went fnto that plan. T hope a

half a dozen people won't change .

this. There should be a vote.”

" Hebert aiso noted that land that is

zoned mural can be devcloped in a-
tmmnber of different ways.

' “In g mural area you can do pretty

mucH whatevef you want — you <an
have a rendcn.ng plant if that’s what_
yot want.. ’
“When we talk to developers “Hall
said, “anid we show thern the Maine

Yanlee land, and they say ‘show me

something else’ — we-need to kmow if
you pepple want us to present other
sites: I’m hearing tonight you don™t
want to change this — you want o
preserve it 25 a nal area.” . © .. .

“The speedway-is for sale,” Hall
fontinued. “Tt's in & rural area. It
- could be sold tomorrow. How should
this be developed?"” -

“MBNA made an mqu.l:v in 1994
about the speedway,” said Karl Tar-
by Mand they . werg told the town.
wasi't intereted. One of the valuable
things "sbout tonight’s discussion is

—-vig wanl o find . out’ what wou.ld be

acceptable.”
' “Based on dur conversahons wu.h

" MBNA) théy are unlikely to kxpand : -
i to the west," Halt 53jd: “They see a
! higger ‘labor! force available (o tie
east. But let’s. say somsone ske was
- interestid it Putliny® al faffice’ park
there; how wou.ld the: tcvmreact'f'" B

help us with aqur prob[cm," he ..
e

i said, A plﬁh@ %o

be a perfect
thing next doge ¥

CANDIDATES TRICK OR TREAT Sepator Marge Kilkelly

i+ (D-Wiscasset) and House District #56 Candidite Chris Hall
{D-Bristol) show off theif vampife teeth at a HalIoween pnrty
hosted bv Laurie Fitzp; atnck and Lynn Dnsko b

" Hebert suggested a change in the

tax stucture.

*This isn't something the town can
du " Hall said. “The state constitution

says all Jand must be treated equal.ly
umless there are specific exemptions.”

“Qur toWwn planner has suggested

there should be tax breaks for busi-
nesses with vision," Karl Tarbox said.

“Where should future . housmg‘

growih be?" Hall asked.

Hebett suggested cluster housmg,
.with smalfer lots and a-common area.
Bill Gardiner suggested there's noth-
ing new zbout cluster housing — that
the village is in fact, clusfer housing

“Wiscasset has cluster: zoning,”
Jones nioted. “Tt hase’t been used that
much. But maybe we could use some
incentives in the village by reduced

Wi

Tot s;zcs and ty-mg Douses inty the
sewers."”

Another res;dem suggested the town
promote development of housing for
the elderly and assisted Living.

Stafford consultant Judy Foss asked
the group, “What will you tolerate out
there? What's off the table?”

“T won't tolerate anything that’s go- .
ng-to damage - that part of town,”

- Hebert said.. *“That’s why the water
“and sewer lines went down Route 1.

‘Tt seems {0 me you're saying ‘set
the extension of water and sewer as a
conditicn for davelopmeut,‘ " HalI
said. . -

The next rom:dtzble will be 1omght,
October 26 at 7 p.m. at he. ramicipal
tiilding, and will focus on futmc use
of Maine Yapkee.

|0 \h|oO

Al

Yater in the mesting Choppie Tar- -

box’s suggestion thit the speedway

might ‘make 4 gdod cemetery was

greete;:[ ~with appladse
- T group Akt
support‘emstmgus of the lahd it

- %ﬁrcstry agncu.i

b, . .
“Probably I.hree fou.nhs of thc Jand

is ifi tfee gmwﬂs," Haﬂ safd. . “About :

five per cent 14 develci);:ed ifid about’

" 20%. is. open fields §° that balancc- I

aboit fight?” he aske
“It's about right;”
ond Selectman J6a6 Baines. v <

.One resident suggested the town »

"necds to aave

; farms. . e
“Agnculru.rc isn tencou:aged n thJs
: town," he said. “ft should e.” -

<for ’
said,

“‘asked.

doesn t have a strategy -

, ‘What can, the townl do tu support
: cnnlmu.mg hse ds woomum Haﬁ



xplained that Stafford’s job
fold_-First they need. to
“and what- the peoplerwant.
zing, that two-thirds of the
imdeveloped and rural; the
2ic vaiue is apparent. While
ary specific plans, . it’s
div  aat the town. decide
kype of development: -is
ibie and what is not: .73: |
finstance, a developer 'w:
--at? the Race Trackas!a

al’ site for an: industry=~or

s, it is in Wiscasset’s “best

{ to know what type of

1¥ business the town would be
jed in having. Presenly the

i uses; of: the; northern; area .
downas:75 percentwood lots;.: -
%aznitippe'_irtfieldé_' and's percent:
-agriculture: along’ -with. & :
Epﬁj-;'campground's-_‘ “Overall;

ieof the area’ Telemarketing

ties such as.MBNA would be -

ibusiness that could fit
sfully: into the northern:
let area.

dis to address the inevitable.
it such-a way as to minimize.

e -

11 Te: dhi:i-“gifht?;:-_s_t'afford} meet

xat the meeting centered on -

ke

- THETINCOLN COUNTY NEWS, DAMARISCOTT

By Donna Waterman o
At a packed meeting Oct. 19 at
" Niscasset Town Hall, Stafford
. 3usiness Advisors’ Chris Hall led the
-aIToup in an open and lively
liscussion about future plans and
Bisions . for .the northern part of
®Wiscasset from Old Bath road’ ap
through Rt. 27 and 218, excluding the
downtown area, up to the Old Jail:
. 0 - : onsidered the ‘‘infand” part. of
increaserofiretirees from the baby »wi, this area ineludes a good part
boomer generation and because the fthe rural properties in Wiscasset.
economy is doingso well;:there will | Asking the question, “What is the
be a larger increase in the number haracter of the Northern part of
of  _people moving info "the,wn,” Hall opened the discussion.

Wiscasset

-area.. How:should the county beleaver Leslie spoke first. “Wiscasset

addressing housing iSsues? Onelaims to be the prettiest village ...
suggestion was to-lools-at: clusteriot just for it’s. small towr-rural
housing in which several houses are uality but for its approachability
built near one another. with-the useyith Rts. 27,218 and .S, Rt: 1. Along
of:commonlands for the residents.yith it's cultural resources what is
Recognizing that™ growth:: is mportant to Maine's villages it that
inevitable,  should': Wiscasset be hey have ~a healthy . rural
attracting  developers for cluster haracter.” Leslie indicated he
housing? - vants the town to maintain and
“protect. it’s character.” R
Bill Barnes spoke up saying he
doesn’t think property owners in the
northern area should be kept from
developing. Barnés, a farmer-and
said his landis divided into parcels
by the town for tax purposes. Each
parcel is charged. as if it were'a
house lot even if he has no intention
of building on them and there are no
roads leading to them. He suggested
that if parcels are a part of an area
such as his, they shouldn't be taxed
as if they are house lots. It would be
one way for the town to support
farmers like Barnes if it hopes'to
retain the northern part of the town
asitis.

Statford ‘Business -
.. Advisors discuss
© northern corridor of

any adverse affect it might have or
Wiscasset. ‘A nurnber of Federal
Street "residents expressed their
concern about.the traffic there now.
Many pets have been killed by
speeders and having their road bean
approach. to a business. would
.compound. the problem. Concern
about the water and sewer use was
.discussed. Presently the sewer line
goes £o the high échool'on Rt. 27 and
the.apartments.of Rt. 218. Should a
business move in, water and sewer
‘needs must be addressed. .
- Leslie-indicated that water tests
were done on Willow Lane, There is
a good aquifer from the Old Bath
Road to'the town and good channels
run from Ward Brook which at one
time was:the séurce:of town water.
Naney® Graham Has-a ‘small
organic farm off Willow Road. She
:sglls eggs, raisesrabbits and grows
‘herbs. :“People need: to.let. others
know there'is land that is snitable for
growth. _Agriculture is. not
encouraged in.this town and it should
be,” she explained. But. if. there is
significant growth.and iruck fumes,

.she will not feel $he canuse the term

‘‘organic!’. any longer.. What should
the town be dbing to support the use
of land:as. wood: lots: or the farmers
working the land?. There seemed to
be’a. general feeling that. the town

doesn’t  have a strategy for

supporting the northern residents,

Hall described the- growth in
Lincoln County., Sihce 1995 the
county, has grown at. the rate of 2
percent per year. The. general

“feeling. i5 tHat with!'the expected
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Wiscasset working to build trust and tax !
base

BOB K4LISH@TimesRecord Com

10/12/2000

WISCASSET — Every Thursday since mid-September and
continuing unti] the end of this month, a meeting is held for
residents to meet and talk with the town's new economic developer,
Stafford Associates. .

The series of meetings, some of which have attracted enough
people to fill the municipal building meeting room, are part of the
consultants' strategy to gather as much information as they can by
Nov. 1 so they can spend that month writing a business
development plan.

"Our mandate from selectmen was to have a business plan by
December, and we're on schedule,” satd Judy Foss, a Stafford
Associates economic developer.

But that schedule is demanding. Foss and her colleagues, Chris Hall
and Ken Stafford, appear in constant motion. If they are not
speaking to a group of firefighters or senior citizens, then they are
tracking down the latest rumor about a big corporation that wants
to take over the Maine Yankee site.

To help them discern what the people of Wiscasset want, they have
devised a 34-question survey that asks residents whether they
would prefer large or small businesses to move into town, whether
or not a bypass should be built that would route traffic around
downtown, and what kind of facilities they would like to see on the
waterfront. Such a survey, when tabulated, will give the group
some answers instead of abstract ideas and half-truths.

http://www timesrecord.com/w../C108D603 ADCDC131852569760055CD4F?Opendocumen  10/18/00
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- "There are so many rumors in this town,"” Foss said. "And so many

.o : things have happened here in the past few years, that a lot of people
don't trust each other. There is a sense of paranoia we have to
overcome."

Three years ago, Wiscasset was hit by the sudden closure of the
Maine Yankee nuclear power plant, which paid a large percentage
of property taxes. It was through the largesse of Maine Yankee that
Wiscasset, with a population of about 3,000, has a five-member
police force and a community center with-an Olympic-sized
swimming pool and a school system that was the envy of
surrounding communities.

"In those days," Foss said, "the town did not need to make the
tough decisions other towns have had to make. For 25 years they
didn't have to make a choice between sewers or raising the property
taxes. Now we are here to help replace and restore a tax base, to

- get some investment into the infrastructure.”

Foss said there are two main goals: One is to make Wiscasset a

destination point for tourists. This would involve focusing on the
waterfront, the historic downtown area, and inter-modal
transportation possibilities. The second goal is to track down ail
businesses that have expressed interest in Wiscasset.

"The Maine Yankee site is obviously important," Foss said, "and
there have been businesses and companies that have expressed
interest. We work closely with Maine Yankee and let each other
know what we are doing."

F Maine Yankee recently announced the creation of a special board to
help in the effort to find a use for the site. :

' "That is a good step,” Foss said. "What we would like by December
\ : is a time frame on the Maine Yankee site. Something concrete.”

Foss cautioned the town they probably won't find one tenant for the
‘ Maine Yankee site, or one business to move to town, that will make
) up completely for the loss of Maine Yankee as a major tax revenue
source.

¥ "That's not likely," Foss said. "What we hope is that with a business
* plan in hand the town can attract several businesses that will take
advantage of what is here and together add to the revenue stream.”

http://www.timesrecord.com/w.../C108D603ADCDC131852569760055CD4F?Opendocumen 1 0/18/00
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Airport devehpment is cruclal 1o future econemié growth of Wiscasset

and area; aceording to Bil Curtis; right, former chairman of the airport
commitiee. Judy Foss of Stafford Business Adwsurs llstens to Curtis at

{ast Thursday’s meelmg (Greg Foster pliota) 7 -

Runway proposall ﬂles
in face:of. master plani“

y Gieg
The zn-year' mastéer'plan fge

Wiscasset Mumczbal Aifpdtt, not yét' bigger:planes and does that;mean

finalized, was thé focud of Bebate last -
week regardifig the length of the
runway, Which sdme officiifs sdy

' thore weise?she said. 1", wuuld like .
Yo : encourage you+ to, “think
dl.{ferenr_ly )

should be changed before the p]an 15+ -+ Simpson argued that pl nes wou.ld

As it now stands; the master piah
does not cail fsk any lengthening of

the riunway, based on projected use procedures can be developed " het,
7 by the Dufr&cne—Hen.ry eng&neermg 5 . :
.+ firm of Portand Whidhs ed th

plait x5
HoWever dirport devolm lika
forfmer; au‘pprt committee member
on® Ay thé" aurrent
$hould ba 4500 feet:. -

“If it 3% not skewm on the airport
layout plan it should be before it is
signed,’" he told peopie gathered fast"
Thiirsday for the fourth in a serjes of .
public meetings Stafford Business’
Advisers has been holding to gather
input for-a business plan for
Wiscasset.

Stmpson said that business people
today- prefér-lo travel. by air, and .
that Wiscasset would receive many
of them If the runway is longer to
accommudate aireraft. for. which -

insurance compames I'qullre a

minimum 4006 {eet. .
Lee Carelton of Wlscasset aléo

piane §38-nRdlet: the plancgs 1s6e, -

be highier above the Chewonki area:
and wouid take off farther down the
runway. «‘‘Noise: abatement

said.
1 Also,
bee tie consuiting firm has spoken
-With Chewonki Foundation officials
4nd has considered the historicaland ..
natural resourees of the surrounding -
rarea; as well as development
feastbility. ''Our goal is lo increase:
the tax base but we zlso recognize:
whal treasures there are,”. Foss
said: + :

Stafford senior. consultant Tom
Val]eau is Portland’'s former
transportation director and thus has
expertise in airport development, He
praised,the town's facility.."The
Wiscasset airport is a development
toel," he'.said. “'That’s what.
community airport§ are seen as. I
think the community. has a fam.hty
thete;to ke proud of:” -

A.lthoug.h Valleau said the alrport
is not intended for schediiled sérvice,

_.ﬂun I.'H

PORAIRIE,

urged;the towa to rev;s;tthq;mastex;m h%la.l§n, considers :,lﬁt,-a uateg%

we're stuck with it for 20 years,’ he
said,

This year thereis & 30 percent nse
in air traffi¢ over the previdus year,;
according to Mike Muchmore -of

which eurrently operatfs the airport
facilities,

“When work on the master. plan
bégin a year ago, the economic
development picturs for the future of -
Wiscasset had barely got off the

ground. However, with Stafford .
Business Advusors, which the town - and the town to get together starting .,

has hired for -consultation, the~
picture seems to be changing.
One' abutter: Ingrié Albee of .
Chewonki.- Rozd voiced her
abjections te the jdes of lengthening
the * runway  because  of -

envirenmental - effects on the

Chewonki ' Foiindation and
surrounding pr_'npertla o

a3

for cnrpora au'
: Maine Yankse or
Dynamzcs
Attrachnga

-,General

A lDl‘J er al? l’t !.'UBWEY means
DO

| showed people on a map what plans

have beert proposed for expansion.

- He suggested lelting abutters know

what- is-if- the offmg seven years

* down the road:

Mason Statlon use
Heuse- of Masoa Station for
industrial or ather purposes received
attention with some residents in
favor of deing something with the

. property while being skeptieal about

rEfUIblShl " i, 'because of costs
involved.}

Town Pianner Dan Thompson said

. he met somieone associated with a

similar eleciric facility outside, of
Austin, Texas which was done at a

. total cost,of $9.5. million. It was

necessary to remove ashestos and
biologica] waste at a-'$7.6 miilion.
cost: It is now converted to use as a
hotel.: o

A rall-‘barge . comb:natwn
operalion at the site with current
owners Florida Power and LIght is
one suggestion; Tom Vaileau offered.
“We have met with FPL officiils,

- but it is prabably tog premature to
. speak pubiiely about,” he said;

Bill Curtis spoke about allernative
forms of energy, such as use of tide.
water; to generate- electrlclty
Currently, Mason Station is used-
abiout 500 hours per vear as a peak

. ...glectric plant. . Owner FPL has,

indicated it plans t6 continue its use-
as such for about three years.

Tom - Stetson” also sees ‘Mason
Station as a place for reseatch for
alternative forms of energy:

One resident, Bill Watson, has a

P '| proposal for lse of Masen Station for -

a Mainé-nade products pavilion.
- Raﬂroad_update

Foss discussed the news of the
Maine Coastal Railread Carp.
ceasing its rail eperations in
December: because of {ack of
sufficient finances the state-
Department ol Transportation

. required inits negotzatmns for lease
‘renewal. :

She sald her fu-m et thh ooT
Commissioner: Johur Meirose; who
discussed with them-the process of
_open bidding for the aperation of the
rail line which serves.several freight
customersayant: dncludes the
passenger1gxCErsion’ service from
Wiscasset and" Newcastle.

‘"We have been asked to set up a
meetmg with polential operators and
the sélectmen and we will be getting
thé'hdpfies tolgetlitr™>she sAid: The'”
DOT is responsible to providewdn
mtenm operator for the freight
servicé part af lédst; decording to
DoT spokaperson Ed Hanscom.

:fre' ht. compames -

would:be a shruggle, but altracting .
Wicked Good Aviatien, the company » charter. companies would be more

plausible in his estimation. He also
suggested the construction of more,
hangars as a project for the private’

sector to underwrite with the town .

lazsmg the land to enfrepreneurs, he
saxd i

* Valleau urged au‘por“. nperators-

now rather thar waiting until the last -
minute to negotiate terms: for its .
operation in order to exte.nd the lease
for three-years...

- ¢ Pilot Eric ’I‘hompsen ‘of Nohlebom

recommended that the town bank.
1and so that it will have it for further -.
development of the airpert for’ the-
next 50 years.: Also, Bill Curtis,
former airport com.rmttee chairman,
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' antﬁ;@eéﬁuﬁnesses’axeﬂaéﬁempwad

" expense of;old. businesses:”

~was a‘'real’change downtown, o,

e o iafeo

‘Maine’s prettiest village,

- rea

'BS’-"Greg Foster ... ..

' ,‘The; third in a series of public
. discussions on Wiscasset’s economie

future:last"week zeroed in on the-

" village area and Rt. 1 businesses,
~raising questivhs'about whether the

nature of .fHe downtowr-area has

declined'to something artificial. At-
the same time the village’s strength

- as.amhistoric spot was affirmed.

Some residents expressed regref
that’ the’ downtows, in contrast to
townslike Damariscotta, has lost its -
nature as a place where locals can
buy:all their necessities. ‘

Chris Hall' of Stafford Business
Advisgrs hired ' for economic”
development corisilting, asked.the
gatiermgif they: feel it is becoming”

Tketh tiful; clean villages built
in CRARKE ﬁggl-&_toh;dereahty

2 Blacatfozen: fi- e in" which ;
- nobody:lives or works or shops, " He

said.’,.
saidyfilThab. 8. not Laneriticismnof ==u Alsgagresing,

L or,artificial?

residences and buy food. Pendleton's
also served as a bakery ‘and
pharmacy for a good.part of the
town, meeting-goers recaltled.

However, Wiscasset residents Iast ™ _

Thursday seemed to be well aware
they are good things about the )
village on which to capitalize but
which need protecting. ‘‘We have a

‘great place and should do everything

to preserveit,” Paul Mrozinski said.
Lee Street.resident Bill Phinney
agrees .with Mrozinski. “I am
critically concerned by the lack of
protection.”” Under current

- ordinances, there is little restrietion

for new developments in the area

from his home next.to the pond to the
~ Waterfront. Currently” he fears an;
| extension of the jail.” | : -

: The reason I came to Wiscasset.
was the characterof, thevillage,” he

Wi the nked fo,

antique Busihesses; Tdewit thinkithénsmore, ,limitatigns 0D 2 REWs,

- Wiscasset’ has “achieved national

- recognition "3s 'Deing a. center for

antique’dealer: "~

antiques,” acc ording to- a  local
What” is’ Wiscasset Village's

ipurpose, people asked, tobe solely a.

tourist attraction for, income” from
brief stays or is'the town trying to-
attract’people: to stay longer, and *
even decide to live in the towrr. Will

in that case, Vet be receptive to some

business’as well? Such questionis are

prominent in. the minds of séveral

people'éngaged in the discussions.
Some people described the present

dowritown area as a'place no longer: °

used by them as residents were it not -
for a few places, like the hank, post .
office and acouple of businesseés sl -
there: - They:.feel "'downtown” has.
becomea;;mepca;eforwealthy’touris_
with its-antiqiie and othier exclusive

When: Pendleton;s arket closed:

along:with:a:few other, businesses_

like'the bardware store on the'corner-+
where: Sarah’s™ Cafe"is- and:;the
breakfast: nook? o Main:. Street,

which burned a few years ago, there -

Localpeople canrno.longer walkto -

. the corner:"grocery fromy:npearby::

people want d “regular” downtown, - -

develspment:Sigve Konackivommer,,
of the Snow Squall Bed and
Breakfast, said, “Here we. have. a
histon'i: district. that’s clearly at
risk.” Konacki feels any new
development should be in keeping -
with the image of “Maine’s prettiest.
Viuage”. L. et Ll S ,.
However, in the endeavor to
preserve. the historic nature-of the
village, the -town should not be. .
captive to.its history, Hall said. He -
also., discussed the reality of

. : Wiseasset’s- losing it- role as a
‘amenities“that: attract outside - B

regional service.center. T
" There was also a.limited amount.
‘of discussion about the:magnets on
Et. 1 that draw people-to.the area, -
such as Big Al's. .. -~ o
This: week’s . publie- discussion -
Stafford Business. Advisors are
leading on Thursday at7 p-m:atthe .
municipal. building. will center on -
‘Mason Station, Wiscasset Mumicipal .
Alrport and other large tracts of land -
that could. potentially support
retaining current use. - - -7 .
Next weel's meeting on-Thurs.,
Oct: 18 will. concern the rural
northern area of Wiscasset and the
preservation’ of farms, forestry,
outdoor recreation, and conservation

z-additional. development while

-measures, as well as appropriate [

commercial development.

Ea



, By JOHN MEO
Stafford Business Advisors’ first
..+ five meetings on Sept. 21 gathered
smuch interest as the dress rehearsal
-t a2 wedding. The secend meeting
t Wiscasser's waterfront on Sept. 28
wracted much more attention,
Stafford brought along Tom Val-
At the former transportation direc-
r for the city of Portland. He
orked with beth the seaport and the
- erfront of Maine’s Jargest city.
Valleaw commpressed his remarks
0.2 20-minute presemation, cover-
111 four ruzjor questions:
7 at are the ldnds of rnarine
Jesses that port cities get in-

volved with?
Where does the money to attract
and retain businesses come
= from?

. What is the best way to utilize
- waterfront land; or, what is the

best mixture of applications?
How do you go about attracting
businesses?
“I look at [waterfront] development
*m the Derspectfve of ships and
;nsponauon, satd Valleau. “This is
¥ niche.”
‘He noted four examples: cruise
.PS, cargo vessels, commercial
raing, and recreational boating, as
2 most likely businesses to fit into
scassct § economy.

Walleau ther moved 1o the questicn
‘where the funding comes from for
sating facilities to house the new
sinesses.

"The best source is carned in-
fne,” he' sald, . mfaning docking
i3, Tent, and other charges to busi-
*s for using the property. *“That can
32 Ty robust source of income,”
ﬂlf- ntinued, “but 1 would say’
©2 fec.; wouldn’t be huge right off.”
A secend source, . Valleau saad, 15
“town. He .said that under any cir- |
mstance, The town would be ex-
\tcd to_putup some amount of
2ey, pf:rhaps equal to the amount
jup ) by the investors. '

Gun
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Wlscasset’s waterfront impact the
‘tow filzances it the short terny; long. -

- range?':What; will: change. hean? .,

- Sucte q}lastlons arein the'minds of %

ntsas clearlyseen in:;
| ananimatedhie am tormmgsessmn
lastTHOESHER: focts
’-develogme

1 Have quite: &) :
f Tength’ and“ “acreage;’”

or 18 yedrs; told the people

wButrtheréare ‘three condlhons e
__,axgues;?vlscasset will have to-meef

Development
icilities is~"one -of

: 'egulatxons that are-
“welcoming to” new busmesses 15%‘---
j' anotﬁer T e

A thxrd condition he listed is going
out and selling the town. *That is
what most towns" don’t like to do,”” he
sazd L

Va]leau recommended d1v1dmg up.
the—s waterfrontyinte three -main:

; sectmns the. centralportaon nearthe

sbut:h end for .seafood enterpnses

e-of” and:north of the bridge towardthe-
[COVET, sewage— treatmenb p}a.nt as: open

iS7AT:
'_ '_.v‘because; E the/Seenicivalue of they: ‘up, *he'said “Should: therland: use:
- trlp uprthe SheepscobRiver, Valleal. regylations réserveland for marine. ?

: ‘said: HoweveF;- he ‘meéntionéd” ‘tha

- one of the drawhacksr for- a]l t.hree

; Portla;n' mmaﬂy

£y

operate? on-'a -smallsurplus of
$50-100,000° per yedri-Valledirsaid:.
.From the Prince of Fundy cruise

year forrental’fees: other cruise
ships, & total’ $150 000° per year and, .

‘cargo-- Ships, *$50-60,000° per’ ‘year,
‘according.:to: ‘Valleaw. - -~

“It takes aTotof TEvenue sireams

“to work ” he sazd I-Ie told people that

caild developy mcl‘udm@ three Wlscasset’s watei*front rabase of’-g
ypes'm;

tiractions: the’ First qilestlorr that Imght come.

barely‘ broke
-‘even withtits waterfront commerce
- plan™ ‘and¥ eventuallyﬁ was“able to.
“gthiered for. the'sécond i #'series of - a

flve'pdﬁhc meetu]gs T TR I

‘.-,.--

""Wlsca-éset probes prospect ' 1;
of waterfront ‘development

How mu.-an:economm update for

‘besides income from the boatmg
enterprises, the community 1tse1£ :
shouid be willing to contribute 4. :
- portion of the' funds: and: much -
fundmg, is: ava].lable: from. th& state

< Valleau admxtted ha t_does'take_
time to develop. th&waterfront asa;
- Viable source.of;ini
long,. hal_x}g:f arm.

g v
accessmle;f_o usznfﬁs 5 toicome tdi

;

development only?”: # 5 05  :
Im othex: Words are the town[

business: frlendly‘?‘ e the!

reg\ﬂahons welcoming?! he said: “If-
you are interestedin sections; create -
.regulations for them: that eucourage :
_and;welcome.”’ ‘ .
- Also,. facilities hav& to be
developed for busmesses to come to,

'-shlps Portland: receaved $300;000 per, _valleau said.
Fif x?gomgtolattracf:out\-of‘ towx;“ :
R ToF

Responses uieas ‘
.. Stafford:. consultant Judy. Foss .
(:hallenged the representatwe Cross-

,_7.-

See WATERFRONT page 6



"+ lobst dissiry

T

S

“section’ of local resident$. in
attendance-Thursday to-find areas.
they.can agree on int order to come
up- with- a. collective With which to

.move forward. Foss.is former head
of .the - Small " Business
Administrator's governmental
affairs, publie finance, taxation and
public administration practice.

"+ Several people directly concerned
with’ . ithe. Zwaterfront R-like
Harbormaster. Bill~ Sutter "and_

.walerfront committee member Ken . = Judith-Sutter expréssed: concerrn i

Cooper; were.. vocal . abdut.; their -

' “sentiments " [regarding ; ..new

developments-and how they might.

. Fafféct existing businesses stich as the
lobster fishing business. - -

.. Cooper., expressed, -..strong

. objections tohaving anylargecargo ’

© Tvéssels coming up the river becduse
. ithey..pose a.—threzit;ztb-zjlt;bhstég#_and

‘fishing gear:. "The-last fime’4n oil
barge came:up theirivery: the
- lobstermen:lost a lot.of gear.worth
‘hundreds of thousands of dollars:’; e
B STty .
Sutter, however, is not optimistic .

. about the Iobster trade in the first
place,.even;though. -Valleau

w5

- suggested a: satellite fish exchange-

- at the waterfront. “‘I"don’t see the

ore than. it is.

“* A-partnershiptwith [Edgecomb is .
one - thing-he~eonsiders . might ‘bé-
fruitful, since Wiscassethas the deep
-half of harbor while there could be™
- good, moorings:.on the; Edgecomb .
side; S -

> He ako'-'sugéestédf- the"_idea' of
making aecess-to kayaking on the

Con'fmue:d' ‘Er(:mi"pége, 1 _ ‘

recreational use of White’s.Island, : =
reactivating the swim club that oncef
existed there and having boatf
landings.‘and moorings for small
boats as.an attraction., : 1
He suggested a foot bridge from§
Mason Station to the island and a
parking -area-near Mason Station §
from which shuttle buses, rickshaws §:
or bicycles could beused to transport g
people. ti’the. villizeTas¥a: Way “of:
alléviating dowmtown: fraffic.

that. any, waterfront” development ¥
~will: bring income’ mostly: in the
future but will not;fulfill immediate
economic. -needs. . “We need
immediate tax relief. We car’t afford :
to-pay $4:5;000 il tax€s” Welre not;
going. to' be able to.live here,” she
Said e P Rt i

.. Reésponding to. Sutter’s commients, - "t
‘Fady Foss said; ‘““We see the =1
urgency:* There are’z"lot’ of
perceptions- of ‘what: things . can
happerr dnd what can’t:” She: also
told: Sutter thaf Stasford is making
‘contacts with “various- businesses
that haverexpressed-an interest in
‘Wiscasset. * S
~Stafford consultant Chris Hall i
_previously statéd that his firm is not =

being: “able to Ljpoking for'a quick fix to.Wiscasset’s ~

" financtal ills but rather;# variety of

'goingi to decline,”” “solutions,, that. together ‘will bring
i S T"hoth ‘soméd relief short term but

especially for the long haul.. .
-:THe next public meeting is this -
-Thurs., Oct. 5 at 7 p.m. ‘at the
"municipal buildifig focusing on the
downtown and Rt. 1:and looking. at
how to balance historic préservation
with economie. development.

" On Thurs,, Oct. 12, discussion will’

river and to. promote. it. as. a-tourist - center-on-Mason Station; the airport

" attraCtion?"‘KaYaki}]g“iS'—fa-
Tound. thiti, AnIEfABS;
affluent clientele S héisaidsy

Sutter also:saidithe!town no longer:
has a regular business district that~
provides for. the' necessities of life
and referred to the. town as a
community going through changes..
Another resident”Tom Stetson’
offered a vision of renewing the

“year=—and gther:la¥gé tracts’of land that’

uld potentially.support additional

. iR dbvelopment whilé Fetaining current
i Inreferenceto the downtown area, ;.yge.. ... . ... ...




ERSPET:

. several others' took part in Stafford Business Adwsor s first weekly meeting whlch are being -

held (m consecuhve Thursdays i the heanng room at the town office.

tumout v

sched s meetmg Thursday mght

e --to participate, including First. Select-
. man Ben Rines, Towr. Planner Dan
. . Thompson, and. a handful of citizens

] Wlscasset s rneetmgs

X toeethex:the 16%m’s busitiess Pl
Staﬁord s Judy: Foss, opened. the:

controvemal 1s5ues m W1scasset are'

- who are_common faces at: most of’

meeﬁng"by asking. -what. théfmost. > w-

(thn Meo Photo) .

and what argumerts could be made i

' ;".éupport of either side.” -
About a dozen people showed up B

Such top:cs were referred to as
“hot buttons” and” were” hsted as. fol-
lows . s

. Accesslmobahty along and on

Rouie 1;.

.« The scope of: wate&ont devel--
. But “the-discussion of thosé few,',
- peOple Was, another mportant step for .

opment; how much, how soon,,

what kind, and where;
" Wiscasset’s “parochial” atntude
coopération/inclusion., of neigh-
boring towns infuture plans: -
Budget concermns.— how. best. 0.
balance populanan. growth and
economic.growthi’ . -

& Present town services,‘,.current

level. of -town. employees —
should these be cut back:to re-
duce futire tax increases?- ©
Cnly two of the topics-were- dis- ¢
cussed in any detail but onpe, the wa-
terfront, will be revisited at this
week’s meeting» which will be mod- .
erated by Tom Valleau, former ?on»
land waterfront planner. i
Thomas Stetson, a Wiscasset resi- -

Continued on page 5
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denL a.nd employee at Bath Iron -

Works;: said the. town should seek

available: state or federal funding as a.
“shotiindthe-arm,™ 0. get ﬁnngS\gomg'

developmentally. .. S de
Chns  Hall, another member of

Stafford’s-team, - responded “We're

looking. at a range of state-and fed-

_eral funding possibilities.” He- indi-

cated that some programs may-bhe
available- through CEI, but it is a
maiter of matching a pam'cular proi-

ect to the appmpnatc pﬂe of

money.”
“1 absolutely. accept ‘that we necd

state or federal -assistance fo get .

things going,” he said.

Both Don Jones and- Thompson
said they think the Route 1. comidor
sudy needs to be completed before

any concrete plans can be established. .

“The bypass study is crucial,” said
Thompson. “We've got to get. the
comidor. study done and.done right.”
He. caﬂed the recent insizllation of

the’ pedestnan island and, ang]ed”..

park:lng in- the: downtown area-a. SIgEt
off positive progress..; ;
=4 lot of little things gettmg done

could. be very . attractive - [to lnves- .

" tors)” he said.

The waterfront was the: second and

only other; topic the. tiny group. dis-
cussed.im. the hour and a half Stafford
allowed the meeting.

. Thcre. was rauch talk about ma.k_mg;.__

the dowmown area and.the waterfroat

& destination for travelers who may. .
be! deterred by the traffic ora 1ack of

mter ESthg, aCU.VlTJ.CS

Hali saud tourism. zs‘ an Jmportant
piece. of the town’s economic puzzle, -

although Rines; dnsag;reed, adding that
Wiseasset: mmdems—den—k——eommder

. ,:'Contnmed from page T

Another school .of thought 3§ to

reopen a passenger line into and

throngh Wiscasset, creating an alter- .

‘mate method of bringing visitors 1o
the town while cutting down on the -

amount - of highway “traffic. The

has given sirong support to altemate
methods of travel, foremost among
thern being the railroad. -

Typical of any conversation con-
cemning towrism, a question of park-
ng came up, and with that, the issue

" ofthe rmddle schoo]

- Maine Department of Transportation

‘Last. week’s selecimen meeting

with the scHool board inspired re-
newed consideration to adding a wing
to the pmrnary or the high school fer
sixth, seventh, and eighth graders,
and using the land the middie school
now occupies for public parking.
While Jones disagreed with the
idea that parking is a problem, Rines
reiterated. his waords from the select-
man meetng, “I don’t think the
town’s people afe in the mood for a
large capital expenditure at this time.”
The construction of a new rmiddle
school, the existing one 15 about 50
years old, has already been rejected

by the town’s people twice, and is.

unlikely ini Rines’ opinion.
Stetson * suggested® creatng a

boardwalk-type setting down on the |
Birch Point Reoad -where tourists

could stop off and stretch as an alter-
native fo sittingn traffic.

He suggested poois, mini-golf, and
other recreations to cater to the “blue
collar” family that may be passing
through. Stopping, he said, may in-
spire thern to get something to eat or
g0 shopping downtown. Providing 2

tourism a maJor pan of thc OwWn'’s
ecenomy, .
, HalL"S’éJ.d that there -are! four £5is
oftounsts :
. Tﬁos;fwho ban’el thxough 10
. ‘ose*who gawk | but don Ls

' and stay. o

- "E;losa who. shop but don’ tstay

. "[I‘mse who stay but don’t shop

He-’ﬁa}d the town should try o
am'acffﬂ "the higher “Tung’ [wealthy]
types, ésaymg “You want the rch
people. to. stop and- stay “Thesé- are -
the “up-market ‘tourists, he smd

Ken Magum: Jof WW&F Ralh'oad
supporte

‘make 1f a destination point.
He z_argued that the railoa
recreaiofial vehicle, wonld give Wis:

casset’d umique focus oneit lost “with 4

the absence of the schooners

d,; ‘re\niahzmg ‘the” harrow
oauge'raulway and using that to enUce.__
: people,to come to the town; aga

railway from that area, or a b1cy—‘

cle/walking path from' there to -
ded incentive

ternet' access oI an)rthmg computer
related; was. the:way to go. She said
that Stafford should look to improv-
ing opportumtxes for the local worker
- before it seeks big businesses and

7' at%racts new people.

" While® much: of the conversation
concemed the downtown area, Rines
pom’ted out That it’s important to look

. at the needs of the town outside of the
+ downtown village as well,

(ebcrathendl'etorL d T.hat high '
,bsg,h speed. in-
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QOct. 12, future re-use of the
Mason Station generating piant; Oct.
19, rura! and farming issues; and Oct.

3

26. re-use of the Maine Yankee site.
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WISCASSET — Stafford &
Associates, Wiscasset's first eco-
nomic development counsel, dis-
tributed an economic SUrvey to
residents last week to identify

: ‘ideas and opinjons for smdy.

7 -According to Chris Hall, a
Stafford & Associates m_ir.mber, the

survey: will help the firm generate
soCiceconomic statistics.

“It's an important part of our
Process. We need 1o try to under-
stand what the majority thinks,”

Said Hall,

‘He said the survey is available
at the™firm’s Wiscasset office in
the First National Bank of
Damariscotra building on Route
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. tudged the Maine Yankee Advi;s-'éf ]
Ty Board, by urging:them' 1o inco
porate consultations with the- town

A

el 3 B

27. T :

Stafford & Associates, estah-
lished in 1989, was hired by
selectmen Aug. 8 after the elimi-
nation of 18 other possible candi-
dates: The firm has been contract-
ed by Bar Harbor in 1999-2000,
‘Tremont in 1999; Cherryfield in
1598, as well as Searsport and
Bucksport in 1997, The firm’s
contract with’ Wiscasset stipulates

e ey

.2 $40,380 payment fer economic

development services provided
from Aug. 9 through Dec. 31.

_The firm is currently meeting ;
with community members, making
preliminary. contacts and has ever-i

s f
£

2nd county before making business !
related decisions. Next month the- ;
firm plans 1o catalog the surveys, !
publish results and ceontinue 1o -
held public meetings:

Hell said he has been pleasantly
surprised by how ccoperative -
everyone has-been. .

“l am very pleased that people
have been very frank and remark- :
ably considerate. People have been |
very supportive,” said Hall, “I
hope we can continue to have an
open dialogue within the town.”
The-first:public informational. :
ing Was. Sep 2 durifig“the °
Ctmen’s Tieeting: W |

e g

S




* (@) PAGE TWO THURSDAY; SEPTEMBER 7, 2000

" Here’s Your Chance

The survey form'below offers a chance for everyone — mcluding non- residents of Wiscasset - °

a chance to'say how TLbe Prettiest VﬂIage In Maine should grow and- change or maybe stay the

. sameg, in the coming years.

Specific questions are asked about bxg and small busmesses tounsrn transportation, the wa-
terfront, the downtown, and other issues. In addition, $tafford Business Adwsors hired under a

contract with the town to. work on economic development, asks respondents to include whatever

other information they think i$ relevant on a scparate sheet of paper.

A lot of ideas have been tossed arcund in the last year about what should happen-to promoteii-:
economic development in an effort to stabilize the diminishing tax base from Maine Yankee, the |

closed nuclear power plant. Now we have an organized, concerted effort to find out what people

want. The more people who respond the better idea we’1l have of what future directions are sup- |
“ported by those who work and/or live in the area.

So here’s a chance for everyone - not just the few people who attend weekly selectmen’s
meetings, or the ten percent that attend annual town meetings, to sound off. :

Think about the 1deal Wiscasset. Be creative, be practical, be outrageous,, be interesting, but
most of all, be counted - take 30 seconds to fill out the form and, if you do-have some 1deas
spend énother half hour jotting these down on a separate piece of paper.

ot g 4

- . :  _Paula Gibbs .
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N Continued from page 1

“waterfronted out,” ™ referring to the
last two workshops that were not well
attended. ’ .
e haven't had the educational
_ process we need,” Sutter said: “TE
you're going to show up just to listen,
you're going to fail.” . i
Hal! said he hopes to bring in one
of the firm’s consuitants, Tom Vai-
leau, for the waterfront meeting.
Vallean was waterfront director in
Portland for many years.
"~ “Portland is, of course, a much
" bigger place, but they were facing the
same kinids of competing issues Wis-

' Commercial Floats
In (_J{her business Sutter announced
that signs have been installed on five
ﬂoats__ dcggnaring them: for use b
§0mm§r01al fishermen only, follow)-[
:rlgca;non ta-ken_ by tﬁe selectmen last
c ~ Floating Trees
ommittee tnember and fishs
Ma.rk Darnon offered to togszefr}?;{]
Ing tree, vlvhjch is currently tied to a
moorng, into the town docks so that
it can be cut up and taken away
~ Mast and Boom .

The- members of the comrnitiee
hope to have a proposal ready for the
selectmen by December on installing
:d mast anc_l bqon:_l on the waterfront,

though it would be fimded by the
town, Damon said he has talked with

15 fishermen Who'say they are will-
g 10 put up $200 anmually in ex-
change for using it and other water-
front facilities. At an. approximate
IC;OST of $6,QOO',’ the ‘equipment could
] s u}igacblci); nn: tWO years, after which it
e oo Sea?dfource of revenue for

casset is facing,” Hall said. These
inchide how to balance issues like -

. development and growth with issues

like conservation and.aesthetics, as -
well as the needs of different users of
the waterfront, including commercial
and recreational boaters, he-said:

Hall said he has tatked with repre-
semntatives of both Maine Yankee and
the Mason Station. Referring to the
Mason Station, Hall said, “We as-
surme the-economic use for the gen-
erating plant has a finite life.”

“We all peed to understand there -
‘may be some significant glean-up -
there,” Hall said. ““Theré. may be an -
avenme for the town to pattaer with |
the state on this, The town has to de-
cide whether it wants to have an ac-
tive or a passive tole - both are-le-
gitimate,” he said. .

“f the town does” take an active -
role, the town would. have to have a
nonprofit  econarnic  development
entity, controlled by the town, which
is not subject to-the vagaries- of the
changes in selectmen. every year --
something that will give. stability for -

. the next 25 years. Right now, F'm not

arguing for either route,” Hall said.
“My: assurption 1S the town will

~ want'a mixed use along the water-
Sont = we're 1ot going to.just havea

bicycle path from the sewer plant to
the puclear plant,” he said.- -

Some of the plans proposed in the:
past for the wateriront, described as
“yisionary,” were, in fact; “way out,”
not tzking into account” practical
matters like property values,” Sutter
said. ‘ ‘
. “I's jmportantjo differentiate be-
cwieen what's vision and whatls- fan-
tasy,” Hall said. “You can have a
vision, but to accomplish the reality,
you need a lot of planning and a lot of
hard work.”
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. Continued from pg. 1

car there on: Satuwday:- Rines said
Gordon is a member of the.fire de-
pariment. ‘

Morzeil alse. questioned why the
tovwm uses the words “the town’s goal
is to maximize safety” in- descn'bmg
the management of the town's trust
accounts and not the word
“investment” as well. He. said the
town should talk to mvestmeut advi-
sors about whether the: town 'should
use sorne or all of its 10 percent al-
lowed under state law to be invested
in stocks mstead of all- of it in bonds
ag it is now. - - ‘

Rines said” he checked_ w1t}1 the
towns of Fatmouth and- Cape Eliza-

beth and both- towns, mvest: totallysin:

- bonds. If the: town took as mmuch as

$1.5 million, which would be 10 per-
cent of the $15 millon 1t has, "I
wouldn’t want to play arcund with
thig in the stock market without ask-
ing the taxpayers first,” he said.

Community Center
Wayne Applebee updated the se-
lectmen on. the comunumity center,
poting that attendance at summer
camp was at ar all time high and that
programn revenues are Steadily -

creasing.

There are plans to make the lobby
area more of “a cafe type area” with
tables and chairs and expanded re-
freshments.

ECONOMIC DEVELOPMZENT comes to Wzscasset seated, Jeft
First. Selectman Ben. Rines. with Chris’ Hall;" standing, left to
right, Third SeIectman Rey Barnes, Tom Valleau, Ken Staﬁord

and Judy Foss,

-(Paula Gibbs Photo)



Three weeks into a contract with,

~the new firm Wiscasset has hired to

spark economic development has

apparently borne some froit already -

with new. business prospects on the
horizen and a planto ready the tuwn
for new. enterprises.

.Chris Hall of. Stafford. Busmess
Advisers, speaking with the planning,
board Mcmday, discussed ar threes
tier process the group has to help
revitalize the: *  eommunity
economically in order to restore its
tax base aver a two to three year
period.

"“Yeouhavelohavea busmﬁs plan. |
that is credible to business investors.
They want lo knuw where the town:
is coming from,” he said..,

Hal! told the bnard his consuitmg
firm may have a business prospect

by early Qctober and that it has been -

in contact with Fiorida Light and
Power Co. and a number of polential
companies in relation to use of Maine
Yankee and Mason Station power

facilities, *As soon as samething has-

a realistic chance of happening, !
W'Lli let you know,” he said.

“But- it can't be Gone threugh
megaphone pelitics folks may have
been used to in the past,” Hall said,
He told the board conversalions with-
business prospects will ba in pr‘wate
until they are firmed up.

“Wiscasset is going th.rough a-
transition. where-it. is. becoming a- .
noripal towys,'” he said.. That is the
kind of time when pelitics comes: to,
whereas- before-

thre forefreat,
everything was. goingywell and the-
economy was Stable until Maine
Yankee's closure. .

“We are trying o identify areas of
consensus  and  areas  of
disagreement,” Hall said. ‘“There
are pgoing Lo be areas of
disagreement.”

The Stafford group is a- business
operation which has contacts all gver
the state and cutside, according to.
Hall. It has done ¢onsulting work in-

various towns in-the state, and 2lso-
does consulting for various- state-

agencies, such as the Department of.
Transportation.,. =
Curren tly - the- firmpe ired.

Shad S e B mer resTabrr bt &
the’ Maine Coast”Railroad, tor

manage anoffice iLhas.opened atthe- . - Tourist:

First .. MNatiopalz-. Bapk = _of
Damariscotta’s, branch on Rt. 27 to.
maintain a presence--during: the
week, Monday through Thursday.
The: three-tier process. Hzll
referred to will eventually lead to the
town's establishrnent.of its own on-
going self-sustaining entity to handle-
ecenomic developient.''We are not
looking to ereate ourselves a job,” he.

said. '“There-will .be-a-lot of public. .

input’ that wilk go forward without
Stafford.” .

The first tier Hall listed is talkmg.
one on one with people who have
strong apinions about what should be
done: “We are not an extension of the
town planning office,” he said. “'And
we try to listen. to everyoune and to
avoid passing judgment.” ’

The: second: tier 'is & public
ranzultatinn nrecess invelving

Stafford firm calls for

Wiscasset business plan ¢

—t

Ecunormc deve!op ment jn Wiscasset is the topic planning board mémbers.
Steve Jarret, middle, and Tat Mitchell discuss with Chris. Hall, left; of
Stafford Business Advisors..recently hired to look for new business and

industry for the commumty {Greg Foster pholo) . =22

disenssions - mth various Broupd
throughout the town;.such as the:
planning board and mc]uqmg eight
public. meetings- between now. and
November.

"For the first. meetmg, the- firm
plans to have as a time for the
general public to offer ideas for
economic growth for the town. The-
final meeting. will act as a final time,
for public.input before finalizing an
overall busmeﬁs plan.-

-~ The sbx meetings in between the-
first and’Jlast will; involve public-

discussions of 5ix main aspects of the
community that. are current assets
and which may be built upon..

= Wateriront development,
including: expansmn of uses and
facilities.

« Historic vﬂlage core, entaﬂmg S
discussion about the right balance
between tourism versus services for
local people year-round. ;

+The-northern part of town, '\vhJch
is rural farming area: “Are- those .

things as. important as people say

-they are or are there appropriate-
economic

areas - there.. for
develepment,’* Hall asked.

+. Wiscasset Municipal Alrport, “We.

- =~understand thece is a certain ameunt
of contraversy about, it," t:hesaid, “Ib~

wshowld bea-revem-genemtoraﬂd-a

not a loss. .
.mdustry as” & who]e

- mvolvmg d-.discussion. about ;

prospects...for.. hotel-motel. . resort
developments and attraction of &
retirement presence.

"“We will feed the opinions ioto a -

plan,” he said. ""To do that we need
io contact people involved in
particular  sectors . besides
publicizing in the newspapers.”
Hall said the firm also wants to-
have a questionnaire printed in the

area newspapers about the various
" aspeets of the town. ;
Part of the job of the firm, for

which the town raised $50,000 in
March for-a six-month period, will be

to make contacts with the various

agencies.

"We're gomg to work with every
entity concerned with econcmic
development and we plan to be in

their face to make sure Wiscasset is
a, priority,” he said. '“The squeaky
wheel gets the grease: They. pay
attention to-commuuities but. there
demanding mat attention be pald to
them.’

Plaoning board ‘member Steve
Jarrett said he- would appreciate
having the firm:inform the board if
there are zny town: ordinances that
make it unatiractive for businesses
to move-to-Wiscasset: . — .
Foilowing the discussion with Hall,
the planning board discissed.various
Lewrr . erdinances .and: pmspectlve
changes:to. them. ~i.

Members also spoke about.the,new ;
ordinance review committee and..
how it will continuerto. function. in.
conjunction . with- the~board. “We:
doa’t want to: gerrinto & situzation-
where- people-bypass the: planmng
board " Art Ethiersaid. . .
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