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Deliverable 1 Municipal resolution

Deliverable 2 Community leader contact list

Deliverable 3 Committee Charter

Deliverable 4 Gannt chart & timeline

Deliverable 1 Self evaluation

Deliverable 2 CAL review & next steps

Deliverable 1 Mailers with notification/access info

Deliverable 2 3 total press releases

Deliverable 1 Community meeting documentation for each public meeting

Deliverable 2 List of communities top 2-6 priorities (from each meeting)

Deliverable 3 Compiled CRP enrollment materials

Deliverable 1 CAG grant submitted

Deliverable 2 Fundraising sustainability plan

meet with LCRPC

compile funding sources list for priorities

meeting 1

meeting 2

compiled list

Task 5: Community Action Grant

identify priorities

first draft

review

Task 4: Community meetings

Agenda

Meeting minutes including participant list

Virtual presentationr recordings

final submission

Task 1: Municipal resolution/CRP contact/committee

Task 2: Self-evaluation & CAL review & next steps

Task 3: Diverse engagment & outreach

Wiscasset Community Resilience Partnership Enrollment 2023
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